


 

 
 
 
 

Minutes of the Board of Trustees 
September 27, 2010 

 

Chairman Steve Degenfelder called the Board of Trustees of Natrona County School District Number One 
Executive Session to order at 6:18 p.m. on September 27, 2010, in Office Conference Room at CY Middle 
School located at 2900 Cyclone Drive, Casper, Wyoming, 82601. 
 
Members Present: Steve Degenfelder, Audrey Cotherman, Todd Ingram, Donn McCall, Shannon Jackett, 

Suzanne Sandoval, and Elizabeth Horsch.   
 
Member Absent: Jim Bush and Rita Walsh. 
 
Others Present: Superintendent Joel Dvorak; Associate Superintendent for Human Resource Services, 

Crystal Mueller; Executive Director for Human Resource Services, Kelly Hornby; 
Executive Director for Facilities and Technology, Dennis Bay; Associate 
Superintendent for Curriculum and Instruction, Mark Mathern; Associate 
Superintendent for Business Services, Steve Hopkins, and Board Counsel Kathleen 
Dixon. 

 
Trustee Shannon Jackett moved to go into Executive Session to discuss legal, personnel, and property issues.  
The motion was seconded by Trustee Todd Ingram and carried unanimously.  Trustees adjourned the 
Executive Session at 7:17 p.m. 
 
GENERAL SESSION:  The General Session was called to order at 7:34 p.m., with the same Trustees attending.  
Trustee Jim Bush and Trustee Rita Walsh were absent.  Those present stood for the Pledge of Allegiance.  
 
Persons Requesting to Address Trustees 
Warren Appel, 1645 Jim Bridger Avenue, Casper, WY, expressed concern of vandalism, loitering, 
trespassing, indecent acts, and low lighting at Westwood Elementary School.   
 
Recognition 
Trustees congratulated Wendy Wilson for her designation as Wyoming School Nurse of the Year.   
 
Approval of Minutes 
Trustee Todd Ingram moved to accept the General Session minutes of September 13, 2010.  The motion was 
seconded by Trustee Audrey Cotherman and carried unanimously. 
 
Trustee Elizabeth Horsch moved to accept the Executive Session minutes of September 13, 2010.  The 
motion was seconded by Trustee Shannon Jackett and carried unanimously. 
 
Consent Calendar  
Trustee Donn McCall requested following items be removed from the Consent Agenda to be considered 
separately: 

1. Bid Ratification - Furnish and Install Portables – Westwood 
2. Bid Approval - Fire Alarm Replacement – Westwood 

 



Board Minutes 
September 27, 2010 
Page 2 of 4 
 
 
Superintendent Dvorak recommended the Board of Trustees accept the Consent Calendar items as follows: 

1. Personnel Item - Certified and Classified Personnel Report    
2. Business and Financial Item - Bills of September 17 and 24, 2010  

 
Trustee Suzanne Sandoval moved to accept the Consent Calendar items noted above.  The motion was 
seconded by Trustee Todd Ingram.  Trustee Audrey Cotherman expressed concern for payments made to 
Franklin Covey and Shipley & Associates.  Trustee Cotherman stated that it appears that the District 
purchased quite a few day timers for staff members.  Trustee Cotherman believes that since Trustees 
purchase their own calendars, staff should be required to follow the same practice.  Superintendent Dvorak 
reported that, at the September 13, 2010 meeting, Dr. Anne LaPlante, Principal at Summit Elementary 
School, reported that the school uses Franklin Covey “Leader in Me - 7 Traits of Highly Effective People” in 
their curriculum.  In addition, Dr. Dvorak stated that Shipley & Associates is working with the District on its 
focus schools.  Staff will research and provide details on both payments to Trustees.  The motion carried (6-1 
with Trustee Cotherman voting nay).   
 
Bid Ratifications 
Trustee Donn McCall moved to ratify furnishing and installing new portables at Westwood Elementary 
School.  The motion was seconded by Trustee Todd Ingram.  Trustee Shannon Jacket inquired whether the 
Wyoming School Facilities Commission (SFC) would fund the removal of the portables.  Dennis Bay, 
Executive Director of Facilities and Technology, reported that it is hard to determine at this time.  Discussion 
followed regarding the ability of transferring the cost of Southridge portables to other projects in the future.  
It was noted that this will be one of the topics of discussion with SFC Commissioners.  The motion carried 
unanimously.   
 
