
Goal 1: By May 2011, 100% Mills Students will read at the 50% as measured 
by NWEA and PAWS.

  EC/balanced literacy will be implemented with fidelity PreK-5th grade. 
  Design and implement a K-5 short and extended response reading assessment 
 process aligned to a balanced literacy approach.

Goal 2: By May 2011, 100% grade 3-5 Mills Students will score proficient on 
writing as measured by PAWS.
 
 Standardize, implement and assess K-5 writing instruction aligned to a balanced 
 literacy approach.
  Implement Writing Fundamentals K-5 with fidelity.

Goal 3: By May 2011, all school procedures and process will be effective 
and efficient  to ensure a conducive learning environment for students, 
parents and staff.
 
  Continue to update a quality crisis management plan.
  Standardize and implement a visitation process specific to Mills Elementary 
 School.

Goal 4: By May 2011, all Mills staff will increase parent involvement to 
improve student proficiency.

  Develop a process to engage parents in improving school communication and 
 ability to meet Title 1 requirements.

Goal 5: By May 2011, all Mills staff will follow the RTI/At-Risk process 100% 
of the time. 
 
  Implement the RTI/At-Risk process at Mills.
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Our actions will result in a learning community 
that fosters and celebrates the education of the whole child.


