Natrona County School Board Subcommittee
Human Resources

November 9, 2009

1:00-3:00

AGENDA
L. Board Topics
IL Organizational Assessment 10 mins
I11. Budget/Attrition 20 mins
IV. Substitute 10 mins
V. Classified Incentive Program 25 mins
VI. Employees Hired After 12/31 25 mins
VIL Comparison Staffing 20 mins

VIII.  Future Topics 10 mins



HR Board Subcommittee
Minutes 11/9/09

Present: Mark Mathern, Joel Dvorak, Gayle Schnorenberg, Carol Glasgow, Doreen
McGlade, Patty Hines, Mike Pyska, Syd Webb, Tracylee Anderson, Cyndee
Guthmiller, Deborah Hudson, Kendra Brazelton, Cheryl Caster, Renee Rickabaugh,
Shannon Jackett, Crystal Mueller, Rita Walsh, Steve Degenfelder, Arlene Steward

OA
» Reviewed Mission & Goals for HR Departments
* Jjoel commends HR for moving ahead and meeting their goals, he appreciates
the work

Budget/Attrition
*  859% of NCSD cost is staff related
» Postings and increase in hours take 3 signatures (Joel, Steve, Crystal)
* Some positions have been saved
« C(ertified Staffing group is meeting to align with model
» (Classified Staff group is developing a model
« Spec Ed and Transportation $$ are reimbursed not provided up front
¢ Reviewed the attrition information and graphs
« In November we will be going into analysis
e Discussed how to have the conversations about positions that won't be filled
next year
« It’s difficult to become leaner, we will feel the pain of attrition
¢ We haven’t started operational cutting positions yet

Substitute

¢ Reviewed ‘Grow Your Own Substitute’ hand out

» There were various reasons why 17 of the 23 original participants completed
the course _ .

 Step 4 in the hiring process changed and will now require a STEDI diploma
with their application (not if they hold a standard teaching certificate)

« Applicants will take and pay for the STEDI test on their own, not at the CSF
Employee Services office

« If hired, they will be reimbursed the $39 fee

» Substitute positions are posted, moving forward to hire 20 more certified
subs

» Reviewed Aesop dashboard information, HR will continue work on
dashboards

Classified Incentive Program
e Committee met with people who had participated in past Compensation IBAP
o Tried to simplify the document



®

O
O

Talked about necessary changes
L.earned history

Discussed changes to document draft
Concern that the wording under Admin Regs will limit course work

O

O
Q

#1 re-worded second sentence to read; Human Resource Services will
validate whether or not the skills obtained through the training qualify
current or potential job-alignment.

#2 re-worded first sentence to read; If training schedule will impact
the employees regular work day, approval for course must be obtained
from the immediate supervisor.

#3 no changes to draft

#4 re-worded to read; Credits/CEUs must be earned while in the
employ of the Natrona County School District. In order to receive
incentive pay/CEU, cost must be paid by the employee. If there is no
charge for CEUs, the employee must pay for workshop fees in order to
qualify for incentive pay. No college transcript credit will count prior to
July 1, 1997 and no CEU credit will count prior to July 1, 2009.

#5 reworded the first sentence to read; Application for the incentive
may be made twice per year, once in the first semester effective the fifth
student contact day and once in the second semester effective the first
student contact day, provided the coursework has been completed and
the request has been received by Human Resource Services on or before
either of those dates.

#6 no changes to draft

#7 no changes to draft

Will submit changes to policy and Admin Regs to Board
HR will work with Business Services to cost-out the change
Will bring back forms and change to Admin Regs as Future Topics

Empioyaes Hired After 12/31

Certified/Classified not eligible for insurance benefits

Benefits available if they are employed the following school year {continued
employment)}

How do we address employees that don’t feel they can miss a day if they are
sick because they will loose pay

Can use sick bank if employee is sick, not if family member is sick

Classified employees earns sick time (reasonable expectation of job
continuation)

