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d. Longitudinal Data System Bid Award Recommendation (incorporating by reference the
Superintendent’s Recommendations, attached)
2. Personnel Item - Certified and Classified Personnel Report

Trustee Todd Ingram requested that the Chevron Contribution and Use Agreement be considered
separately from the consent calendar.

Trustee Jim Bush moved to accept the consent calendar items noted above, with the exception of the
Chevron Contribution and Use Agreement. The motion was seconded by Trustee Suzanne Sandoval.
Discussion followed regarding funds raised from the sale of the North Casper lots will go back to the
District’s general fund as the property was acquired prior to the formation of the School Facilities
Commission. The motion carried unanimously.

Trustee Donn McCall moved to accept the Chevron Contribution and Use Agreement. The motion was
seconded by Shannon Jackett.

Trustee Todd Ingram moved to postpone approval of the Chevron Contribution and Use Agreement to
April 26, 2010 to allow development of a comprehensive report as to how the proposed project will be
funded. The motion was seconded by Trustee Audrey Cotherman. Extensive discussion followed.

Trustee Todd Ingram - importance of the proposal to include the total cost of the project, possible
funding options, future maintenance schedule and maintenance cost, review of board policy which
includes use of commercial logos, appropriateness of approving agreement without assurance that the
project will be completed, and approving in its entirety rather than piecemeal.

Trustee Donn McCall — the agreement adequately addresses what will or will not happen if the project is
not completed, completion timeline, allows both parties to review if the scope of the project changes,
excellently drafted to cover contingencies and protect both parties, appearance of the District being
difficult to work with, and opportunity for future community partnerships.

Trustee Jim Bush — feels that, by postponing approval of the agreement, it is a slap in the face to
Chevron and is concerned how it will be perceived in community when another request or need is made
in the future.

Trustee Audrey Cotherman — wished the District had a philosophy on soliciting public funds as it can
become an equity issue after a while, feels that that the point is well taken about the importance of not
offending a major contributor, importance of knowing the general cost of the project, prospects for
raising another $100,000.

Trustee Shannon Jackett — believes a lot of questions can be answered in the next couple of months and
concern about future costs.

Trustee Rita Walsh — we are not voting whether we support the project or not and not telling Chevron
that the District does not the funds, only postponing in order to receive additional information from staff.

The motion to postpone failed (4-5; Aye — Cotherman, Walsh, Bush, Ingram; Nay — Degenfelder,
MccCall, Horsch, Jackett, Sandoval).
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The original motion to accept the Chevron Contribution and Use Agreement carried (6-3; Aye — Jackett,
Horsch, Bush, Degenfelder, McCall, Sandoval; Nay — Cotherman, Walsh, Ingram).

Grants

Wyoming Department of Education - McKinney Vento Homeless Grant

Superintendent Joel Dvorak recommended the Board of Trustees approve a grant from the Wyoming
Department of Education for the McKinney Vento Homeless Grant in the amount of $74,317.

Executive Director for Curriculum and Instruction, Mike Bond, reported that the grant will be under the
direction of Marty Wood, Safe Schools Administrator, and is a collaborative effort between Seton House
and Casper College to provide support services to homeless students and adults, age 16 and older, that
are not eligible for Title I funding under the District’s homeless program.

Trustee Donn McCall moved to accept the Wyoming Department of Education - McKinney Vento
Homeless Grant in the amount of $74,317. The motion was seconded by Jim Bush. The motion carried
unanimously.

Wyoming Department of Education - 21* Century Learning Center Cohort 4 and 5 Grants
Superintendent Joel Dvorak recommended the Board of Trustees approve a grant from the Wyoming
Department of Education for the 21°T Century Learning Center Cohort 4 ($150,300) and Cohort 5
($150,000).

Executive Director for Curriculum and Instruction, Mike Bond, reported that the grant will be under the
direction of Marty Wood, Safe Schools Administrator, and is a partnership between the District and
Mercer House to provide enrichment opportunities and tutoring for students.

Trustee Donn McCall moved to accept the grant from the Wyoming Department of Education for the
21°T Century Learning Center Cohort 4 ($150,300) and Cohort 5 ($150,000). The motion was seconded
by Jim Bush. Discussion followed regarding whether the Mercer House is intending to share funds with
the Youth Empowerment Council (YEC) since Mercer House houses YEC. Staff noted that the grant is
for after school programs. In addition, staff will provide additional information on YEC on their
inquiry. The motion carried unanimously.

Qwest Foundation — Spirit of Service Grant
Superintendent Joel Dvorak recommended the Board of Trustees approve a grant from the Qwest
Foundation for the Spirit of Service Grant in the amount of $1,000.

Executive Director for Curriculum and Instruction, Mike Bond, reported that grant is in recognition of
Kathleen Catellier’s volunteer time. In addition, the grant will be under the direction of Kent
Thompson, Manor Heights Principal, and will be used for the purchase of reading materials and supplies
for students.

Trustee Donn McCall moved to accept the grant from the Qwest Foundation for the Spirit of Service
Grant in the amount of $1,000. The motion was seconded by Jim Bush. The motion carried
unanimously.
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Central Wyoming Board of Cooperative Education Services - World Language Articulation Grant
Superintendent Joel Dvorak recommended the Board of Trustees approve a grant from the Central
Wyoming Board of Cooperative Education Services for the World Language Articulation Grant in the
amount of $178,237.

Associate Superintendent for Curriculum and Instruction, Mark Mathern, reported that the project
directors are Dr. Mark Mathern, Association Superintendent for Curriculum and Instruction, and
Carmen Simon, Casper College.

Trustee Donn McCall moved to accept the grant from the Central Wyoming Board of Cooperative
Education Services for the World Language Articulation Grant in the amount of $178,237. The motion
was seconded by Jim Bush and carried unanimously.

Central Wyoming Board of Cooperative Education Services - 2010 Equality State Book Festival
Superintendent Joel Dvorak recommended the Board of Trustees approve a grant from the Central
Wyoming Board of Cooperative Education Services for the 2010 Equality State Book Festival in the
amount of $14,000.

Executive Director for Curriculum and Instruction, Mike Bond, reported that the project directors are
Dr. Emily King, Curriculum Coordinator, and Holly Wendt and Laurie Lye, Casper College. The
annual festival will be held in September and funds will be used to support bringing authors into Casper
for the event.