Bid Approvals 
Trustee Donn McCall moved to approve the bid award for the Westwood Elementary School fire alarm 
system replacement to Anchor Electric.  Trustee Elizabeth seconded the motion.  The motion carried 
unanimously.   
 
Reports and Recommendations 
Facilities Update 
Executive Director for Facilities and Technology, Dennis Bay, provided a facilities update.   
 
The Kelly Walsh High School pool is in use again.  The pool consultant will develop specifications and 
guidelines to install a new plaster lining.  It was noted that, upon completion of the specifications, a bid will 
be released for this work for which most likely only two out of state contractors will bid.  In addition, the 
District has received approval from the SFC to use 10% enhancement funds for this replacement.  It is 
anticipated that work with begin starting in mid-May 
 
The District has received written approval from the SFC to move to the 35% design stage.  The timeline has 
students moving to Westwood Elementary over winter break.  Asbestos abatement will be started in either 
January or February, followed by demolition.   
 
Work on the high school architectural design process continues.  The first informational meetings will be 
begin tomorrow, followed by building tours.  Staff will email the final meeting scheduled to Trustees.   
 
Recalibration Update 
Superintendent Joel Dvorak reported that the State of Wyoming Select Committee on Finance continue to 
meet two days a month and anticipate forwarding a recommendation to the Joint Education Committee in 
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December.  Associate Superintendent for Business Services, Steve Hopkins, stated that school business 
managers have been working through the funding model with Larry Picus, the Legislative Consultant.  It was 
noted that the committee has not rendered a final funding recommendation.  However, there does not seem to 
be a significant increase or decrease in funding.  Work will continue next month with meetings in Cody.   
 
Calendar Update 
Superintendent Joel Dvorak provided an update on revisions to the 2011-12 District Calendar.  A meeting of 
a representative group of stakeholders was held on Wednesday, September 15, 2010.  The first reading of a 
calendar recommendation will be on the agenda for the October 11, 2010 Board meeting with a final reading 
on October 27, 2010.   
 
Trustee Shannon Jackett thanked committee members for their dedication.  The committee was able to stay 
on task with a narrow scope.   
 
Trustee Donn McCall thanked leadership and Trustees for their excellent work.  Much was accomplished in 
a short amount of time. 
 
Trustee Todd Ingram inquired which worked better for revision on the calendar - the long drawn out IBAP 
process with the original five year calendar or the new process.  Trustee Shannon Jackett stated that the 
process used this year was a true IBAP process.  It had a narrow scope with a shorter timeframe.  The task 
could have easily grown but the committee “parked” issues that will come back for review and was not part 
of the discussion, i.e., how to make parent-teacher conferences better and more productive.  The way the 
IBAP was utilized worked very well.   
 
Trustee Suzanne Sandoval indicated that work on calendar revisions was a facilitated consensus building 
process.  There were a lot of give and take in the discussion and the ability to build consensus.  
 
Trustee Elizabeth Horsch inquired about the ability for credit recovery.  Dr. Dvorak indicated that there was 
great discussion around credit recovery.  The District will be looking at a concentrated recovery program at 
the end of the semester for students who are struggling, engaging tutors earlier, and building time during 
Saturdays or day or two between Christmas and New Years.  There are a lot of options in this area. 
 
Trustee Steve Degenfelder indicated that he is exited to have a finished product in sight that had a narrow 
scope and limited number of participants.  It was a decision he made to identify issues but not to restrict 
discussion.  The emphasis of parking lot issues was excellent.  Trustee Degenfelder thanked Doreen 
McGlade for facilitating the process.   
 
