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d. Longitudinal Data System Bid Award Recommendation  (incorporating by reference the 
Superintendent’s Recommendations, attached) 

2. Personnel Item - Certified and Classified Personnel Report    
 
Trustee Todd Ingram requested that the Chevron Contribution and Use Agreement be considered 
separately from the consent calendar.   
 
Trustee Jim Bush moved to accept the consent calendar items noted above, with the exception of the 
Chevron Contribution and Use Agreement.  The motion was seconded by Trustee Suzanne Sandoval.  
Discussion followed regarding funds raised from the sale of the North Casper lots will go back to the 
District’s general fund as the property was acquired prior to the formation of the School Facilities 
Commission.  The motion carried unanimously.   
 
Trustee Donn McCall moved to accept the Chevron Contribution and Use Agreement.  The motion was 
seconded by Shannon Jackett.   
 
Trustee Todd Ingram moved to postpone approval of the Chevron Contribution and Use Agreement to 
April 26, 2010 to allow development of a comprehensive report as to how the proposed project will be 
funded.  The motion was seconded by Trustee Audrey Cotherman.  Extensive discussion followed.   
 
Trustee Todd Ingram - importance of the proposal to include the total cost of the project, possible 
funding options, future maintenance schedule and maintenance cost, review of board policy which 
includes use of commercial logos, appropriateness of approving agreement without assurance that the 
project will be completed, and approving in its entirety rather than piecemeal. 
 
Trustee Donn McCall – the agreement adequately addresses what will or will not happen if the project is 
not completed, completion timeline, allows both parties to review if the scope of the project changes, 
excellently drafted to cover contingencies and protect both parties, appearance of the District being 
difficult to work with, and opportunity for future community partnerships.   
 
Trustee Jim Bush – feels that, by postponing approval of the agreement, it is a slap in the face to 
Chevron and is concerned how it will be perceived in community when another request or need is made 
in the future. 
 
Trustee Audrey Cotherman – wished the District had a philosophy on soliciting public funds as it can 
become an equity issue after a while, feels that that the point is well taken about the importance of not 
offending a major contributor, importance of  knowing the general cost of the project, prospects for 
raising another $100,000. 
 
Trustee Shannon Jackett – believes a lot of questions can be answered in the next couple of months and 
concern about future costs.  
 
Trustee Rita Walsh – we are not voting whether we support the project or not and not telling Chevron 
that the District does not the funds, only postponing in order to receive additional information from staff.    
 
The motion to postpone failed (4-5; Aye – Cotherman, Walsh, Bush, Ingram; Nay – Degenfelder, 
McCall, Horsch, Jackett, Sandoval).   
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The original motion to accept the Chevron Contribution and Use Agreement carried (6-3; Aye – Jackett, 
Horsch, Bush, Degenfelder, McCall, Sandoval; Nay – Cotherman, Walsh, Ingram). 
 
Grants 
Wyoming Department of Education - McKinney Vento Homeless Grant 
Superintendent Joel Dvorak recommended the Board of Trustees approve a grant from the Wyoming 
Department of Education for the McKinney Vento Homeless Grant in the amount of $74,317.   
 
Executive Director for Curriculum and Instruction, Mike Bond, reported that the grant will be under the 
direction of Marty Wood, Safe Schools Administrator, and is a collaborative effort between Seton House 
and Casper College to provide support services to homeless students and adults, age 16 and older, that 
are not eligible for Title I funding under the District’s homeless program.   
 
Trustee Donn McCall moved to accept the Wyoming Department of Education - McKinney Vento 
Homeless Grant in the amount of $74,317.  The motion was seconded by Jim Bush.  The motion carried 
unanimously. 
 
Wyoming Department of Education - 21st Century Learning Center Cohort 4 and 5 Grants 
Superintendent Joel Dvorak recommended the Board of Trustees approve a grant from the Wyoming 
Department of Education for the 21ST Century Learning Center Cohort 4 ($150,300) and Cohort 5 
($150,000).   
 