Crystal will form a small group to discuss the issue of Employees Hired After
12/31 and will bring back information to HR Board Subcommittee

L]

Comparison Staffing
Reviewed Spring 2008 data from the WEA compensation survey
Discussion on student/staff ratio-- Laramie 1 vs. Natrona 1 vs. Campbell



e Concern expressed that survey may or may not reflect a common definition
for ‘administrators’

* Data accounts for positions not FTEs

* Also look at 602 data

Future Topics

« 0A

* Comparison Data

¢ (lassified Incentive

* Employees Hired After 12/31
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COUNTY SCHOOILS

Natrona County School District

The Natrona County School District empowers every learner to grow, excel, and be
successful contributors to the local/global community.

Al NCSD students will read at grade level by the end of third grade.

NCSD will perform within the top 10 percent in Wyoming on state assessments.
All NCSD students will graduate and be prepared for college or high-skills career.
NCSD will maintain environments that are physically and mentally sate and
healthy for everyone.

NCSD will be efficient and effective in its operations and classrooms.

Human Resources Service
Mission & Goals
November 9, 2009

Human Resource Services

The Human Resource Services provides positive, efficient, and effective HR customer

service to all stakeholders by applying the Compact through a systems approach to
continuous improvement.

HR Services will provide STARS service to all customers.
HR Services will live the guiding principals and philosophies of the Compact.
HR Services will champion continuous improvement.

Compact Office

The Compact Office ensures the enculturation of the Compact to NCEA, NCAESS,
SEIO, NCASE, Cabinet, Board of Trustees, Parents, Community and students with a
systems approach for continuous improvement.

Goal 1

The Compact will be visible to Natrona County School District stakeholders and the
community

Goal 2
Natrona County School District stakeholders refer to the Compact when making
decisions.

11/09/2009 1



Employee Compensation and Occupational Health Department

Employee Compensation and Occupational Health Department provides an effective,
competitive, and compliant compensation and benefits program for all stakeholders by
utilizing a systems approach to continuous improvement.

Goall
Decrease absenteeism by 50% by July 1, 2010.

Goal 2
All employees will be engaged 100% of the time while they are at work.

Employee Group Insurance Department

The Employee Group Insurance Depariment provides and administers appropriate
insurance benefits effectively and efficiently to all stakeholders through a systems
approach to continuous improvement.

Geal 1
100% of members partake in some type of preventative offering.

Goal 2
Reduce health insurance claims by 10% by August 2008 data.

Employee Services Department

Employee Services Department provides positive, efficient and effective resources for the
recruiting, retaining, and exiting of personnel by utilizing a systems approach to
continuous improvement.

Goal 1

100% of annual evaluations accurately reflect the strengths of all employees as defined
by their job descriptions.

Goal 2

100% of administrators/supervisors go to their designated HR Generalist 100% of the
time as a trusted resource.

Human Resource Information Systems Office

HR Information Systems Office creates and maintains accurate and efficient data systems
for all stakeholders by using a systems approach to continuous improvement.

Goal 1
100% accurate employee data

11/09/2009 2



Geoal 2

100% accurate automated HR processes to decrease paper allowing HR professionals fo
spend more time with customers.

Goal 3
100% of HR modules from Links are implemented.

QOrganization Development Department

The Organizational Development Department empowers all stakeholders to understand
their roles, build competencies, and refine job embedded skills using a systems approach
10 ensure continuous improvement.

Goal 1
100% employee competency

Geal 2
OD is a leader in systems approach.

Goal 3
Be a Learning Center for all stakeholders within public education.

Substitute Services Department

The Substitute Services Department provides positive, efficient, and effective continuing

education in the absence of NCSD regular personnel using a systems approach for
continuous improvement.