Trustee Comments 
Trustee Audrey Cotherman thanked Dean Braughton for CY’s hospitality.  The building reflects Dr. 
Braughton’s educational vision.  Trustee Cotherman indicated that the process on the calendar worked very 
well as it had very good facilitation.  However, she is still not in agreement with many members of the board 
about the IBAP process.  It needs a lot of work to be timely and efficient.  There are facilitated processes that 
work and do not hold up an entire issue by one person.  Trustee Cotherman wanted to go on record that what 
was done at the calendar committee was what any good facilitator would do.  Trustees have been elected to 
make decisions. 
 
Trustee Todd Ingram indicated that the new school is an impressive addition to the landscape of Casper.  The 
building will make a wonderful foundation and cornerstone for the future high school campus.  Trustee 
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Ingram thanked the committee for their hard work on revising the District’s calendar.  The better defined the 
question, the better work that is done.   
 
Trustee Suzanne Sandoval thanked CY staff for hosting the meeting.  Trustee Sandoval indicated that she has 
been in the building many times.  It is hard to translate architectural drawings into 3d.  The Rec Board will 
be meeting on October 6, 2010 at the new ProStart facility.   
 
Trustee Shannon Jackett stated that her daughter loves the new CY school.  Although she will not be sitting 
on the board after elections, Trustee Jackett volunteered to sit on future calendar committees.  She does not 
knock the work the committee previously completed.  It was extremely valuable at the time and set the 
District on the path it uses today.  Trustee Jackett indicated that she would not change the decision.  Where 
we are now is much better and Trustee Jackett can not wait to see what the future holds.  Additionally, she 
understands Trustee Cotherman’s concern as far as the no vote on the calendar.  No one doubts that Trustees 
are the ultimate decision makers.   
 
Trustee Elizabeth Horsch reported that the Board Facilities and Technology Committee will be meeting 
tomorrow afternoon at 4:00 p.m.  The committee has been reconstituted with stakeholders from all 
representative groups and will have a presentation on the eastside activity complex.  A recommendation to 
move forward with the complex may or may not come out of the committee.  BOCES is working hard at 
prioritizing funds and looking at the ability to support long term priorities.   
 
Trustee Donn McCall thanked CY for the invitation and opportunity to share in the joyous moment of 
dedicating the new school.  It was the second school dedication in two weeks with green buildings that set an 
example for the District and Wyoming.  Trustee McCall looks forward to the Board Facilities Committee 
meeting and the presentation of Phase I improvements for the eastside athletic facility.  The Kelly Walsh 
Committee has committed to raising 25% of the cost, $600,000.  Trustee McCall expressed concern 
regarding the timeliness of the project to take advantage of lower construction costs.   
 
Chairman Steve Degenfelder reported that Trustee will hold a retreat on October 7, 2010 from 11:00 a.m. – 
2:00 p.m. in the Westwood Room at Central Services Facility.  Topics of discussion will be revenue, 
projections and reserves with special emphasis on funding of enhancements for high schools.  The public is 
welcome to attend.   
 
Other Business 
Dr. Dvorak stated that next Board meeting will be on October 11, 2010, at Central Services Facility at 7:30 
p.m.    
 
Adjournment 
There being no further business to come before the Board of Trustees, Chairman Steve Degenfelder 
adjourned the meeting 8:37 p.m.  
 
 
__________________________________  __________________________________ 
Chairman      Clerk 
 





 
 
 
 
TO:  Board of Trustees 
 
FROM: Joel Dvorak, Superintendent 
 
DATE: October 11, 2010 
 
RE:  Bid Award for Westwood Elementary School Parking Lot/Playground Asphalt  
 
 
RECOMMENDATION:  I recommend the Board of Trustees award the bid for the Westwood 
Elementary School Parking Lot/Playground Asphalt Project to 71 Construction in the amount of 
$147,400.00. 
 
RATIONALE:  The project was advertised and the following companies submitted a bid: 
 
Company  Amount of Bid 
Grizzly Excavating and Construction, LLC, Casper, WY $ 151,150.00 
Knife River, Inc., Casper, WY $ 220,575.00 
Ramshorn Construction, LLC, Casper, WY $ 198,500.00 
Scherer Construction, LLC, Casper, WY $ 176,570.00 
71 Construction, Casper, WY $ 147,400.00 
 
The bids were reviewed by Bret Benes, Caspar/Pope Joint Venture Project Manager; Keith Brown, 
District Project Manager; and Lewis James, JKC Engineering Project Engineer. 
 
