


 

 
 
 
 

 Minutes of the Board of Trustees 
June 14, 2010 

 

Chairman Steve Degenfelder called the Board of Trustees of Natrona County School District Number 
One Work Session to order at 5:04 p.m. on June 14, 2010, at Central Services Facility, 970 N. Glenn 
Road, Casper, Wyoming, 82601. 
 
Members Present: Steve Degenfelder, Audrey Cotherman, Donn McCall, Rita Walsh, Elizabeth 

Horsch, Todd Ingram, Shannon Jackett, Jim Bush, and Suzanne Sandoval. 
 
Others Present: Superintendent, Joel Dvorak; Executive Director for Human Resource Services, 

Kelly Hornby; Executive Director for Curriculum and Instruction, Mike Bond; 
Associate Superintendent for Facilities and Technology, Mark Antrim; Executive 
Director for Facilities and Technology, Dennis Bay; Associate Superintendent for 
Curriculum and Instruction, Superintendent for Business Services, Steve Hopkins; 
and Board Counsel Kathleen Dixon.    

 
Trustee Shannon Jackett moved to go into Executive Session to discuss legal and personnel issues.  The 
motion was seconded by Elizabeth Horsch and carried unanimously.  Trustees adjourned the Executive 
Session at 5:45 p.m. 
 
WORK SESSION:  Trustees reconvened the Work Session at 6:00 p.m. with board committee meeting 
updates and a high school programming and enrollment projections discussion with core team members.  
Those noted above attended the Work Session.   
 
GENERAL SESSION:  The General Session was called to order at 7:30 p.m. with the same Trustees 
attending.  Those present stood for the Pledge of Allegiance.  
 
Persons Requesting to Address Trustees 
Jeana Lam-Pickett, 1015 S. Wolcott, Casper, WY, speaking in support of changing the district calendar.   
 
Approval of Minutes 
Trustee Audrey Cotherman moved to accept the General Session minutes of May 10, 2010.  The motion 
was seconded by Trustee Rita Walsh and carried unanimously. 
 
Trustee Shannon Jackett moved to accept the Executive Session minutes of May 10, 2010.  The motion 
was seconded by Trustee Suzanne Sandoval and carried unanimously. 
 
Recognition 
Trustees congratulated Sue Carlson, KWHS math teacher, for her designation as Presidential Award 
Winner for Excellence in Mathematics and Science Teaching for Wyoming. 
 
Consent Calendar  
Superintendent Dvorak recommended the Board of Trustees accept Consent Calendar items as follows: 
1. Business and Financial Items 
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a. Bills of May 14, 24, 28 and June 4, 11, 2010  
b. Bid Awards (incorporating by reference the Superintendent’s Recommendations, attached) 

i. Retaining Wall & Drainage – Sagewood 
ii. Lab Station Replacement – KWHS 
iii. Renovation/Replacement of Portable Bleachers – KWHS 
iv. Summit Library Materials  
v. Reach-in Freezers – NCHS and Dean Morgan 

2. Personnel Items  
 a. Certified and Classified Personnel Report    
 b. Principal Recommendations – Evansville, Midwest, Paradise Valley, and Transportation 

Director 
3. Grants 
 a. Wyoming Department of Education 
  1. ARRA Title II D  
  2. 2010 School Safety Initiative 
 b. Central Wyoming Board of Cooperative Education Services 
  1. Casper Mountain Science School Personnel 
  2. NCHS EZ Router 
 
Trustee Todd Ingram moved to accept the consent calendar items noted above.  The motion was 
seconded by Rita Walsh.  Executive Director for Curriculum and Instruction, Mike Bond, provided a 
summary of the grants detailed above.  Joel Dvorak introduced District’s new principals.  The motion 
carried unanimously.   
 
Trustee Todd Ingram moved to ratify the following bid awards: 
1. Window Replacement – Alcova, Dean Morgan, Oregon Trail 
2. Public Address/Intercom System Replacement – Park, Woods 
3. Fire Alarm System Replacement – Dean Morgan 
The motion was seconded and carried unanimously.   
 