Goal 1
100% absences filled daily

Goal 2
100% Quality Substitutes

11/09/2009 3



Natrora County Scheol District
Attrition plan 2009

Historical overview

August 2009, Business Services communicated a downfall in the national and
state economy. This reality has caused the district to begin planning for a potential
shortfall in future funds at Natrona County School District (NCSD). Given that
approximately 85% of our operating budget is dedicated to staff costs, preparing a plan to
decrease these costs are imperative to the financial health of NCSD. As a commitment to
the community of NCSD, cost reduction through staff attrition has been determined as the
method for decreasing cost. Human Resources began the process of saving individual
positions soon after Business Services announced the efforts to prepare for budget
shortfalls.

Plan for FTE savings at end of the 2009-2010 as staff retire/separate
from NCSD.

1. Within staffing model positions
a. Certified

i. Leaders of NCSD have begun work to revise the certified staffing
model.

ii. Staffing levels should be examined with regard to school and
program. In addition, the staffing should be aligned to staffing
model and examine the possible of a minimum class size.

iit. For the last five years an average of 20 certified staff retire from
the district except last year when 46 certified staff retired.

iv. Over the last five years we have hired on average 119 new certified
with an anomaly in 2006-2007 new certified staff of 169.

v. One Year Only (OYO) average around 40 annually. These
positions are for only the year the individual was hired. 2008-2009
NCSD hired 43 OYO.

vi. There is a potential for 60 certified openings in 2009-2010.

b. Classified
i. Stakeholders groups will begin work on creating a classified
staffing model.

ii. Classified staff retires an average of 12 per year.

iii. Classified staff stays around 190 per year of new hires.
iv. Classified openings could be as many as 100 positions.
c. Administrators
i. Administrator positions are at-will and very seldom leave before
the end of the year.
ii. Potential retirements for administrators could be as many as 6.

2. OQutside staffing model positions
a. 2009-2010 as position has opened up; discussions take place to explore

alternative ways to do the work.



b. The efficient and effective process work that is being done within the
district has allowed the decrease of duplication, the ability to let go of @
programs or processes that do not serve the mission of the district, and
opened up communications to discover how to offer services without
additional cost.
c. Art, music, PE are driven by number of sections. When developing

capacity levels the number of sections will be examined for efficient
operations.

3. Special education and transportation positions
a. The funding for Special Education and Transportation is reimbursed by
the state in the year after it is incurred.
b. To best serve the public, both functions are maintaining the current level
of funding with the exception of positions that have been identified above.

4. Grants .

a. Although the funding of positions through grants does not affect th
general budget without due diligent, the district could be statutorily
obligated to certified staff who have completed three consecutive years
with the district.

b. The programs designed and implemented through grants allow the District
to determine the success of an initiative before embracing the project.

c. When it is determined the program is a success division leaders will
examine how to fund the initiative through the general budget by
abandoning less successful programs.

d. When a position is posted the end date of the position will be indicated.

Wording will be included to reaffirm funding will be discontinued at the
end date.

2009 - 2010 Positions saved to date:

Attendance officer
Psychologist

Instructional Strategist
Manager — Custodial Services
3.11 Instructional Facilitator
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New Hires and Transfers
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Please note: The numbers are actual number of people not actual FTE status. All
of the data includes employees paid with general and federal dollars. Information
reported was primarily collected from the Board Reports. Other information came
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Administrator Staff

Certified Staff

Classified Staff

loyee Dat

Resignations/Terminations

04-05|05-06{06-07{ 07-08} 08-09.
ERR | R 2l -0 0
60| 21| 24| 35| 50
204 126 130] 137|105

250/

200v/ _'
150~/

100

50+

0ty

04-05
05-06
06-07 47 g

08-09

Classified Staff
7" Certified Staff

Administrator Staff

Administrator Staff
Certified Staff
Classified Staff
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their position(s).
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g‘t‘his data reflects employees who have retired
without voluntary early notification incentive.

.rThis data reflects employees who have retired and notified the
“district through the voluntary early notification incentive program.
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Administrator Staff 4 2 1 3 2
Certified Staff 22 24 17 19 46
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1 This data reflects one year only certified employees who have not given a

resignation, however, may have been hired back the next year

08-09
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06-07

05-06

04-05




Substitute Services

970 N. GLENN RD. * CASPER, WY 82601 8 FAX: {307} 253-5385 * WWW.NATRONASCHOOLS.CRG

November 9, 2009
Grow Your Own Substitute Update

Number of participants who completed the course
17

Twenty three people signed up for the course.