Executive Director for Curriculum and Instruction, Mike Bond, reported that the grant will be under the 
direction of Marty Wood, Safe Schools Administrator, and is a partnership between the District and 
Mercer House to provide enrichment opportunities and tutoring for students.   
 
Trustee Donn McCall moved to accept the grant from the Wyoming Department of Education for the 
21ST Century Learning Center Cohort 4 ($150,300) and Cohort 5 ($150,000).  The motion was seconded 
by Jim Bush.  Discussion followed regarding whether the Mercer House is intending to share funds with 
the Youth Empowerment Council (YEC) since Mercer House houses YEC.  Staff noted that the grant is 
for after school programs.  In addition, staff will provide additional information on YEC on their 
inquiry.  The motion carried unanimously. 
 
Qwest Foundation – Spirit of Service Grant 
Superintendent Joel Dvorak recommended the Board of Trustees approve a grant from the Qwest 
Foundation for the Spirit of Service Grant in the amount of $1,000.   
 
Executive Director for Curriculum and Instruction, Mike Bond, reported that grant is in recognition of 
Kathleen Catellier’s volunteer time.  In addition, the grant will be under the direction of Kent 
Thompson, Manor Heights Principal, and will be used for the purchase of reading materials and supplies 
for students. 
 
Trustee Donn McCall moved to accept the grant from the Qwest Foundation for the Spirit of Service 
Grant in the amount of $1,000.   The motion was seconded by Jim Bush.  The motion carried 
unanimously. 
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Central Wyoming Board of Cooperative Education Services - World Language Articulation Grant 
Superintendent Joel Dvorak recommended the Board of Trustees approve a grant from the Central 
Wyoming Board of Cooperative Education Services for the World Language Articulation Grant in the 
amount of $178,237.   
 
Associate Superintendent for Curriculum and Instruction, Mark Mathern, reported that the project 
directors are Dr. Mark Mathern, Association Superintendent for Curriculum and Instruction, and 
Carmen Simon, Casper College.   
 
Trustee Donn McCall moved to accept the grant from the Central Wyoming Board of Cooperative 
Education Services for the World Language Articulation Grant in the amount of $178,237.  The motion 
was seconded by Jim Bush and carried unanimously. 
 
Central Wyoming Board of Cooperative Education Services - 2010 Equality State Book Festival 
Superintendent Joel Dvorak recommended the Board of Trustees approve a grant from the Central 
Wyoming Board of Cooperative Education Services for the 2010 Equality State Book Festival in the 
amount of $14,000.   
 
Executive Director for Curriculum and Instruction, Mike Bond, reported that the project directors are 
Dr. Emily King, Curriculum Coordinator, and Holly Wendt and Laurie Lye, Casper College.  The 
annual festival will be held in September and funds will be used to support bringing authors into Casper 
for the event.   
 
Trustee Donn McCall moved to accept the grant from the Central Wyoming Board of Cooperative 
Education Services for the for the 2010 Equality State Book Festival in the amount of $14,000.  The 
motion was seconded by Jim Bush and carried unanimously. 
 
Reports and Recommendations 
Learning and the Brain Conference Report 
Trustee Elizabeth Horsch presented a brief report on the recent Learning and the Brain Conference held 
in San Francisco, CA on February 17-20, 2010.   
 
Community Juvenile Services Joint Powers Board Agreement 
Superintendent Joel Dvorak recommended the Board of Trustees approve the Natrona County 
Community Juvenile Services Joint Powers Board Agreement. 
 
Associate Superintendent for Curriculum and Instruction, Mark Mathern, and Marty Wood, Safe 
Schools Administrator, reported that the purpose of the agreement is to form a Community Juvenile 
Services Joint Powers Board and have the opportunity to access approximately $226,000 in unused state 
funds which will be used to support a variety of justice services and programs for the youth in Natrona 
County, including but limited to: $60,000 for the school district to drug test minors on probation; 
$30,000 for the Juvenile Detention Center; $20,000 for the Weed and Seed program; $5,000 for the 
Youth Empowerment Council; $5,000 for psychiatric services; and $15,000 for counseling services at 
Mercer House. 
 
