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Board Retreat Agenda

January 12, 2010
10:00 a.m. – 1:00 p.m.
Casper Petroleum Club, Downstairs Room

I. Welcome – Audrey (5 minutes)

II. What is your philosophy of public education? – Everyone (10 minutes)

III. Retreat Norms – Everyone (5 minutes)

IV. Systemic Continuous Improvement – Joel (10 minutes)

Following work will be within 1 ½  hours

V. Defining a board – Audrey 

VI. Creating a mission/ purpose statement – Everyone

VII. Defining Goals – Everyone

VIII. Defining Strategies – Everyone

IX. Evaluation of the meeting  - Everyone