Trustee Donn McCall moved to accept the grant from the Central Wyoming Board of Cooperative
Education Services for the for the 2010 Equality State Book Festival in the amount of $14,000. The
motion was seconded by Jim Bush and carried unanimously.

Reports and Recommendations

Learning and the Brain Conference Report

Trustee Elizabeth Horsch presented a brief report on the recent Learning and the Brain Conference held
in San Francisco, CA on February 17-20, 2010.

Community Juvenile Services Joint Powers Board Agreement
Superintendent Joel Dvorak recommended the Board of Trustees approve the Natrona County
Community Juvenile Services Joint Powers Board Agreement.

Associate Superintendent for Curriculum and Instruction, Mark Mathern, and Marty Wood, Safe
Schools Administrator, reported that the purpose of the agreement is to form a Community Juvenile
Services Joint Powers Board and have the opportunity to access approximately $226,000 in unused state
funds which will be used to support a variety of justice services and programs for the youth in Natrona
County, including but limited to: $60,000 for the school district to drug test minors on probation;
$30,000 for the Juvenile Detention Center; $20,000 for the Weed and Seed program; $5,000 for the
Youth Empowerment Council; $5,000 for psychiatric services; and $15,000 for counseling services at
Mercer House.

Discussion followed regarding the appointment process, responsible parties for appointing members of
the Joint Powers Board, keeping Trustees informed on appointments and expirations, and 30 day
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appointment window after approval by the State of Wyoming Attorney General. It was reported that the
Joint Powers Board will be active as long as funds are available.

Trustee Donn McCall moved to approve Trustees entering in the Natrona County Community Juvenile
Services Joint Powers Board Agreement. The motion was seconded by Rita Walsh. The motion carried
unanimously.

Roosevelt Sparks Program Recommendation

Superintendent Joel Dvorak reported that the Roosevelt High School Sparks proposal was reviewed in
the Curriculum and Instruction and Board Budget Development Committees earlier today.
Superintendent Dvorak recommended the Board of Trustees approve the Roosevelt High School Sparks
proposal for the 2010-11 school year in the amount for $40,000 from 2009-10 one-time board priority
funds. The proposal focuses on current brain research and studies in literacy, employs technology time,
space, and personnel to maximize interventions for students who are struggling in ready.

Trustee Jim Bush moved to approve the Roosevelt High School Sparks proposal for the 2010-11 school
year in the amount for $40,000 from 2009-10 one-time board priority funds. The motion was seconded
by Audrey Cotherman. Trustee Shannon Jackett stated many people are not able to attend public
meetings during the day of which she is becoming a part of. Community members rely on viewing the
board packet to stay informed or seek out more information. It has been made very clear that the
community would like transparency and by approving the recommendation without proper notice does
not give constituents the ability to voice concern over expenditures. Additionally, because of this
Trustee Jackett indicated that she not support the motion at this time.

Trustee Todd Ingram moved to postpone the Roosevelt Sparks Program proposal until April 5, 2010.
The motion was seconded by Trustee Shannon Jackett.

Legal Counsel stated that according to Board Policy 9110, any proposed curriculum, curriculum
changes, policies or policy changes must be presented at a public meeting for discussion prior to a future
meeting at which it will be voted upon by members of the Natrona County School District Board of
Trustees. In addition, all items for consideration by the Board should be received in writing by each
Board member at least (3) three days prior to the meeting. Extensive discussion followed regarding the
postponement.

The motion carried to postpone (7-2; Aye — Degenfelder, McCall, Walsh, Horsch, Ingram, Jackett,
Sandoval; Nay — Bush, Cotherman).

Kelly Walsh High School Portable Science Lab Recommendation

Superintendent Joel Dvorak reported that Kelly Walsh High School Portable Science Lab
recommendation was reviewed in the Curriculum and Instruction and Board Budget Development
Committees earlier today.

Superintendent Dvorak recommended the Board of Trustees approve Kelly Walsh High School portable
science lab proposal from the 2010-11 school year in the amount of $16,428 from 2009-10 one-time
board priority funds.
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Trustee Donn McCall moved to postpone the Kelly Walsh High School portable science lab
recommendation until April 5, 2010. The motion was seconded by Shannon Jackett. The motion
carried (8-1; Aye — Degenfelder, Cotherman, McCall, Walsh, Horsch, Ingram, Jackett, Sandoval; Nay —
Bush).

Natrona County High School Stadium Evaluation Phase 3

Superintendent Joel Dvorak reported that Natrona County High School Stadium Evaluation Phase 3
recommendation was reviewed in the Curriculum and Instruction and Board Budget Development
Committees earlier today.

Superintendent Dvorak recommended the Board of Trustees approve the Natrona County High School
Stadium Evaluation Phase 3 in the amount of $12,500 from the 2009-10 one-time board priority funds.

Discussion followed regarding Board Policy 9110, ability to classify as emergency situation, possibility
to suspend board policy rules for emergency, health, and safety items, and previously operating under
the impression that Trustees have the ability to bring forward items for consideration at anytime which is
contrary to Board Policy 9110.

Trustee Donn McCall moved to suspend Board Policy 9110 for purposes of considering the
superintendent’s recommendation regarding the Natrona County High School stadium evaluation for
phase 3. The motion was seconded by Todd Ingram. Discussion followed regarding engaging
engineering firm for evaluation only, urgency being related to repair timeline to enable stadium to be
ready for fall of 2010, reluctance to suspend board rules for non-emergency, health, safety issues, ability
to rely on staff expertise in determining urgency, and detriment to add three weeks to the evaluation and
timeline. The motion failed (4-5; Aye — Cotherman, Ingram, McCall, Degenfelder; Nay — Walsh,
Sandoval, Bush, Horsch, Jackett).

Trustee Todd Ingram moved to postpone the Natrona County High School Stadium Evaluation Phase 3
recommendation until April 5, 2010. The motion was seconded by Elizabeth Horsch. The motion
carried (8-1; Aye — Degenfelder, Bush, Cotherman, McCall, Walsh, Horsch, Ingram, Jackett, Sandoval;
Nay — McCall).

Trustee Comments
Trustee Audrey Cotherman stated that it is frustrating to spend all day in public committee meetings
thoroughly discussing items and to then have to go over everything again or delay a decision.