Discussion followed regarding the appointment process, responsible parties for appointing members of 
the Joint Powers Board, keeping Trustees informed on appointments and expirations, and 30 day 
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appointment window after approval by the State of Wyoming Attorney General.  It was reported that the 
Joint Powers Board will be active as long as funds are available.   
 
Trustee Donn McCall moved to approve Trustees entering in the Natrona County Community Juvenile 
Services Joint Powers Board Agreement.  The motion was seconded by Rita Walsh.  The motion carried 
unanimously. 
 
Roosevelt Sparks Program Recommendation 
Superintendent Joel Dvorak reported that the Roosevelt High School Sparks proposal was reviewed in 
the Curriculum and Instruction and Board Budget Development Committees earlier today.  
Superintendent Dvorak recommended the Board of Trustees approve the Roosevelt High School Sparks 
proposal for the 2010-11 school year in the amount for $40,000 from 2009-10 one-time board priority 
funds.  The proposal focuses on current brain research and studies in literacy, employs technology time, 
space, and personnel to maximize interventions for students who are struggling in ready. 
 
Trustee Jim Bush moved to approve the Roosevelt High School Sparks proposal for the 2010-11 school 
year in the amount for $40,000 from 2009-10 one-time board priority funds.  The motion was seconded 
by Audrey Cotherman.  Trustee Shannon Jackett stated many people are not able to attend public 
meetings during the day of which she is becoming a part of.  Community members rely on viewing the 
board packet to stay informed or seek out more information. It has been made very clear that the 
community would like transparency and by approving the recommendation without proper notice does 
not give constituents the ability to voice concern over expenditures.  Additionally, because of this 
Trustee Jackett indicated that she not support the motion at this time.   
 
Trustee Todd Ingram moved to postpone the Roosevelt Sparks Program proposal until April 5, 2010.  
The motion was seconded by Trustee Shannon Jackett.   
 
Legal Counsel stated that according to Board Policy 9110, any proposed curriculum, curriculum 
changes, policies or policy changes must be presented at a public meeting for discussion prior to a future 
meeting at which it will be voted upon by members of the Natrona County School District Board of 
Trustees.  In addition, all items for consideration by the Board should be received in writing by each 
Board member at least (3) three days prior to the meeting.  Extensive discussion followed regarding the 
postponement.   
 
The motion carried to postpone (7-2; Aye – Degenfelder, McCall, Walsh, Horsch, Ingram, Jackett, 
Sandoval; Nay – Bush, Cotherman). 
 
Kelly Walsh High School Portable Science Lab Recommendation 
Superintendent Joel Dvorak reported that Kelly Walsh High School Portable Science Lab 
recommendation was reviewed in the Curriculum and Instruction and Board Budget Development 
Committees earlier today.   
 
Superintendent Dvorak recommended the Board of Trustees approve Kelly Walsh High School portable 
science lab proposal from the 2010-11 school year in the amount of $16,428 from 2009-10 one-time 
board priority funds.   
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Trustee Donn McCall moved to postpone the Kelly Walsh High School portable science lab 
recommendation until April 5, 2010.  The motion was seconded by Shannon Jackett.  The motion 
carried (8-1; Aye – Degenfelder, Cotherman, McCall, Walsh, Horsch, Ingram, Jackett, Sandoval; Nay – 
Bush). 
 
Natrona County High School Stadium Evaluation Phase 3 
Superintendent Joel Dvorak reported that Natrona County High School Stadium Evaluation Phase 3 
recommendation was reviewed in the Curriculum and Instruction and Board Budget Development 
Committees earlier today.   
 
Superintendent Dvorak recommended the Board of Trustees approve the Natrona County High School 
Stadium Evaluation Phase 3 in the amount of $12,500 from the 2009-10 one-time board priority funds. 
 