The recommendation is to award the bid for the Westwood Elementary School Parking 
Lot/Playground Asphalt project to 71 Construction in the amount of $147,400.00. 
 
Major Maintenance Funding for the Westwood Elementary School Parking Lot/Playground Asphalt 
project has been approved by the Wyoming School Facilities Commission. 
 
 



 
 
 
 
 
 
 
TO:   Board of Trustees 
 
FROM:  Dr. Joel Dvorak, Superintendent 
 
DATE:  October 11, 2010 
 
SUBJECT: Revisions to 2011-12 District Calendar – First Reading  
 
              
 
RECOMMENDATION:  I recommend that the Board of Trustees review, on first reading, 
revisions to the 2011-12 District Calendar. 
 
RATIONALE:  On September 15, 2010, an ad hoc committee of trustees, cabinet members, 
principals, teachers, classified staff members and parents met to review revisions to the 2011-12 
District Calendar. The committee was charged with narrow parameters for calendar changes, 
which included trying to delay the start date in the fall, reviewing winter break and the Winter 
Bridges program, and maintaining balance between the first and second semesters. The 
committee also had to work within parameters such as state law, which requires a minimum of 
175 contact days with students each year, and the work agreement for teachers, which stipulates 
a 188-day work year.  
 
The recommendation includes several minor changes to the calendar: 
 

New faculty would report to work Tuesday, August 9, and all certified staff would report 
for a management day on Tuesday, August 16.  August 17-19 would be organized 
professional development days, and Monday, August 23 would be a teacher self-directed 
day.  These dates are all one week later than originally planned for beginning-of-the-year 
professional development institutes and planning days. 
 
The first day for students would be Wednesday, August 24.  This is one week later than 
originally planned and provides a short first week to help students re-acclimate to the 
school year schedule. 
 
There would be no fall break. (A one-day break originally was scheduled for October 20, 
at the end of the first quarter.) 
 
Parent-teacher conferences for all grades would be Monday, October 24, and Monday, 
February 20.  This is one less day for elementary conferences. However, committee 



members discussed the changing trends, such as student-led open house events and 
evening conferences, that are occurring to meet more parents' schedules and that are 
leading to less need for full-day conference times.  They also purposely set the 
conference dates for Mondays, as opposed to Fridays, to encourage more parent 
attendance.  And, they put parent-teacher conferences on the "parking lot" list of items 
that the committee felt were outside its scope but needed more discussion. 
 
The first semester would end December 22, prior to winter break.  Several committee 
members said that this was an imperative part of the calendar and came from student 
requests during the last calendar development process. Prior to that process, students 
would leave for winter break, come back, and then take finals, which students said was 
disruptive to their learning and achievement. 
 
Winter break for teachers would be Friday, December 23, through Monday, Jan. 2.  
Students would be off Friday, December 23, through Tuesday, Jan. 3.  This takes away 
one vacation day at the beginning of the break, while still leaving a day before Christmas 
Eve for family travels and holiday activities.  It also removes the professional 
development and Winter Bridges days at the beginning of January.  Teachers would have 
one professional development day on January 3 without students.  The committee also 
said that the district should work on providing Saturday school or other opportunities for 
high-schoolers to take make-up classes and work toward credit recovery, which they did 
during the Winter Bridges program.  Enrichment for elementary students, which took 
place during Winter Bridges, also would be explored in other venues. 
 
There would be professional development days and no school for students on February 
16 and 17, creating a five-day weekend for students including the February 20 parent-
teacher conference day. 
 
Spring break would be March 5-9 as originally planned.  However, committee members 
also advised more discussion about spring break for the future. 
 
The last day of school for students would be Friday, May 25.  The last day for teachers 
would be Tuesday, May 29, which would be devoted to systemic continuous 
improvement work.  If a snow day make-up were necessary, however, it would be May 
29, and teachers' continuous improvement work would take place May 30. 