Number of participants who completed the course and took the STEDI assessment
10

Seven passed with an 85% or better meeting the requirement.

Number of participants who passed and applied for a position with the District
7
Five of the seven where hired.
How can we advertise the sub hiring process to the public?
In combination with feedback and reevaluation of the process and procedures, we have improved the process.
A statement is in the works that will go out through Community Relations.
Step four of the hiring process has been revised to read as follows:

Step 4: Submit a copy of the STEDI Substitute Diploma indicating a score of 85% or above on the Substitute Skills
Assessment test. Verification of the Diploma’s authenticity will be processed through Substitute Services.
Applicants who hold a current State of Wyoming Standard Teaching Certificate do not have to complete this
step.

Applicants will need to go to the STEDI website stedi.org to complete the Substitute Skills Online Training in
order to take the assessment and receive a diploma. The Substitute Skilis Package is $39.95. Substitutes will
have access to the package, after purchase, for two years. if a package is purchased, the Substitute Teacher
Handbook can be purchased for an additional $19.95. The assessment is available upon completion of the
course.

Revised 11/6/09

. M I T
Kendra Brazelton Tierney Manning Pam Clark  Christy Keele
Substitute Coordinator Substitute Services Secretary  SODA SODA
(307) 253-5232 (307) 253-5225 {307) 253-5232 (307) 253-5232
I

Substitute Services



970 N. GLENN RD. * CASPER, WY 82601 8 FAX: (307) 253-5385 * WWW,NATRONASCHOOLS.ORG

Step 4: Complete the online assessment.

This assessment was designed by the Substitute Teaching Institute (STED!} at Utah State University, The Sub
Assessment may only be taken online. Appointments for testing can be scheduled through Employee Services.
Candidates may take the assessment a maximum of four times, to obtain a passing score of at Jeast 85%. It
takes an average of 30 minutes to complete each section, with a total of four sections. A copy of test results
showing a passing score will be printed for attachment to the employee application. You will need this before
you can be considered for an interview. A study guide Substitute Teacher Handbook is available from Employee
Services to be used prior to taking the assessment.

Adopted 9/23/09
The following addition was made to the rates of pay information included in the hiring process document:

Newly hired substitutes will be reimbursed for the cost of the STEDI online Substitute Skills Package after
completion of thelr first assignment,

Adopted 11/6/09

Stats Update

Absence fill rate for Qctober 12, 2009 through November 6, 2009 was 84%

Previous rates: September 14, 2009 through October 9, 2009 was 84%
August 10, 2009 through September 11, 2009 was 97%

[FRUTIRRIISVSIUCSIES SRS SRS L —— —
Kendra Brazelton Tierney Manning Pam Clark Christy Keele
Substitute Coordinator Substitute Services Secretary ~ SODA SODA
{307) 253-5232 (307) 253.5225 (307} 253-5232 {307} 253-5232



Board Policy Code: 4230
IMPROVEMENT INCENTIVE POLICY FOR CLASSIFIED PERSONNEL

The Natrona County School District Board of Trustees recognizes that continued
training and education is important to all employees. To support this goal, the District
administration is authorized to develop guidelines and procedures for implementing an

adequate financial incentive for additional college training or continuing education unit
(CEU).

To this end, the District authorized Human Resource Services the Persennel

Department to implement procedures to recognize additional training and supervise the
incentive awards for employees.

For the purposes of this policy, training is defined as transcript college courses or
CEUs helpful to the position held or useful to qualify for a better position within the
District.