Discussion followed regarding Board Policy 9110, ability to classify as emergency situation, possibility 
to suspend board policy rules for emergency, health, and safety items, and previously operating under 
the impression that Trustees have the ability to bring forward items for consideration at anytime which is 
contrary to Board Policy 9110.   
 
Trustee Donn McCall moved to suspend Board Policy 9110 for purposes of considering the 
superintendent’s recommendation regarding the Natrona County High School stadium evaluation for 
phase 3.  The motion was seconded by Todd Ingram.  Discussion followed regarding engaging 
engineering firm for evaluation only, urgency being related to repair timeline to enable stadium to be 
ready for fall of 2010, reluctance to suspend board rules for non-emergency, health, safety issues, ability 
to rely on staff expertise in determining urgency, and detriment to add three weeks to the evaluation and 
timeline.  The motion failed (4-5; Aye – Cotherman, Ingram, McCall, Degenfelder; Nay – Walsh, 
Sandoval, Bush, Horsch, Jackett).   
 
Trustee Todd Ingram moved to postpone the Natrona County High School Stadium Evaluation Phase 3 
recommendation until April 5, 2010.  The motion was seconded by Elizabeth Horsch.  The motion 
carried (8-1; Aye – Degenfelder, Bush, Cotherman, McCall, Walsh, Horsch, Ingram, Jackett, Sandoval; 
Nay – McCall). 
 
Trustee Comments 
Trustee Audrey Cotherman stated that it is frustrating to spend all day in public committee meetings 
thoroughly discussing items and to then have to go over everything again or delay a decision.   
 
Trustee Suzanne Sandoval reminded Trustees of the Youth Empowerment Council update in their board 
packet.  In addition, Trustee Sandoval thanked Jim Lowham and Doreen McGlade for being her 
traveling partners to the National Educational Association Celebration of Teaching and Learning 
Conference - National Education Association panel discussion in New York City on March 4, 2010.  It 
was reiterated that we all should take a moment to reflect how well Wyoming is doing compared to the 
rest of the nation.  In addition, we have a collaborative environment that it open and honest.   
 
Trustee Todd Ingram thanked trustees for investing their time to today’s committee meetings.  While it 
is frustrating to postpone agenda items, it reflects that excellent work that trustees are doing and 
respecting individual views.   
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Trustee Donn McCall indicated that it has been long day and will be reenergized to reconvene the 
Compact Issues Committee tomorrow.  Trustee McCall stated that there is a need to balance the need to 
act appropriately and timely with the District’s mission for transparency.   
 
Trustee Shannon Jackett thanked Trustees and apologized for not listening in the past.  While the past 
can not be changed, Trustee Jackett can grow and learn to move into the future.  Trustee Jackett thanked 
Chevron for partnering with the District in supporting the students of Natrona County.   
 
Trustee Elizabeth Horsch stated that it is a privilege to sit on the board.  In addition, Trustee Horsch 
stated that she appreciates the opportunity to grow and learn from Trustees even if she does not agree 
with their views.   
 
Trustee Jim Bush apologized to Roosevelt High School staff and thanked them for all they do for their 
students.   
 
Chairman Steve Degenfelder reminded Trustees that the Compact Issues Committee will run Thursday 
through Friday this week, with a break at 11:00 a.m. on Thursday for the Board Retreat on high school 
options.  Chairman Degenfelder stated that the work in the upcoming week will be one of the most 
important things that Trustees will do.   
 
Other Business 
Dr. Dvorak stated that next Board meeting will be on April 5, 2010 at the Central Services Facility at 
7:30 p.m.  
 
Adjournment 
There being no further business to come before the Board of Trustees, Chairman Steve Degenfelder 
adjourned the meeting at 9:09 p.m.  
 
