
Minutes to be approved 1/24/08

Jan. 10,2008
DIVERSITY TASK FORCE MEETING
MINUTES

Meeting called to order:
4:20 p.m. by Chairman Mel Hamilton
Members present:
Jennifer Schultes, John Holbrook, Debi Wheeler, Mel Hamilton, Crystal 

Mueller, Debbie Mueller, Clifford Elhart, Lynn Patterson, Mark Mathern

Minutes read for meeting:
Dec. 20, 2007. Motion to approve made by John Holbrook, 

seconded by Clifford Elhart. Minutes approved. 
Financial report:
Given by Mel Hamilton. He reported that the Task Force has around $70,000 from the original $100,000. (After the meeting, Mel sent Jennifer an e-mail with the exact figure: $66,615.29.)
Committee Reports:

    Policies: None given

    Training: None given

    Programs: None given

Announcements: 
Jennifer announced that Doreen McGlade would like to join the Task Force, although she couldn’t make it to Thursday’s meeting, nor did she think she could attend bimonthly. She said she’d love to help, especially given her NEA and WEA contacts. 

New Business: 
Jennifer told the group that only one person replied to the e-mail she sent to DTF members, asking if the current days and times work for everyone. Leanne Woodfill was the only member to respond, stating that the meeting times are not convenient for her.
Old Business:

Mel told the group about the survey he had recently administered to NCSD principals, and how he received only one response (from Donelle Lowham, assistant principal at Kelly Walsh High School). He said he wondered if some principals didn’t know how to answer the questions of the survey, so he sent Donelle’s responses as an example in a second attempt to survey administrators. He pondered what might be causing people to not respond: They don’t care? They’re racist? They’re too busy? The group discussed that the next steps might be for Mel to make face-to-face visits with them, or perhaps the diversity coordinator would step in and make contacts. 




The group discussed the diversity coordinator position. Mark Mathern explained that the district has 39 standards in all content areas, although there isn’t a diversity standard on its own. Within each standard/content area, the word “diversity” is used several times. Mark said this proves that diversity is part of everyone’s work. Crystal Mueller told the group that we all know we have a lot of growing to do, as this September with mark the eighth year, and there hasn’t been much progress for the Task Force. She said she hopes the coordinator will “move it at a faster speed.” She assured the Task Force that the board supports the position, it’s just asking for certain things (including accountability measures). She also reminded the group that the position would be presented to the HR Subcommittee on Jan. 14. Mel recalled the first time he presented this position to the HR Subcommittee and felt they didn’t really see the need. The group read over Crystal’s revisions to the essential functions, and her suggestions for accountability measures. She noted that the essential functions were taken directly from the original coordinator description; she just put them in the correct format. Lynn noticed that according to the document, the coordinator would work with the Task Force, but report to HR. Mark asked how much this person would work with students. Crystal said this person would help adults work with students to develop models to value others. Mel said he’d like to see it be a combination of working both with students and adults. Mark asked why there was an issue with whom this person would report to (namely, HR). Lynn explained she felt it would be a conflict of interest to report to HR. Crystal reminded everyone that the Diversity Task Force doesn’t have the “power” to do evaluations or conduct management, noting that the chairman could certainly be a part of the evaluation team. Clifford expressed his opinion that the coordinator should report to Mark Mathern or Joel Dvorak (C&I), as this really comes down to kids, but that Mel, as chairman, should play an important role in the evaluation, and then he would report back to the DTF. Mel said he really feels this person should report to C&I rather than HR, as he’d like to work directly with students, rather than adults, as going that route hasn’t proved successful. He said in other districts, it appears that similar positions rank high (they usually sit on the board at the “right hand” of the superintendent). Mark offered some other suggestions of who the coordinator could report to: Anne LaPlante (because of staff development), Wayne Beatty (issue of when a lack of tolerance might end in disciplinary action), instructional facilitators (when teachers ask how best to handle a situation with their students), a behavior strategist (work with teachers on how to strategize working through problems), a coach (how to get it done the best way), etc. Clifford noted that he doesn’t feel Superintendent Lowham supports the Task Force or this position, and that this person would need to be able to stand up to those in power. Crystal reminded the group that a task force can only bring forth recommendations to the board; it cannot make final decisions. Mark said he feels that ultimately, no matter who this person would report to, it is more important to have them present. He also suggested that maybe this position could report both to HR and C&I. Lynn asked Crystal what “reports to” means. Crystal answered: “The person in charge of HR wants to make the determination of this person/job. That’s her right. It still comes back to adults, talking to and working with them.” Mel said he has trust issues with HR. Mark asked if it was such an issue that it would cause a deal-breaker? Jennifer suggested inviting Cheryl to our DTF meetings and try working with her, rather than against. Mel asked those present how they would like him to present this coordinator position to the HR Subcommittee. In a 7-2 vote, the group decided that Mel would present the 
position description with the changes Crystal made (along with a couple of changes in terminology through group made). HR would be left as the entity to whom the coordinator would report. Clifford made a request that if given the opportunity, Mel would express the Task Force’s opinion that they would like HR & C&I to jointly oversee the position. 



Jennifer quickly handed out the surveys she collected from Assessment & Research, noting that the group would discuss them next time.

Proposed agenda items for next meeting: 

· Jennifer’s regional diversity programs handouts

· Survey discussion

· Diversity coordinator/HR Subcommittee update

Motion for adjournment:
Lynn motioned for the meeting to adjourn.

Meeting adjourned: 
6:10 p.m.

Next meeting:
Thursday, Jan. 24, 4:15 p.m., Organizational Development, Room C.

Minutes submitted by:  Jennifer Schultes, Secretary