Adopted: June 11, 1984
Revised: April 25, 1988
Revised: October 23, 1989
Revised: June 23, 1997
Reviewed: June 1, 2000
Readopted: October 23, 2000
Revised:



Administration Regulation Code 4230

IMPROVEMENT INCENTIVE FOR CLASSIFIED PERSONNEL

1. Credits must be helpful to the position held or to qualify for a better position within the District.
Human Resource Services will validate whether or not the skills obtamed through the trammg
quahfy per job- al:gnmen’c raple es-that-may—be—take

' . 3 V.' -

cmployees regular work day. Human Resource Services pe
courses in the event of questionable application. An g
Pireetor-for Human Resource Services. !

3. Pay increases will be awarded upon the successful comp! college transcript credit or CEU
equivalent (a "C" or better or an "S" grade). A pay increase’of:$375.00 per year will be awarded
upon receiving eight (8) credits/CEUs. An additional pay inc; f $375.00 will be awarded
upon receiving an additional seven (7) credits/CEUs, making & otal of $750.00 per year for
fifteen (15) credits. An additional pa¥iiincrease of $750.00 per year will be awarded for each
fifteen (15) credits/CEUs earned therea 1 of $2,250.00 per year for the completion
of forty-five (45) credits/CEUs.

4, Credits/fCEUs must be earned while in the employ of the Natrona County School District and
credit/CEU cost must be paid by the employee. No college transeript credit will count prior to
July 1, 1997 and n CEU cred1t will count prior to July 1, 2009. (Note: this needs to be
dlscussed)

of by Hufnan Resource Services on or before either of those dates. Incentives
nd semester will be prorated.

apply for the

documéntation for completed coursework (ofﬁcial college franscripts and/or CEU verification) to
Human Resource Services in a timely manner.

7. The Board reserves the right to revoke or make exceptions to any of the above stated criteria.

Revised: August 20, 1998
Reviewed: June 1, 2000
Readopted: October 23, 2000
Revised:; August 20, 2001
Reviewed:



COUNTY SCHOOLS
Central Services Facility - Human Resource Services
970 North Glenn Road, Casper, WY 82601
(307)253-5231

Supervisor Approval Form
Classified Incentive Courses

Date of Request: Worksite/Locaﬁon:

Employee Name:

Employ-ee ID: Jo

Position/Job Description Title:

e ey

Regular Work Days/Hours:

Name/Location of Organization Teaching Course:

Course Number Course Name

Date(s) of Course: ‘Time of Day:

Superviser Plan (How cover while employee is gone?):

Supervisor Si

Date of Signatuye

HUMAN RESOURCE USE ONLY

Form received Human Resource Services Date:

Forms - Supervisor Approval Form/Classified Incentive DRAFT for Review 11/07/09



JATRON

COUNTY SCHOOLS

Central Services Facility - Human Resource Services

970 North Glenn Road, Casper, WY 82601}
(307) 253-5226

Classified Incentive Request Form

Date of Request:

Worksite/l.ocation:

Name:

Employee II}: E0

TRANSCRIPT CREDIT

| have completed a total of

My transcript(s) will be arriving from:

transcript credits

Employee Printed Name

'Employee Signature

HUMAN RESOURCE USE ONLY

INCENTIVE LEVEL
[ Eight (8) credits $ 375.00 annual benefit
[L1 Fifteen (15) credits $ 750.00 annual benefit
L1 Thirty (30) credits $1,500.00 annual benefit

1 Forty-five (45) credits $2,250.00 annual benefit

Initials Date:
] Copy submitted to HRIS Dept. Initials Date:
[] Copy submitted to PAYROLL Dept. Initials Date:
[J Incentive Packet Filed in Personnel File initials Date:

Forms - Classified Incentive Request

DRAFT for Review 1 H07/9




DRAFT #3 10-8-07
Request for Intervention Form
Send Completed for to: Leadership Group (LG)
Compact Administrative Assistant
Central Services

Name: Dﬁ}’fﬂgn McGlode. Date: He ubpmided 2.//7 [C9
School/Work Site: /\) CER Position: NCES Fresident
Phone: A5G-

