
Minutes to be approved 12/20/07                                                                        

December 6, 2007
DIVERSITY TASK FORCE MEETING
MINUTES

Meeting called to order: at 4:17 p.m. by Mel Hamilton

Members present:  Mel Hamilton, Lynn Patterson, Clifford Elhart, Jennifer Schultes

Minutes read for meeting:  No minutes to read

Financial report:  None given
Committee Reports:
    Policies: None given

    Training: None given

    Programs: None given

Announcements:    


This was a special meeting called to discuss the DTF coordinator position.    


Jennifer was welcomed as the newest member of the DTF.   

New Business:

     
DTF Coordinator Position:  Mel handed out the diversity task force coordinator job description and relayed to the team information from his meeting with Cheryl Olsen-Quinlan. She would like the word “community” removed, the document condensed, with a 
more narrow scope, and a more limited accountability piece (accountability being: Who does what? Be able to pinpoint exactly how this person will be evaluated.). Cheryl would also like the DTF to report to the coordinator, and the coordinator to report to her. 


The Task Force discussed its desire that the coordinator report back to the committee.  The team members will individually work on this, and will bring back their ideas to the next meeting. 


Cheryl also would like another survey to be distributed to students and adults, adults being: parents, faculty, staff, etc. Jennifer will bring information back to the group at the next meeting about how mass-quantity surveys are distributed.


Mel also told the group that this position is slated to be full-time and salaried. 

     
The group discussed the possibility of changing the name of the task force, feeling that the word diversity has negative connotations. The word diversity is often interpreted as synonymous with race and the members present believe the Task Force is much more than that.

     
Task Force members will work on condensing the DTF job description and will bring their suggestions to the next meeting.

    
Jennifer will get information on distributing surveys to both adults and students.

     
Mel will talk to Cheryl about the fact that we would like the coordinator to report back to us, not her, and invite her to join the task force if she would like a say in evaluation, etc.

    
Jennifer and Lynn will research diversity programs in the region.

    
Mel will research what diversity programs/education are currently taking place in our district.

      
Constance Dixon had been taking minutes, but she has left the district and moved out of town. 


Jennifer volunteered to be the DTF secretary. The secretary is approved to be a salaried position.


Mel will find out exactly how timecards/overtime works for a classified position.

Old Business:
     
Clifford and Mel caught up both Jennifer and Lynn on the proposed position of Diversity Task Force Coordinator.

   
Lynn asked if the Mission Statement had been revised (as there had been discussion about that quite some time ago). Mel said it had not, but we could look at it.

Proposed agenda items for next meeting: 

· Reviewing editing suggestions for the DTF coordinator job description

· Review our mission statement

· Discuss a possible name change

· Members will present the findings of their “to do’s” (listed above)

· We have to turn up the heat

· Concentrate on training us

Motion for adjournment:  made by Mel.      

Meeting Adjourned: at 5:45 p.m.

Next meeting: will be held at 4:15 p.m., Thursday, Dec. 20 at Central Services; Organizational  

Development, Room C
Minutes submitted by:  Jennifer Schultes, Secretary