Trustee Shannon Jacket moved to approve the hire of Shawna Trujillo as Roosevelt High School 
Principal.  The motion was seconded by Rita Walsh.   
 
Trustee Jim Bush stated that he is under the impression that Mike Picket did not apply for the principal 
position.  Legal Counsel expressed concern that the discussion was not appropriate for open session and 
recommended to adjourn into executive session to discuss personnel matters.  Trustee Jim Bush moved 
to adjourn into executive session.  The motion was seconded by Todd Ingram and failed 3-6 (aye - 
McCall, Bush, Ingram; Nay – Horsch, Cotherman, Walsh, Sandoval, Degenfelder, and Jackett). 
 
Reports and Recommendations 
Social Studies Learning Resources for Summit for Elementary– Second Reading 
Superintendent Joel Dvorak recommended the Board of Trustees approve, on second reading, the 
attached list of learning resources in social studies for Summit Elementary School (incorporating by 
reference the Superintendent’s Recommendation, attached).  Trustee Shannon Jackett moved to approve 
the attached list of learning resources for social studies for Summit Elementary School.  The motion 
was seconded by Trustee Donn McCall and carried unanimously.   
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Instructional Support Materials for Tutors – Second Reading  
Superintendent Joel Dvorak recommended the Board of Trustees approve, on second reading, the 
attached list of materials for instructional support for tutors (incorporating by reference the 
Superintendent’s Recommendations, attached).  Trustee Audrey Cotherman moved to approve the 
attached list of instructional support materials for tutors.   The motion was seconded by Trustee Jim 
Bush and carried unanimously.   
 
Kindergarten through 5th Grade and 8th Grade Science Recommendation – Second Reading 
Superintendent Joel Dvorak recommended the Board of Trustees approve, on second reading, the 
kindergarten through fifth grade and eighth grade science adoption.  Trustee Shannon Jackett moved to 
approve the kindergarten through eighth grade science adoption.  The motion was seconded by Trustee 
Rita Walsh and carried unanimously.   
 
KWHS Mathematics Instructional Resources Recommendation – Second Reading  
Superintendent Joel Dvorak recommended the Board of Trustees approve, on second reading, the Kelly 
Walsh High School mathematics instructional resources adoption.  Trustee Donn McCall moved to 
approve the KWHS mathematics instructional resources curriculum adoption.  The motion was 
seconded by Trustee Shannon Jackett and carried unanimously.   
 
Board Policy 4192 – Family and Medical Leave – Second Reading  
Superintendent Joel Dvorak recommended the Board of Trustees approve, on second reading, Board 
Policy 4192 – Family and Medical Leave.  Trustee Shannon Jackett moved to approve Board Policy 
4192 – Family and Medical Leave.  The motion was seconded by Trustee Audrey Cotherman and 
carried unanimously.   
 
Board Policy 4600 – The Health Insurance Portability and Accountability Act (HIPAA) Security and 
Privacy Standards – Second Reading 
Superintendent Joel Dvorak recommended the Board of Trustees approve, on second reading, Board 
Policy 4600 – The Health Insurance Portability and Accountability Act (HIPAA) Security and Privacy 
Standards.  Trustee Rita Walsh moved to approve Board Policy 4600 – The Health Insurance Portability 
and Accountability Act (HIPAA) Security and Privacy Standards.  The motion was seconded by Trustee 
Elizabeth and carried unanimously.   
 
Creation and Operation of Board Standing Committees 
Chairman Degenfelder thanked the Trustees for the extensive time spent on finalizing the District’s 
committee structure.  Discussion followed regarding flexibility, ability to change as needed, not letting 
the committee structure become stale, inability to endorse committee structure, and micromanagement.  
It was the consensus of Trustees to accept the document as written.   
 