 
The revisions would be for the 2011-12 school year only. That is the last year of the currently 
approved five-year cycle of calendars. A similar process will take place annually as part of the 
continuous improvement model to develop each year's calendar the previous spring. 
 



9/15/10
3:11 PM

2011-2012 Calendar
Worksheet Only

 Ad Hoc Calendar Committee
Concensus on 9/15/2010

T E S School Day Calendar Calendar Summary by Date Starting Dates
12 6 6 Aug 9- New Faculty Report To School Aug 9 - New Teachers

1 2 3 4 5 Aug 15 - New Teacher Breakfast Aug 16 - All Certified staff
8 9 10 11 12 Aug 16 - 188 Day Certified Staff Report- Management Day Aug 24 - All Students

4 15 16 17 18 19 Aug 17,18,19, 22  -  Professional Development Days 
5 3 3 22 23 24 25 26 Aug 23 - Teacher Self Directed Day Student/Teacher Instruc Days

3 3 3 29 30 31 Aug 24- Classes begin 
21 21 21 Full Day 175 175

2 2 2 1 2 Half Day 0 0

4 4 4 5 6 7 8 9 Sept 5- Labor Day, no school
5 5 5 12 13 14 15 16

5 5 5 19 20 21 22 23 Total 175 175

5 5 5 26 27 28 29 30

21 20 20 Oct 21 - 1st quarter ends - 42 days Student half day count as

5 5 5 3 4 5 6 7 full student instruction days

5 5 5 10 11 12 13 14

5 5 5 17 18 19 20 21         Parent/Teacher Conferences Quarter & Semester Days

5 4 4 24 25 26 27 28 Oct 24 - Jr. & Sr. Highs dismissed all day 1st Quarter 42
1 1 1 31 Oct 24 Elem dismissed all day 2nd Quarter 40

19 19 19 First Semester 82
4 4 4 1 2 3 4 3rd Quarter 39
5 5 5 7 8 9 10 11 4th Quarter 54
5 5 5 14 15 16 17 18 Second Semester 93
2 2 2 21 22 23 24 25 Nov 23,24,25 - Thanksgiving vacation, no school Total 175
3 3 3 28 29 30

16 16 16 Dec 22- 2nd quarter ends -  82 days Extra Teacher Days E S
2 2 2  1 2      Management Day 1 1
5 5 5 5 6 7 8 9    .   August 16
5 5 5 12 13 14 15 16 Self Directed Days
4 4 4 19 20 21 22 23 Dec 23 -Jan 2 - Winter Break for teachers     August 23rd 1 1
0 0 0 26 27 28 29 30 Dec 23 -Jan 3 - Winter Break for  students May 29 1 1

20 19 19 Professional Dev 7 7
4 3 3 2 3 4 5 6 Jan 3 - Professional Development Day  Aug 17,18,19,22
5 5 5 9 10 11 12 13 Jan. 4 - Second Semester begins Jan 3, Feb 16,17
4 4 4 16 17 18 19 20 Jan 16 - Martin Luther King Day, no school PT Conferences 2 2
5 5 5 23 24 25 26 27   Oct 24th 
2 2 2 30 31   Feb 20

21 18 18 Flex Day 1 1
3 3 3 1 2 3 Feb 16 & 17 - Professional Development Day
5 5 5 6 7 8 9 10         Parent/Teacher Conferences Total 13 13
5 3 3 13 14 15 16 17 Feb. 20 - Jr. & Sr. Highs dismissed all day 
5 4 4 20 21 22 23 24 Feb 20 - Elementary dismissed all day Elementary and Secondary

3 3 3 27 28 29 have 1.0 flex day - which is

17 17 17 contract time to be used

2 2 2 1 2 outside the scheduled work

0 0 0 5 6 7 8 9 Mar 2 - 3rd Quarter Ends - 39 Days day to complete required work

5 5 5 12 13 14 15 16 Mar 5- 9  Spring Break, no school
5 5 5 19 20 21 22 23 Holiday & Release Days