Trustee Suzanne Sandoval reminded Trustees of the Youth Empowerment Council update in their board
packet. In addition, Trustee Sandoval thanked Jim Lowham and Doreen McGlade for being her
traveling partners to the National Educational Association Celebration of Teaching and Learning
Conference - National Education Association panel discussion in New York City on March 4, 2010. It
was reiterated that we all should take a moment to reflect how well Wyoming is doing compared to the
rest of the nation. In addition, we have a collaborative environment that it open and honest.

Trustee Todd Ingram thanked trustees for investing their time to today’s committee meetings. While it
is frustrating to postpone agenda items, it reflects that excellent work that trustees are doing and
respecting individual views.
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Trustee Donn McCall indicated that it has been long day and will be reenergized to reconvene the
Compact Issues Committee tomorrow. Trustee McCall stated that there is a need to balance the need to
act appropriately and timely with the District’s mission for transparency.

Trustee Shannon Jackett thanked Trustees and apologized for not listening in the past. While the past
can not be changed, Trustee Jackett can grow and learn to move into the future. Trustee Jackett thanked
Chevron for partnering with the District in supporting the students of Natrona County.

Trustee Elizabeth Horsch stated that it is a privilege to sit on the board. In addition, Trustee Horsch
stated that she appreciates the opportunity to grow and learn from Trustees even if she does not agree
with their views.

Trustee Jim Bush apologized to Roosevelt High School staff and thanked them for all they do for their
students.

Chairman Steve Degenfelder reminded Trustees that the Compact Issues Committee will run Thursday
through Friday this week, with a break at 11:00 a.m. on Thursday for the Board Retreat on high school
options. Chairman Degenfelder stated that the work in the upcoming week will be one of the most
important things that Trustees will do.

Other Business
Dr. Dvorak stated that next Board meeting will be on April 5, 2010 at the Central Services Facility at
7:30 p.m.

Adjournment
There being no further business to come before the Board of Trustees, Chairman Steve Degenfelder

adjourned the meeting at 9:09 p.m.

Chairman Clerk



NATRONA

COUNTY SCHOOLS
BOARD RECOGNITION
APRIL 5, 2010
Kelly Walsh High School — Nordic Ski
Bridget Weiner
Kelly Walsh High School — Dance Team
Sadie Ridgeway Savannah Moyta
Haley Jade Sisneros Jessica Noblitt
Haley George Tara Hensley
Ashley Carnahan Tanya Scheer
Effie Oates Caitlyn Rams
Amy Crawford Hailey Rodgers

Danielle Nielsen
Coach — Tanya Sisneros

Natrona County High School — 1% Place Boys Basketball

Braden Barnes Andrew Martin
Shea Bartsch Camilo Martinez
Jake Bratton Taylor Millay
Clay Brownell Cole Montgomery
Cayl Carpenter Kyle Murphy
Mitchell Carpenter Cory Peck
Jordan Dick Kyle Vinich
Travis Hayden
Manager: Marcos Moralez
Coaches: Shawn Gillum

Tim Fauss

Trey Ransom
Josh Anderson
Erik Elgin



NATRONA

COUNTY SCHOOLS
-MEMO-
TO: Board of Trustees
FROM: Dr. Joel Dvorak, Superintendent

DATE: April 5, 2010

SUBJECT: Cafeteria Tables for Mills Elementary

RECOMMENDATION: In accordance with Board Policy, the following summary of
bids which have been opened by the Purchasing Department, are
submitted and recommended for approval by the Board of Trustees.

Palmer Hamilton, LLC/Elkhorn, WI $31,426.31

RATIONALE: | recommend that this bid be accepted. There are no other bidders..

Joel Dvorak, Ed.D. . Superintendent

Central Services . 970 N. Glenn Road . Casper, WY 82601 . 307-253-5222 . Fax 307-253-5333
























NATRONA

COUNTY SCHOOLS
SUPERINTENDENT’S OFFICE

970 N. GLENN RD. * CASPER, WY 82601 * FAX: (307) 253-5333* WWW,NATRONASCHOOLS,ORG

TO: Board of Trustees
FROM: Dr. Joel Dvorak, Superintendent
DATE: April 5, 2010

SUBJECT: Grant Awards

RECOMMENDATION:

I.

I recommend that the Board of Trustees accept the following grants:

The Wyoming Department of Education awarded a grant to Natrona
County School District for the ProStart Culinary Arts program. The grant
will be in the amount of $49,804.37 and will be under the direction of
Jamie Cordonier, Coordinator of Career Technology Education,
Curriculum and Instruction Department.

The Natrona County School District school nurses received a grant in the
amount of $3,500 for professional development opportunities. The grant
is from the Casper College Foundation Sara Suyematsu Endowment and
will be under the direction of Carol Boal, School Nurse, Curriculum and
Instruction Department.

Joel Dvorak, Ed. D.
Superintendent of Schools
(307) 253-5222




Wyoming Department of Education

Dr. Jim McBride, Superintendent of Public Instruction
Hathaway Building, 2nd Floor, 2300 Capitol Avenue
Cheyenne, WY 82002-0050
Phone 307-777-7673 Fax 307-777-6234 Website www.k12.wy.us

March 10, 2010

Mr. Jamie Cordonier

Career Technical Education Coordinator
Natrona County School District #1

970 North Glenn Road

Casper, WY 82601

Dear Mr. Cordonier:

Thank you for your interest in joining the Hospitality and Tourism Career Technical Education
demonstration grant consortium. By joining the grant consortium you qualify for funding of your
proposed purchases of culinary arts equipment of $42,965.97, ProStart curriculum of $2,940.00 and
ProStart teacher training of $3898.40 for Natrona School District #1 as listed in your proposals submitted
to the department.

The equipment/curriculum listed in your quote must be purchased and our department invoiced by June
30, 2010 to be eligible for reimbursement.

Please forward your invoices on school district letterhead with a description of items purchased to: Guy
Jackson, Wyoming Department of Education, CTE Section, 2300 Capitol Avenue, Hathaway Building,
Second Floor, Cheyenne, Wyoming 82002-0050. Please include a copy of your district’s original vendor
invoice for your eguipment.

Thank you for your effort in improvement of career technical education in Wyoming.
If you have any questions, please contact me.