Explanation of the issue (a. Number of people involved; b. Scope of issue; c. Describe the controversy; d. Timeline; e. Budgetary implications
- *Note prior steps taken to date to resolve the issue/s):

E}’hp\@\;}eﬁg hived  offer Dec, Bl do  pet Quof(“p}/ ‘o

incurance  henetits (o4 lenst S cerbrfiod = ”')mi)/f"uﬁé 5
T'm net Sure about cinseibed ). Tlnerfﬁw \Uaau Ove.
Consideved "non-lene Gled " — hich as fed 45
ponfiSian  reaarding sick lecur . personal doye, and
othey lx)ﬁﬂeﬂg{ﬁ, -

This Wi § rjmmnﬁ%(x discussed 1n LG A Jafﬂuaf'u of
20028 _ond_ ve ﬁuwc’i o WK, |G lhos wnetk Vf"‘a":;z?.)('de

Q %‘C}{&) %’J;‘J f‘hﬁ:}fm}z’"{_ SO T f”% }I]LE’ "Jit) m{:}\m CohE e
Crystal is aware. o€ diie issue. =

Signature: M*’\w ‘k }{Vk_ﬂ,@/&p Date: w?/?"f/ 09

Do not write below this line
CASE # / ""/ Date Intervention Request Form Received:;
Date of Intervention:
LG Recommendation:
Recommended Timeline:

LG Contact Individual:
LG Communication:

Sending Party:
"eceiving Party:

3 Follow-up Actions:

Routerform2.10/10/2007



2008 Wyorning District Employees

Alhany 1 393 354 771
Big Horm 1 6 84 70 160
Big Horn 2 8 65 57 130
Big Horn 3 6 51 56 113
Big Horn 4 5 45 40 20
Campbell 1 35 724 753 1512
Carbon 1 i3 185 139 337
Carbon 2 il a7 96 204
Converse 1 14 188 172 374
Converse 2 6 71 62 139
Crook 1 11 120 124 255
Fremont 1 13 158 i39 310
Fremont 2 3 27 23 53
Fremont 6 5 43 39 87
Fremont 14 7 82 85 174
Fremont 21 8 57 53 118
Fremont 24 4 31 46 81
Fremont 25 12 217 214 443
Fremont 38 5 61 60 126
Goshen 1 16 i87 185 388
Hot Springs 6 69 72 147
Johnson 14 137 94 245
Laramie 1 108 1178 914 2200
Laramie 2 8 100 Q2 200
Lincoln 1 8 60 70 138
Lincoln 2 i5 229 269 513
Natrona 1 63 1121 1022 2206
Niobrara 1 7 43 39 89
Park 1 14 i43 158 315
Park 6 14 213 185 412
Park 16 3 22 12 37
Platte 1 11 137 i32 280
Platte 2 5 : 30 22 57
Sheridan 1 10 109 65 184
Sheridan 2 20 304 281 605
Sheridan 3 3 19 23 45
Sublette 1 8 ' 88 70 166
Sublette 9 7 62 65 134
Sweetwater 1 34 437 577 1048
Sweetwater 2 17 242 243 502
Teton 1 I3 246 188 447
iUnita 1 19 277 250 546
Unita 4 6 74 75 155
Unita 6 8 69 76 i53
Washakie 1 8 130 179 317
Washakie 2 i 20 i5 36
Weston 1 8 75 83 166
Weston 7 7 30 25 62