Graduation Rate Update 
Superintendent Joel Dvorak reported that the Wyoming Department of Education released the state’s 
graduation rates this week.  It was abnormally early this year as they are typically released in July.  Data 
reflects that the District 2009 graduation rate was 73%, which dropped from 77% in 2008.  However, 
after reviewing the data, it appears that 20 students were double counted.  While the current rate is 
unacceptable, the District continues to work extremely hard at reducing its drop-out. Although it is not 
where we want to be, Casper has a culture where one-quarter of our students do not graduate.  It will 
take time and commitment to the District’s goals to change the culture.  It will be one to two years 
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before any differences are seen in the cohort group and from our efforts. 
 
District Calendar/Bridges 
At the May 13, 2010 Board Retreat, Trustees directed Superintendent Joel Dvorak to gather additional 
input from employees on the impact of proposed calendar changes might have on school improvement 
plans and student achievement.  
 
Trustee Rita Walsh moved to suspend winter bridges for K-8 students, suspend professional 
development for K-8 staff, K-8 students/staff returning to classrooms on January 4, 2010, and direct the 
Superintendent to build a model to address the District’s at-risk students and professional development.  
The motion was seconded by Todd Ingram.   Extensive discussion followed regarding the ability to 
support only a portion of the motion, honoring recalibration, budget concerns and ability to buyout 
professional development, ability and process to change language of the Teacher Employment Contract, 
using the Compact Issues process, value of professional development, not fully implementing winter 
bridges as recommended in 2007, ability to move professional development days, research-based 
decisions, K-8 students/staff being in school an additional four days than high school students/staff, 
feedback from all constituents rather than a few, making professional development and bridges 
meaningful for students and staff, and listening and addressing needs.  The motion failed 2-7 (aye – 
Walsh and Ingram; nay – Degenfelder, Cotherman, McCall, Horsch, Jackett, Bush, and Sandoval).   
 
Trustee McCall moved, as amended, to charge the superintendent with the responsibility to (a) develop 
an acceptable model for K-8 Winter Bridges; (b) develop the 2011-12 calendar to address community 
concerns with the length of winter break; (c) develop a K-12 program for at-risk students; and (d) 
address professional development program.  All work will be done by December, 2010.  The motion 
failed 3-6 (aye – McCall, Bush, Degenfelder; nay – Horsch, Cotherman, Walsh, Ingram, Sandoval, and 
Jackett).   
 
Trustee Comments 
Trustee Donn McCall provided an update on current Wyoming School Facilities Commission projects.  
 
Trustee Audrey Cotherman expressed concern with the current level of board responsibility and feels 
responsibility should not be passed to the Superintendent. 
 
Trustee Rita Walsh congratulated the District’s new principals.   
 
Other Business 
Dr. Dvorak stated that next Board meeting will be on June 28, 2010 the Central Services Facility at 7:30 
p.m. 
 
Adjournment 
There being no further business to come before the Board of Trustees, Chairman Steve Degenfelder 
adjourned the meeting at 9:45 p.m.   
 
 
__________________________________  __________________________________ 
Chairman      Clerk 









































































































































 
 
 
 
 

 
 
 
TO:  Board of Trustees 
 
FROM: Joel Dvorak, Superintendent  
 
DATE: June 28, 2010 
 
SUBJECT: Contract for Legal Services with Murane and Bostwick  
 
 
RECOMMENDATION:  I recommend that the Board of Trustees approve entering into a 
renewal contract for specialized legal services with Murane and Bostwick, LLC, effective July 1, 
2010 and continuing through June 30, 2011. 
 
RATIONALE:  The contract that we have with Murane and Bostwick will expire on June 30, 
2010.  Murane and Bostwick handles the district’s real estate, construction, and school finance 
matters.  The firm has requested that we enter into a new one year contract, with an option to 
extend, if desired.  The contract is essentially identical to the present contract, with no increase in 
fees - $160.00 hour for the attorneys and $70.00 per hour for lease assistants.  A draft contract is 
included for your review.   
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