Sincerely,

Guy Jackson

CTE Demonstration Grants Manager

Wyoming Department of Education, CTE Section

2300 Capitol Avenue, Hathaway Building, Second Floor
Cheyenne, WY 82002-0050

gjacks@educ.state . wy.us

307.777.3655

Cc: Wayne Kelly



Casper College Foundation

y Paul Hallock
Executive Director

125 College Drive (307) 268-2256
Casper, Wyoming 82601

March 5, 2010

Natrona County School Nurses
Natrona County School District #1
¢/o Carol Boal

741 West 57" Street

Casper, WY 82601

Dear Carol and Natrona County School Nurses,

Thank you very much for your recent request from the Sara Suyematsu’s endowment for
funding professional development opportunities for school nurses. Enclosed is a check in the
amount of $ 3,500.00 from the endowment to provide financial assistance for the educational
opportunities you have described. As you know, we are very proud and pleased to be a partner
with the school nurses in Natrona County through the kind generosity of Sara Suyematsu, and
we appreciate working with Carol Boal as needs and opportunities arise.

It is always our hope to be able to provide requested resources for the nurses annually. As
mentioned last year, the markets took quite a downturn and have been rather slow in their
rebound this year. As aresult, we have had less earnings to distribute in each of our funds this
year, and, in some cases, losses rather than earnings. In such cases, we have had to simply
protect the endowment and have made no distributions. So thank you for always checking with
our office in advance to make certain that adequate earnings are available to fund the needed
professional development activities. And, again, we are most proud to be associated with all of
you and appreciate so much the work you do for so many Natrona County young people!

Sincerely,

Paul E. Hallock
Executive Director















NATRONA

COUNTY SCHOOLS
TO: Board of Trustees
FROM: Joel Dvorak, Superintendent
DATE: April 5, 2010

SUBJECT: Recommendation for Phase | of the Renovation of Kelly Walsh and Natrona County
High Schools and Design of Supplemental High School Campus

RECOMMENDATION: | recommend that the Board of Trustees authorize staff to move forward with
the design process for Phase | of the renovation of the Kelly Walsh and Natrona County High Schools as
well as design of the supplemental high school campus. The supplemental high school campus design
will be guided by “Option 4” which was discussed in the Board Retreat on March 18, 2010.

RATIONALE: Option 4 is the culmination of work that has been ongoing for over 12 months.
Students, Path to 2025 Visioning Committee, Findings and Directions Work Teams, community
members, business partners, staff at our schools (especially high schools), principals, directors, cabinet,
and Board have all contributed their time and hard work to make the Option 4 the best decision for our
students and our community.

Option 4 will provide modern facilities for Roosevelt High School, Transitions, and possibly Star Lane
students. At the same time, it will provide supplemental instructional space for Kelly Walsh, Natrona
High School, and Midwest students.

These buildings will be designed and constructed to be flexible to allow all campuses to continue to
evolve with the changing educational needs of our students and the customer expectations of our
community, state, and nation.






Pros & Cons
Option 4

Pros
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All schools will be right-sized to 1,200 - 1,400 students.
Choice will continue for families.

Multiple professional pathways will be available.

There will be the opportunity for integration of professional
pathways and core academic studies.

Students can select a general studies/advanced studies
pathway if they do not want to participate in a professional
pathway.

Students will have the option of two different ways to
participate in professional pathways with full-day or half-
day programs.

Roosevelt, Transitions, and possibly Star Lane Center,
connect to the new campus but are able to maintain their
separate identities.

Students gain real-world experiences.

Students have relevance in their learning.

Students have more opportunities to be engaged in
learning through the lens of something in which they have
an interest.

Ninth-grade students are supported.

Athletics remain competitive at existing schools.

Students at the new campus have opportunities to
participate in alternative activities.

Cons

v
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The new campus will need to attract 1,200 students.
Transportation will be necessary between the new campus
and existing high schools throughout the day.

Classes will need to be scheduled so that students can
travel back to their home campus to participate in classes
and activities not offered at the new campus.

Classes will need to be scheduled collaboratively among
schools for students who are at the new school for half-day
programs.

High schools will have to coordinate for a common
schedule.

Without athletics or degree-granting opportunities, the new
school may hold less connection and spirit for students.
The district will need to work with schools to determine
which pathways are available on which campus.

The district will need to have a discussion regarding honors
points.
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Findings/Directions
Option 4

Professional pathways will allow the focus in the building to be student-interest based.

Students will have many choices available to them.

Students will have a wide range of opportunities to select topics and work on long-term, interdisciplinary projects.
Teachers within professional pathway academies will work collaboratively to support students.

Small academy communities will foster development of human relationships.

Professional pathways provide a natural connection to service learning.

All students have the opportunity to participate in professional pathways.

Internships, mentorships and apprenticeships in the community will be integrated into all professional pathways.
The goal of career and technology education will be college and career readiness.

All students will have options in traditional athletics and fine arts participation, as well as alternative activities.
Additional support will be provided for all ninth-grade students.

11.3.2 Students will learn about different career opportunities.

13.2.1 Small learning communities in each school will foster relationships that support academic success.
13.2.2 Relationships will be developed with the business community.

15.1.1 The 2004 IBAP recommendation for school size is met.

15.3
16.1

Developing a collaborative plan for professional pathways will foster a collaborative system of schools.

By offering different professional pathways at each school and allowing school choice, there should be no duplication of
resources and an increase in opportunities for students.





















NATRONA

COUNTY SCHOOLS
SUPERINTENDENT’S OFFICE
970 N. GLENN RD. * CASPER, WY 82601 * FAX: (307) 253-5333* WWW,NATRONASCHOOLS,ORG

TO: Board of Trustees

FROM: Board Budget Subcommittee

DATE: April 5, 2010

SUBJECT: Recommendation for Roosevelt Sparks Program Board Priority Funding

RECOMMENDATION: I recommend the Board of Trustees approve the Roosevelt High School “Sparks”
proposal for the 2010-11 school year in an amount of up to $40,000 from one-time board priority funds.

The proposal focuses on current brain research and studies in literacy, the proposal employs technology time,
space, and personnel to maximize interventions for students who are struggling in reading.

RATIONALE: The preliminary action research findings from Roosevelt High School staff show great promise
for the success of this intervention. Roosevelt staff are committed to working collaboratively to insure the
success of their students through interventions. The physical education and reading teachers work together to
insure that students understand the lifelong connection between a healthy body and mind.

This proposal has been reviewed by the Superintendent and recommended by the Curriculum and Instruction
and the Board Budget Subcommittees.