Totais 642 8445 7955 17270



Serted by Administrator Percentages

Distiict | Administrators’ Admin/Total = Céifisd Cort/Total " Claséitied | Class/Total: " Total
Weston 7 7 11% 48% 25 40% 62
Platte 2 5 S% 53% 22 39% 57
Park 16 3 8% 59% 12 32% 37
Niobrara 1 7 8% 48% 39 44% 8%
Fremont 21 8 7% 48% 53 45% 118
Sheridan 3 3 7% 42% 23 51% 45
Big Horn 2 8 6% 50% 57 44% 130
Lincoln 1 8 6% 43% 70 51% 138
Fremont 6. 5 &%, 49% 39 45% 87
Johnson i4 6% 137 56% 94 38% 245
Fremont 2 3 6% 27 51% - 23 43% ' 53
Big Horn 4 5 6% 45 50% 40 449% S0
Sheridan 1 10 5% 109 59% 65 35% 184
Carbon 2 11 5% 97 48% 96 47% 204
Big Horn 3 6 5% K1 45% 56 50% 113
Unita 6 8 5% 69 45% 76 50% 153
Sublette 9 7 5% 62 46% 65 499 134
Fremant 24 4 5% 31 ' 38% 46 57% 81
Laramie 1 108 5% 1178 54% 914 : 42% 2200
Sublette 1 8 5% 88 53% 70 42% 166
Weston 1 8 5% 75 45% 83 50% 166
Park 1 14 4% 143 45% 158 50% 315
Converse 2 6 4% 71 51% 62 45% 139
Crook 1 11 4%, 120 47% i24 49% 255
Fremont 1 13 A% 158 81% 139 45% 310
Goshern 1 16 4% i87 48% 185 48% 388
Hot Springs 6 4% 69 47% 72 49% 147
Fremont 14 7 4% 82 47% 85 49% 174
Laramie 2 8 4% 100 50% 92 46% 200
Framont 38 5 4% Gl 48% G0 48% 126
Platte 1 11 A% ' 137 49% 132 47% 280
Unita 4 6 4% 74 48% 75 48% 155
Carbon 1 13 4% 185 55% 139 41% 337
Big Horn 1 ) 4% &4 53% 70 44% 160
Converse 1 14 4% 188 50% 172 46% 374
Unita 1 19 3% 277 51% 250 46% 546
Park 6 i4 3% 213 52% 185 45% 412
Sweetwater 2 17 3% 242 48% 243 48% 502
Sheridan 2 20 3% 304 50% 281 46% 605
Sweetwater 1 34 3% 437 42% 577 55% 10438
Albany 1 24 3% 393 51% 354 46% 771
tincomn 2 15 3% 229 45% 269 52% 513
Teton 1 13 3% 246 55% 188 42% 447
Natrona 1 63 3% 1121 51% 1622 46% 2206
Washakie 2 1 3% 20 56% i5 42% 36
Fremont 25 iz 3% 217 49% 214 48% 443
Washakie 1 8 3% 130 41% 179 56% 317
Campbelt 1 35 2% 724 48% 753 50% 1512



Serted by Cestified Percentages

‘District  Administrators - Admin/Total = Certifled Cert/Total = . Classified .. Class/Total . “Total o
Park 16 3 8% 22 59% 12 32% 37
Sheridan 1 10 5% 109 59% 65 35% 184
Johnson 14 _ &% 137 56% 94 38% 245
Washakie 2 1 3% 20 56% 15 42% 36
Teton 1 13 3% 246 55% 188 A42% 447
Carbon 1 13 4% 185 55% 139 41% 337
Laramie 1 108 5% © 1178 54% 914 42% 2200
Sublette 1 8 5% 88 53% 70 42% 166
Platte 2 5 9% 30 53% 22 39% 57
Big Horn 1 5 4% 84 53% 70 4% 160
Park 6 14 3% 213 52% 185 45% 412
Conversa 2 6 4% 71 51% 652 45% 139
Albany 1 24 3% . 393 51% 354 46% 771
Framont 1 13 4% 158 51% 139 459 310
Fremont 2 3 6% 27 51% 23 43% 53
Natrona 1 63 3% 1121 51% 1022 46% 2206
Unita 1 19 3% 277 51% 250 46% 546
Converse 1 14 4% 188 50% 172 46% 374
Sheridan 2 20 3% 304 50% 281 46% 605
Big Horn2 8 6% 65 50% 57 44% 130
Big Horn 4 5 6% 45 50% 40 44% 90
Laramie 2 8 4% 100 50% 92 46% 200
Fremont 6 5 6% 43 499 39 45% 87
Fremont 25 12 3% 217 49% 214 48% 443
Platte 1 11 4% 137 49% 132 47% 280
Fremont 38 5 4% 61 48% 60 48% 126
Weston 7 7 11% 30 48% 25 40% 62
Niobrara 1 7 8% 43 489 39 44% 89
Fremont 21 8 7% 57 48% 53 45% 118
Sweetwater 2 17 3% 242 48% 243 48% 502
Goshen 1 16 4% 187 48% 185 48% 388
Campbell 1 35 2% 724 48% 753 50% 1512
Unita 4 6 4% 74 48% 75 48% 155
Carbon 2 11 5% 97 48% 96 47% 204
Fremont 14 7 4% 82 47% 85 T a9% 174
Crook 1 11 4% 120 47% 124 49% 255
Hot Springs 6 4% 659 47% 72 49% 147
Sublette ¢ 7 5% 62 46% 65 49% 134
Park 1 14 4% 143 45% 158 50% 315
Weston 1 8 5% 75 45% 83 50% 166
Big Horn 3 6 5% 51 45% 56 50% 113
Unita & 8 5% 69 45% 76 50% 153
Lincoln 2 15 3% 229 45% 269 5204 513
Lincoln 1 8 6% 60 43% 70 51% 138
Sheridan 3 3 7% 19 42% 23 51% 45
Sweetwater 1 - 34 3% 437 42% 577 559% 1048
Washakie 1 8 3% 130 41% 179 56% 317