 
__________________________________  __________________________________ 
Chairman      Clerk 



 
 
 
 
 
 

BOARD RECOGNITION 
APRIL 5, 2010 

 
 
Kelly Walsh High School – Nordic Ski 
 
Bridget Weiner 
 
Kelly Walsh High School – Dance Team 
 
Sadie Ridgeway 
Haley Jade Sisneros 
Haley George 
Ashley Carnahan 
Effie Oates 
Amy Crawford 
Danielle Nielsen 

Savannah Moyta 
Jessica Noblitt 
Tara Hensley 
Tanya Scheer 
Caitlyn Rams 
Hailey Rodgers 

 
Coach – Tanya Sisneros 
 
Natrona County High School – 1st Place Boys Basketball  
 
Braden Barnes 
Shea Bartsch 
Jake Bratton 
Clay Brownell 
Cayl Carpenter 
Mitchell Carpenter 
Jordan Dick 
Travis Hayden 

Andrew Martin 
Camilo Martinez 
Taylor Millay 
Cole Montgomery 
Kyle Murphy 
Cory Peck 
Kyle Vinich 

 
Manager: Marcos Moralez 
 
Coaches:  Shawn Gillum 
  Tim Fauss 
  Trey Ransom 
  Josh Anderson 
  Erik Elgin 
 
 

































 
 
 
 
 

 
 
 
TO:  Board of Trustees 
 
FROM: Joel Dvorak, Superintendent  
 
DATE: April 5, 2010 
 
SUBJECT: Recommendation for Phase I of the Renovation of Kelly Walsh and Natrona County 

High Schools and Design of Supplemental High School Campus  
 
 
RECOMMENDATION:  I recommend that the Board of Trustees authorize staff to move forward with 
the design process for Phase I of the renovation of the Kelly Walsh and Natrona County High Schools as 
well as design of the supplemental high school campus.  The supplemental high school campus design 
will be guided by “Option 4” which was discussed in the Board Retreat on March 18, 2010. 
 
RATIONALE:  Option 4 is the culmination of work that has been ongoing for over 12 months.  
Students, Path to 2025 Visioning Committee, Findings and Directions Work Teams, community 
members, business partners, staff at our schools (especially high schools), principals, directors, cabinet, 
and Board have all contributed their time and hard work to make the Option 4 the best decision for our 
students and our community.   
 
Option 4 will provide modern facilities for Roosevelt High School, Transitions, and possibly Star Lane 
students.  At the same time, it will provide supplemental instructional space for Kelly Walsh, Natrona 
High School, and Midwest students.  
 
These buildings will be designed and constructed to be flexible to allow all campuses to continue to 
evolve with the changing educational needs of our students and the customer expectations of our 
community, state, and nation.   
 





Pros & Cons
Option 4

Pros & Cons
Option 4

Pros

✓  All schools will be right-sized to 1,200 - 1,400 students.
✓  Choice will continue for families.
✓  Multiple professional pathways will be available.
✓  There will be the opportunity for integration of professional 

pathways and core academic studies.
✓  Students can select a general studies/advanced studies 

pathway if they do not want to participate in a professional 
pathway.

✓  Students will have the option of two different ways to 
participate in professional pathways with full-day or half-
day programs.

✓  Roosevelt, Transitions, and possibly Star Lane Center, 
connect to the new campus but are able to maintain their 
separate identities.

✓  Students gain real-world experiences.
✓  Students have relevance in their learning.
✓  Students have more opportunities to be engaged in 

learning through the lens of something in which they have 
an interest.

✓  Ninth-grade students are supported.
✓   Athletics remain competitive at existing schools.
✓  Students at the new campus have opportunities to 

participate in alternative activities.

Cons

✓  The new campus will need to attract 1,200 students.
✓  Transportation will be necessary between the new campus 

and existing high schools throughout the day.
✓  Classes will need to be scheduled so that students can 

travel back to their home campus to participate in classes 
and activities not offered at the new campus.

✓  Classes will need to be scheduled collaboratively among 
schools for students who are at the new school for half-day 
programs.