Joel Dvorak, Ed. D.
Superintendent of Schools
(307) 253-5222



Board Priority Budget
Path to 2025 Proposal

understanding of the lifelong connection between a healthy body and mind. Through this proposal, students
would have the opportunity to accurately track the benefits of exercise on their academic work by having
available to them equipment to reach and maintain their targeted heart rates (ellipticals, treadmills, etc),
monitor their heart rates(monitors), and correlate their activity to achievement in reading( Reading Plus+)

5.1 The district must support the physical, social and emotional well-being of each learner,
5.1.5 Time and space will be provided to allow for daily physical activity to be incorporated in all

schools.

With the limitations of our facility and personnel, this goal is challenging. Currently, the physical education
teacher structures his class so he can leave for approximately 20 minutes to work with the reading students.
This has overloaded the physical education teacher but he strongly believes in the benefits of the program
and the need for interventions for struggling readers. As the SPARKS program has evolved, manipulation of
time is being discussed so that both the SPARKS students and two involved instructors (P.E. and Reading)
could utilized the PSR breakfast block to maximize their exercise and instructional time more effectively.
With more equipment and less restraints on the physical education teacher, the SPARKS students could
achieve more consistent aerobic workout and accurate tracking of that workout. Following the exercise
students would transit to the regular reading class block of time. This scheduling manipulation of time and
space would allow more instructional time to remediate specific subskills lacking in the struggling readers.

9.1 Success in 9" grade is a strong predictor of high school graduation; teachers and students must be held
accountable for that success.
9.1.1 9" grade teachers will commit to the 9™ grade philosophy, mission, and goals.
9.2 An unrelenting focus on 9% grade students as they transition into their high school experience should
include academic support, intervention and reinforcement.
9.2.5 A clearly defined pyramid of academics interventions will be utilized.
9.3 A meaningful 9" grade program structure is essential to prepare and promote 9% graders to the 10" grade.
9.3.7 Student success in all areas will be the responsibility and focus of all 9™ grade staff members.
9.6 A purposeful curriculum and common instructional model is essential to providing a strong foundation of
the knowledge and skills required by 9® graders.
9.6.1Schools will emphasize literacy across the curriculum for all 9™ graders.

With the constant turnover at RHS of the student population, the staff identified the 9* grade class as the
most important group to remediate reading difficulties. The 9" grade population that chooses RHS is
students who have already failed or are struggling with basic skills. The 9" grade group who enters RHS has
been the most stable student population because they remain at RHS for their entire high school career.

This group also needs the most remediation in order to be successful in the high school curriculum. Without
tutors at RHS, interventions within the regular classroom are very difficult. Students who are struggling do
not work on their own without constant, consistent help and encouragement. This SPARKS course is the
intervention that is the gateway to high school success and graduation.

13.1 Instructional spaces should be organized to allow for effective and innovative teaching and learning.
13.1.Space will be flexible and adaptable for maximum use of technology.

page 2of 10



Board Priority Budget
Path to 2025 Proposal

Instructional space for physical education at RHS is severely limited. Without adequate gym space, field
space, and fitness areas, the need for innovative technological equipment that maximizes the existing area is
crucial. With the manipulation of PSR breakfast time and personnel, RHS will do the best it can with the
Sfacilities that it has.

18.3 Funding for new initiatives and prototyping must be available and ongoing.
18.3.1 The district will pursue grant opportunities to help prototype future practices.
18.3.2 The Board will maintain a priority fund for new initiatives and prototyping.

With this funding, the Board is providing the essential funds to maximize the facilities and benefits to the
students. Since this funding is for the equipment for the SPARKS program, it will only involve a one-time
appropriation. With the purchase of ellipticals, treadmills, heart monitors, etc., the SPARKS program will be
able to function effectively.

PDSA Process

PLAN
Implementation PLLAN (See attached Action Plan)

» How will the proposal be sustained and existing resources re-allocated at the end of the funding period?

Board Priority Funds will be used to purchase the equipment for the program for use in the fall of 2010.
After that time, RHS will use building funds to maintain the equipment.

Which practices will need to be implemented, abandoned, or changed, and which resources will need to be re-
allocated to insure that the initiative is successful?

The SPARKS program as it Is now will be adapted so that all 9" graders are involved. The time allocated for
the Sparks class(Strategic Reading) will be adjusted to include the PSR breakfast program. In addition, the
alternating day schedule will be eliminated and the class will be team taught by both the reading teacher and
the English I teacher so that more one on one reading interventions can be utilized during the instructional
time. period. Also more investigation into test taking techniques specific to the NWEA will occur so that
students can learn the skills appropriate for each situation where they read. After implementation of these
changes, evaluations will be conducted each term to adjust and adapt to maximize the benefits of SPARKS.

* How will building administrators facilitate the change process for staff involved involved in the
initiative?
The building administrator will be responsible for allocating the funds for purchasing the necessary
equipment. He will supervise the scheduling assignment of personnel to the program to allow for planning
and collaboration by the reading teacher, English I teacher and the physical education teacher. He will
provide support for the evaluation of data.
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Who will be on the planning team (include a CSF contact)?

The following members of the Roosevelt High School faculty and administration are currently working on
this proposal, and all other staff will be offered the opportunity to participate as a member of the planning

team upon approval of the program:

Trevor Mahlum CSF
Mike Pickett Principal
Nancy Ochs & Marcy Lore Language Arts
Rick Zimmer Physical Education and Health
¢« DBudget
Budget Building Board Funds | Annual On- One-Time Plan to
Narrative Funds (Up to 3 years) going Cost Cost Sustain
(Include all funding Funding (How
sources) will you address
decreasing resources
over time?)
Existing
personnel
Equipment | 20Elliptical $40,000 $0 $40,000 RHS will
trainers/ absorb all
hear maintenance
monitors/ costs.
treadmills/
TOTAL
*DO

 Describe responsibilities of central office contact, principals, teachers, and students.
The CSF will supply the funding for the equipment and help with the analysis of data along with coordinating
the administration of the NWEA testing. Principal will support the program with scheduling coordination for
the collaboration of all staff involved. Principal will provide comp time for teachers for analysis of data and
incentives for students’ performance. Teachers will discuss opportunities for further implementation, collection
of data and ramification in other classrooms for the SPARKS participants.