5 5 5 26 27 28 29 30 Labor Day 1

20 20 20 Thanksgiving 3

5 5 5 2 3 4 5 6 Winter Break - Teachers 6

5 5 5 9 10 11 12 13 Winter Break  - students 7

5 5 5 16 17 18 19 20 April 27 - Good Friday, no school Martin Luther King Day 1

4 4 4 23 24 25 26 27 Spring Break 5

1 1 1 30 Good Friday 1

20 19 19 May 25 - 4th quarter ends - 93 days  Memorial Day 1

4 4 4 1 2 3 4                 
5 5 5 7 8 9 10 11 May 28 - Memorial Day, no school
5 5 5 14 15 16 17 18 May 29 -SCI Day (or snow-day makeup if necessary) Graduation Dates

5 5 5 21 22 23 24 25 Management Day
1 0 0 28 29 30 31 KWHS -     Fri May 18     7:00 pm

1 Flex Day teachers Professional Development Days NCHS -     Sat May 19     3:00 pm
1 RHS   -     Sat May 19     7:00 pm

4 5 6 7 8 Self Directed Day Midwest  -Sun May 20     2:00 pm
11 12 13 14 15

Make-up Snow Day Pay Day Days Counted

T = Teacher
Holiday/Release Days Parent/Teacher Conference E = Elementary

188.0 175.0 175.0 9/15/10 S = Secondary

JUNE 2012

FEBRUARY 2012

MARCH 2012

APRIL 2012

MAY 2012

JANUARY 2012

AUGUST 2011

SEPTEMBER 2011

OCTOBER 2011

NOVEMBER 2011

DECEMBER 2011





































































Construction Cost Subtotal $7,546,375.00

Construction Contingency (10%) $754,637.50

Construction Cost Total with Contingency $8,301,012.50

Inflated Construction Cost (2012 Dollars) $8,978,375.12

Engineering Bidding Services $100,000.00

Engineering Services During Construction $650,000.00

Grand Total Construction and Engineering Cost Estimate $9,728,375.12

Construction Cost Subtotal (Phases I though IV) $6,829,030.00

Construction Contingency (15%) $1,024,354.50

Construction Cost Total with Contingency  (Phases I though IV) $7,853,384.50

Engineering Design Services $220,000.00

Engineering Bidding Services (4 @ $20,000) $80,000.00

Engineering Services During Construction $435,000.00

Grand Total Construction and Engineering Cost Estimate $8,588,384.50

2010 Construction Cost Estimate2010 Construction Cost Estimate

2009 Construction Cost Estimate2009 Construction Cost Estimate



Construction Cost DifferencesConstruction Cost Differences

Locker Room/Restroom Building Locker Room/Restroom Building -- $600K$600K

Parking Lot Improvements Parking Lot Improvements -- $300K$300K

Landscaping Landscaping -- $100K$100K

Tennis Courts and Parking Tennis Courts and Parking -- $600K$600K

Inflation Inflation -- $600K$600K

Engineering SDC Engineering SDC -- $200K$200K

Synthetic Fields Synthetic Fields -- ($400K)($400K)



Proposed Phase I ImprovementsProposed Phase I Improvements



Proposed Phase I ImprovementsProposed Phase I Improvements

Southern Grading and EarthworkSouthern Grading and Earthwork
Storm Sewer ImprovementsStorm Sewer Improvements
Retaining WallsRetaining Walls
Synthetic Turf FieldsSynthetic Turf Fields
Southern Concrete PathwaySouthern Concrete Pathway
Electrical ImprovementsElectrical Improvements
Field Lighting SystemField Lighting System
Landscaping and IrrigationLandscaping and Irrigation



Phase I Phase I –– Cost Estimate and ScheduleCost Estimate and Schedule

Phase I Construction Cost Subtotal $2,295,750.00

Construction Contingency (10%) $229,575.00

Engineering Bidding Services $15,000.00

Engineering Services During Construction $170,000.00

Phase I Construction and Engineering Cost $2,710,325.00

Complete Bidding Documents Complete Bidding Documents –– 4 weeks4 weeks
Bidding Phase Bidding Phase –– 6 weeks6 weeks
Construction Construction –– 35 weeks35 weeks
Tentative Project ScheduleTentative Project Schedule
November 1, 2010 November 1, 2010 –– September 1, 2011September 1, 2011
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