✓  High schools will have to coordinate for a common 
schedule.

✓  Without athletics or degree-granting opportunities, the new 
school may hold less connection and spirit for students.

✓  The district will need to work with schools to determine 
which pathways are available on which campus.

✓  The district will need to have a discussion regarding honors 
points.



2.3.2   Professional pathways will allow the focus in the building to be student-interest based.
2.5.1   Students will have many choices available to them.
2.5.2   Students will have a wide range of opportunities to select topics and work on long-term, interdisciplinary projects.
2.6.4   Teachers within professional pathway academies will work collaboratively to support students.
3.1.1   Small academy communities will foster development of human relationships.
5.2.1   Professional pathways provide a natural connection to service learning.
7.1      All students have the opportunity to participate in professional pathways.
7.2      Internships, mentorships and apprenticeships in the community will be integrated into all professional pathways.
7.3      The goal of career and technology education will be college and career readiness.
8.1      All students will have options in traditional athletics and fine arts participation, as well as alternative activities.
9.1      Additional support will be provided for all ninth-grade students.
11.3.2 Students will learn about different career opportunities.
13.2.1 Small learning communities in each school will foster relationships that support academic success.
13.2.2 Relationships will be developed with the business community.
15.1.1 The 2004 IBAP recommendation for school size is met.
15.3    Developing a collaborative plan for professional pathways will foster a collaborative system of schools.
16.1    By offering different professional pathways at each school and allowing school choice, there should be no duplication of 

resources and an increase in opportunities for students.

Findings/Directions
Option 4

Findings/Directions 
Option 4















 
SUPERINTENDENT’S OFFICE 

970 N. GLENN RD. * CASPER, WY 82601 * FAX: (307) 253­5333* WWW.NATRONASCHOOLS.ORG 
 

 
Joel Dvorak, Ed. D. 

Superintendent of Schools 
(307) 253­5222 

 
TO:     Board of Trustees 
 
FROM:   Board Budget Subcommittee 
 
DATE:    April 5, 2010 
 
SUBJECT:   Recommendation for Roosevelt Sparks Program Board Priority Funding 
 

 
 
RECOMMENDATION: I recommend the Board of Trustees approve the Roosevelt High School “Sparks” 
proposal for the 2010-11 school year in an amount of up to $40,000 from one-time board priority funds. 
 
The proposal focuses on current brain research and studies in literacy, the proposal employs technology time, 
space, and personnel to maximize interventions for students who are struggling in reading.  
 
RATIONALE:  The preliminary action research findings from Roosevelt High School staff show great promise 
for the success of this intervention.  Roosevelt staff are committed to working collaboratively to insure the 
success of their students through interventions.  The physical education and reading teachers work together to 
insure that students understand the lifelong connection between a healthy body and mind. 
 
This proposal has been reviewed by the Superintendent and recommended by the Curriculum and Instruction 
and the Board Budget Subcommittees. 
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Joel Dvorak, Ed. D. 

Superintendent of Schools 
(307) 253­5222 

 
TO:     Board of Trustees 
 
FROM:   Board Budget Subcommittee 
 
DATE:    April 5, 2010 
 
SUBJECT:   Recommendation for KWHS Portable Science Lab  

2009-10 Board Priority Funding 
 

 
 
RECOMMENDATION: I recommend the NCSD Board of Trustees approve the Kelly Walsh High 
School “Portable Science Labs” proposal for the 2010-11 school year in the amount of $16,428 from 
2009-10 One-time Board Priority Funds. 
 
Kelly Walsh High School leaders and staff are developing building facility to serve more 9th grade 
students and have found that current science lab facilities are used at maximum capacity, which will 
hinder the growth and expansion of the 9th grade program. 
 
RATIONALE:  By providing portable science labs, the building will gain increased capacity and 
options for classroom space to serve 9th grade students. 
 
This proposal has been reviewed by the Superintendent and recommended by the Curriculum and 
Instruction and Board Budget Subcommittees. 
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