* Action Plan
The faculty of Roosevelt High School presented a SPARK program update af the Board’s January, 2010

meeting. Funding will be obtained and action will begin to put the program into place and ready for the

2010-2011 school year.
Goal Activity Timeline Professional | Technology/Facilities, | Measures of
(Beginning and | Development | Learning Resources Success
Ending Dates) Required Support Required (Benchmarks,
(Delivered by (hardware, software, Metrics)

whom to whom?

licenses, compatibility,
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How?) remodeling)
1 Presentation to none none n/a
Board,
discussion
Funding Further February none none n/a
investigation, | 2010-March
collaboration | 2010
Preparation for | Marketing, Ongoing from | none none n/a
Implementation | Meeting with | February 2010
prospective
students,
networking
within
community
Implementation | School begins | Ongoing from | Inservice none PAWS,
August 2010 | training on NWEA,
equipment Reading Plus,
provided by proficiencies,
Rick Zimmer curriculum
benchmarks,
standards

STUDY (Evaluation Component) Describe the measures you will gather (eg. student performance data on
PAWS, attendance, failure rate, and surveys to measure impact on teaching practice, as well as parent, student,
teacher and principal feedback, etc.)

The program will be evaluated on a quarterly basis with an annual evaluation written after the completion of
each school year. After each quarter, students will be identified for specific one on one interventions to
alleviate the deficiencies in their reading skills. In addition, the physical education along with the English
teachers will meet to discuss problems and issues on a quarterly basis so the program can be adjusted
accordingly. The program will be assessed on the basis of academic achievement on the Reading Plus
program, NWEA, and PAWS results.

Research Summary supporting the proposal (including evidence of effectiveness and positive impact on student
achievement):

Research
Carmichael, Mary. “HEALTH: Can Exercise Make You Smarter?” Newsweek March 26, 2007.

Lawrence, Jean. “Train Your Brain With Exercise”. WebMD Feature. February 2010.
http://www. webmd. comy/fitness-exercise/guide/train-your-brain-with-execrcise

Ratay, John J., MD. SPARK - The Revolutionary New Science of Exercise and the Brain. New York: Little,
Brown and Company, 2008.
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Field Journey Results:

The faculty of Roosevelt High School has completed the following research and field studies:

August 2009 Professional Development presentation by John LeTellier,
Quantum Learning Education, including brain research and physical
activity.

Informal cohort at RHS held discussions on presentation dealing with
brain research and the SPARKS book

August 2009 All 9" graders were pooled into one large group for testing and evaluation
Instructors, Lore and Ochs, worked with students motivating them to try
their best on placement testing.

September 2009 Students were placed into the SPARKS class( Strategic Reading) or
regular English I class based on the NWEA reading test and the Reading
Plus test (computer based program used in the district for remediation).
This involved all 9* graders, not receiving special educational services,
and several 10" graders who were previously identified as struggling
readers. Students with reading skills over 5% grade were placed in regular
English I while students scoring at 5* grade reading ability or lower were
placed into SPARKS - Strategic Reading. The SPARKS group met to work
on reading skills including 20 minutes of aerobic exercise three times a
week. The other two days of the week were spent in the traditional English
I class. The higher readers were also given the reading interventions
without the exercise on three days of the week without the exercise.

December 2009 Students were evaluated on their growth on the computer-based Reading
Plus program and also the NWEA. Although growth on Reading Plus was
significant, the results on the winter NWEA testing were not. Further
study is being conducted. Students reflected that the NWEA test did not
allow for rereading which is a skill that students have been encouraged to
use both on Reading Plus and in other reading situations. In addition, the
passages on the NWEA are longer which were frustrating for the students,
Statistically, both the SPARKS readers and the other regular 9" graders

" performed about the same on the NWEA.
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January 2010 A proposal for next year for SPARKS was drafted. It proposed that all o
graders be grouped into 2 PSR Breakfast groups with the reading and p.e.
teachers as their advisors. These groups would eat first at the Boys and
Girls Club, be bused back to RHS, and then exercise as part of the
SPARKS program but within the time frame of PSR Breakfast. This would
allow more time in the regular block for instructional intervention. This is
not possible now with the limitations of the exercise and Reading Plus
program criteria for time commitment. It would also alleviate the demands
on the physical education teacher to lead the SPARKS group along with
teaching his regular class. ( see next page)

Regular vs SPARKS Levels Gained

L5 Using Reading Plus data for both
groups, the lowest readers improved
significantly more during the same time
period — 6 weeks with only three days a

week devoted to reading interventions.

1.2

0.8
& Levels Galned

0.6

0.4

0.2

e Ty

o LSRR T Ty SR A 7
Regular 9th Grade

Strategic Readers

A score of 223 on the
NWEA is considered
reading at grade level

NWEA Fall 09 9th

Grade Reading
Fall
270018599 Roosevelt 9 Male Hispanic  12/20/94 09 9 888
At- Fall
270017587 Roosevelt 9 Male White 5/24/95 Risk 09 9 220
Fall
270043285 Roosevelt 9 Male White 11/2/94 09 9 218
Fall
270017439 Roosevelt 9 Female White 10/13/94 09 9 212
270014910 Roosevelt 9 Female White 4/18/94 Special Ed Fall
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09

. Fall
270037623 Roosevelt 9 Male Hispanic 5/12/93 09 9 208
270017268 Roosevelt 9 Female White 3/30/95 gg" 9 218
270016606 Roosevelt 9 Female Hispanic 2/13/94 gg" 9 883
270017483 Roosevelt 9 Male White 6/10/95 gt:sk gg" 9 222
270048105 Roosevelt 9 Male White 2/9/94 gg !
270045760 Roosevelt 9 Male White 8/8/94 Special Ed gg” 9 205
270017446 Roosevelt 9 Male White 10/9/94 gtl:-sk gg " 9 220
270046239 Roosevelt 9 Male Hispanic 212195 gg" 9 217
270049069 Roosevelt 9 Female White 2/16/94 gg '
270017667 Roosevelt 9 Female White 1/9/95 gt»;k CF)S " g 202
270017668 Roosevelt 9 Female White 1/9/95 g&sk gg " g 196
270015572 Roosevelt 9 Male White 2/12/94  Special Ed gg" 9 164
270049116 Roosevelt 9 Male White 4/27/93 gg"
270017259 Roosevelt 9 Male White 3/28/95 gf-sk gg” 9 228
270014950 Roosevelt 9 Female White 6/30/93 gf-sk gg“ 9 220
270017640 Roosevelt 9 Female White 6/10/95 Qtlsk gg" 9 212
270017735 Roosevelt 9 Male White 10/28/94 gg” 9 202
270049070 Rooseveft 9 Male White 1/3/92 (F)g“
270018317 'Rbosevelt 9 Male White 6/1/95 Qf;k gg" 9 209
270046715 Roosevelt 9 Male White 2/8/95 Special Ed gg" 9 231
270015293 Roosevelt 9 Male White 7111194 gg” 9 209
270017365 Roosevelt 9 Male White 10/16/94 gts;k gg”
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ACT (Recommendations for future implementation) Consider modifications, adjustments, professional
development, leadership support, and other changes to the project for future implementation, etc.)

Based on the need and success of the program, modifications will be made as appropriate. We believe there
is a need for this type of program; however, there are more adjustments and discussions that needs to take
place in order to optimize the benefits of exercise to literacy. If the results continue to show amazing
improvement, this program might be implemented in other schools within the district.

gcomplete the adoption request process.

/

If a decision is made to continue the initiative, the school

Signature of Principals & Team

Date Received by Teaching and Learning Dept.

Date Reviewed by 2025 Advisory Signature
Date Reviewed by OD/HR , Signature
Date Approved %oy C& 1 Subcommittee Signature

-
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NATRONA

COUNTY SCHOOLS
SUPERINTENDENT’S OFFICE
970 N. GLENN RD. * CASPER, WY 82601 * FAX: (307) 253-5333* WWW,NATRONASCHOOLS,ORG

TO: Board of Trustees

FROM: Board Budget Subcommittee

DATE: April 5, 2010

SUBJECT: Recommendation for KWHS Portable Science Lab

2009-10 Board Priority Funding

RECOMMENDATION: | recommend the NCSD Board of Trustees approve the Kelly Walsh High
School “Portable Science Labs” proposal for the 2010-11 school year in the amount of $16,428 from
2009-10 One-time Board Priority Funds.

Kelly Walsh High School leaders and staff are developing building facility to serve more 9" grade
students and have found that current science lab facilities are used at maximum capacity, which will
hinder the growth and expansion of the 9™ grade program.

RATIONALE: By providing portable science labs, the building will gain increased capacity and
options for classroom space to serve 9™ grade students.

This proposal has been reviewed by the Superintendent and recommended by the Curriculum and
Instruction and Board Budget Subcommittees.

Joel Dvorak, Ed. D.
Superintendent of Schools
(307) 253-5222



Board Priority Budget
Path to 202S Proposal

The purpose of these projects/proposals is to begin implementing findings and directions of Path to 2025. These
projects will identify successful, effective, best practices or innovative pilots that may be implemented at the
secondary level. This proposal can be used for planning grants also

By December 18%, submit electronic copy with name of sponsoring school(s) in file name, along with one hard
copy with signatures to Vicki Foster and Julia Collier-Earl, Path to 2025. Schools will be notified by January

30,
School Names: Kelly Walsh High School Date: ___December 9, 2009
Name and Signature of Contact Person:_Brad Diller, Principal

(This person ensures that all steps in proposal are carried out and reports results to Teaching and Learning
Dept. within at least one year from date of approval.)

Name of Project : Freshman Facilitator
Beginning and Ending dates (up to 3 years): Jan 2010-ongoi

Target Population: al igh Sc e,

Goals of Project (include specific targets and outcomes):

1. Provide a successful transition for students from middle school to high school.
. To improve academic skills and understanding in order to promote freshmen to sophomore status.

3. To monitor and implement interventions related to attendance and behavioral issues impacting high
school success.

4. To provide flexibility in course offerings and facility utilization in order to ensure meeting core class
requirements.

5. To prepare for an increased size of freshmen class in the 2010-11 school year to assist with District
needs and demands.

6. To ensure the success of 9" grade student progress toward graduation, meeting standards and
successful performance on the state assessment.

7. To reduce the gap in retention between white and minority and economically disadvantaged student
groups.

Describe alignment to the District Strategic Goals and Path to 2025 Findings & Directions (cite the number of
the finding and direction):

The Freshman Facilitator is in direct alignment with several components of the Strategic Goals and Path to
2025. Building mutual trust through considerate, meaningful communication with students, parents and staff
members will increase the success of our ninth grade students.

page lof
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Goal I: Literate Students
Goal 2: Excelling Schools
Goal 3: Prepared Graduates

1.1 Graduate Profile. NCSD will prepare students for the 21* Century through independent lifelong
learning, digital age literacy and stewardship.

2.1 Individual Learning. The main focus of teaching and learning should be on individual academic
success.

3.1 Relationships. Each student should be afforded the opportunity to develop a positive, meaningful
relationship outside of regular classes with a caring adult.

9.1 92 Grade Transition, Success in 9® grade is a strong predictor of high school graduation;
teachers and students must

be held accountable for that success.

92 Al unrelenting 9* grade students as th ansition i

93

93

P roces
STUDY
‘ * Research Summary supporting the proposal (including evidence of effectiveness and positive impact on
student achievement):

Components of effective transition systems include helping students understand high school
requirements and expectations, provide extra support to complete unfinished homework and get extra
assistance when not meeting grade-level standards.

Summer school opportunities for at-risk students include providing extra help and time, a focus on
reading and mathematics, and conducting a needs assessment on both incoming ad current freshmen
students.

* Field Journey Results:

Breaking Ranks II: Strategies for Leading High School Reform (2004)

Through the Breaking Ranks II training, successful schools focus on relationships, high expectations for
all learners and a rigorous curriculum. Personalization and the school environment are key components
to academic success. High schools develop flexible scheduling geared toward meeting individual
student needs.

Research from Breaking Ranks, Larry Lazotte’s Seven Correlates of Highly Effective Schools and

A b
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i

Bill Daggett’s Successful Schools Network consistently emphasizes a climate for high expectations,
opportunity to learn, student time on task, frequent monitoring of student progress and home-school
relations. Daggett’s research strongly supports this proposal.

Rocky Mountain High School (Ft. Collins), Westside High School (Omaha), Kearney High School (San
Diego), Center for Advancement in Research and Technology (Fresno, CA), High Tech High (San
Diego), Wyandotte High School (Kansas City), Shorecrest High School (Shoreline, Washington)

Through several field studies, we were able to analyze the impact of interdisciplinary curriculum design.
We saw models of room layouts that accommodated flexible groupings. Freshman transition and
mentoring programs were observed and investigated. We discussed.the value and impact of technology.
on instruction. We experienced the positive outcome of students taking ownership of their own
learming. We saw the value of collaboration among teachers.

* Results of discussion of 2025 Findings and Directions
As noted above, discussions have taken place that support the need for early intervention in order to

keep freshmen students engaged. Success in 9 grade is a strong predictor of high school graduation.
Academic support, intervention and reinforcement are essential to prepare and promote 9 graders to the

10t grade.

* Summary from conversations with experts and other schools:

Please refer to our findings from Field/Journey results.

Model Schools Conference Proceedings; Case Studies of Successful Programs (2006)’

Successful schools such as Caprock High School in Texas have implemented the following successful
initiatives:

The establishment of a comprehensive support mechanism for all freshmen.
A successful transition from middle school to high school. ‘
Working to keep ninth graders actively enrolled in school.

Teaching students how to be successful.

The improvement of academic skills and understanding.

Promotion of all ninth grade students to the tenth grade.

AR I R S

PLAN
Implementation PLAN (See attached Action Plan)

* How will the proposal be sustained and existing resources re-allocated at the end of the funding period?

This proposal will be sustained through the reallocation of Kelly Walsh building funds as determined by
our budget committee.

*  Which practices will need to be implemented, abandoned, or changed, and which resources will need to
be re-allocated to insure that the initiative is successful?

Ac
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There are no current practices that need to be abandoned. Implementation will include the following:
Data will need to be gathered and analyzed specific to freshmen students. This data includes attendance,
grades, and 8® grade PAWS scores compared to 11™ grade scores. KWHS will implement pullout
opportunities and tutoring for remediation with a focus on literacy that provides opportunities for
growth. Student schedules and course requests will be reviewed with freshmen and their parents.

Financial resources will be embedded within the current structure.
» How will building administrators facilitate the change process for staff involved in the initiative?
In addition to building-wide communication and the sharing of data, building administrators will support
training and collaboration opportunities in conjunction with Professional Learning Communities.
Staff development and release time will be available as requested.

*  Who will be on the planning team (include a CSF contact)?

Mike Bond, Brad Diller, Kathy Neely, Sandy Cherry, Deb Groves, Maureena Esau, Chad Sharpe and
Freshmen teachers (to be announced after scheduling).

* Budget
Narrative Building Board On-going One-Time Plan to
Description Funds Funds Cost (Include Cost Sustain
0 (Up to 3 years) all funding Funding (How
sources) i will you address
decreasing
resources over
time?)
Salaries For Classified Staff $20,728.96 | $20, 728.96 Building
Job Code (TBA) funds
similar to #6020 At-
Risk Coordinator
($13.22/hr x 40
hrs/wk x 196 days)
Benefits For Classified Staff $4,365.51 $14,365.51 Building
(salary x 21.06%) Funds
Insurance For Classified Staff $10,000.00
Purchased
Services
Matenials \
Travel
Equipment Portable Science $17,992.50
Labs
GRAND $35,094.47 $17,992.50 | $35,094.47
TOTAL
REQUESTED
page 4of 7
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DO
* Describe responsibilities of central office contact, principals, teachers, and students:

Responsibilities of the team members will be to monitor student progress, implement specific
interventions when necessary, collaborate with team members and make adjustments according to

specific timeline.

* Action Plan
Goal Activity Timeline Professional | Technology/Facilities,| Measures of
(Beginning and Development | Learning Resources Success
Ending Dates) Required Support Required (Benchmarks,
(Delivered by (hardware, software, Metrics)
whom to whom? licenses, compatibility,
How?) remodeling)
Hire Post position | January- CSF new n/a n/a
facilitator ongoing employee
training
Building
specific training
delivered by
Kw
Administrators
Purchase Research labs, | Upon approval | n/a Lab compatibility and | n/a
mobile costs, current space options
science labs facility options evaluated upon
completion of master
schedule and class
assignments

STUDY (Evaluation Component) Describe the measures you will gather (eg. student performance data on
PAWS, attendance, failure rate, and surveys to measure impact on teaching practice, as well as parent, student,

teacher and principal feedback, etc.)

The effectiveness of this proposal will be measured by the evaluation of the following:

Student attendance
Grades

PAWS scores

Grade Point Average
Credits earned
Discipline referrals
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ACT (Recommendations for future implementation) Consider modifications, adjustments, professional
development, leadership support, and other changes to the project for future implementation, etc.)
Depending upon the findings of the data, the team will determine modifications and adjustments to the plan.

If a decision is made to continue the initiative, the school must complete the adoption request process.

Signature of Principals & Team

Date Received by Teaching and Learning Dept.

Date Reviewed by 2025 Advisory Signature
Date Reviewed by OD/HR Signature
Date Approved by C& I Subcommittee Signature
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® CONCO WOOD WORKING INC.

DESICNERS AND MANUFACT URERS OF LABORATORY FUANITURKE (203) 934-5668 fax (203) 934479
E-MASL; cwnrea.woudworking@swct.net

TS5 FIRST AVE. WEST HAVEN, CT 068516 :
i www concawsndworidng.c eni

QUOTE ¥ 10-2353 MARCH 9,2010

ATTN: CATHY NEELY
KELLY WALSR SCHOOL

RF:  PORTABLE SCIENCE s‘huum

AS REQUESTED, PRICING IS LISTED HE! ¢:W FOR OUR PORTABLE SCIENCE STATION

D090 STANDARD UNIT WITH WAIER
(9 BASE UNIT WITH WATER $ 4.472.00 | 5 (G *‘) (%)
OPTIONAL: ‘
1) PACTORY INSTALLED AIR e ..ADD S 135.00 EACH X, 3
2) RACTORY msmumwcdiw . ...ADD § 23500 EACH
3) DO126 APPARATUS ROD SET.... ... ... ..ADD § '125.00 EACH /5}50 \
UNIT WITHALL OPFIONS......coovoove e 8 %167 00 .
i , T a4 Qx@@
ALL PRICES AREF.0.B. WEST HAVEN. T | ;
FREIGHT (APPROX) ONE UNIT 3485 0+ THRFE UNITS $927.00 B \(o c{ 1\%
1,0UIS CUTANEO SR.
s
Sl
f ) PLASTIC LAMINATE AND WOOD C ASEWORK MANUFACTURED IN WEST HAVEN, CT USA.

-
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