Fremont 24 4 5% 31 38% 46 57% 81



District
Fremont 24
Washakie 1
Sweetwater 1
Lincoln 2
Sheridan 3
Lincoln 1
Park 1
Weston 1
Campbell 1
Unita 6
Big Horn 3
Hot Springs
Fremont 14
Crook 1
Subletie 9
Sweetwater 2
Unita 4
Fremont 25
Goshen 1
Fremont 38
Platie 1
Carbon 2
Sheridan 2
Natrona 1
Laramie 2
Converse 1
Alhany 1
Unita 1
Fremont 21
Park 6
Fremont 1
Fremont &
Converse 2
Big Horn 4
Big Hormn 2
Nicbrara 1
Big Horm 1
Fremont 2
Sublette 1
Teton 1
Washakie 2
Laramie 1
Carbon 1
Weston 7
Platte 2
Johnson
Sheridan 1
Paric 16
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8
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15
3
8
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8
35
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5%
3%
3%
3%
7%
6%
4%,
5%
2%
5%
5%
4%
4%
4%
5%
3%
4%
3%
4%,
4%
4%
5%
3%
3%
4%
4%
3%
3%
7%
3%
4%
6%
4%
6%
&%
2%
4%
6%
5%
3%
3%
5%
4%
11%
9%
6%
5%
8%

Sorted by Clagsified Percentages

Ctertified U Cert/Tetal U Classified | Class/ Total
31 38% 46 57%
130 41% 179 56%
437 42% 577 55%
229 45% 269 52%
ig 42% 23 51%
60 43% 70 51%
143 45% 158 50%
75 45% 83 50%
724 48% 753 50%
69 45% 76 50%
51 45% | 56 50%
69 47% 72 49%
82 47% 85 4G%
120 47% 124 49%
62 46% 65 49%
242 48% 243 48%
74 48% 75 48%
217 49% 214 48%
187 48% 185 48%
61 48% a0 48%
137 49% 132 47%
a7 48% - 96 47%
304 50% 281 - 46%
1121 51% 1622 46%
100 50% 92 46%
188 50% 172 46%
393 51% 354 46%
277 51% 250 46%
57 48% 53 45%
213 52% 185 45%
158 51% 139 45%
43 49% 3% 45%
71 51% 62 45%
45 50% 40 44%
65 50% 57 44%
43 48% 39 4%
84 53% 70 44%
27 51% 23 43%
38 53% 70 42%
246 55% 188 42%
20 56% 15 42%
1178 54% 914 42%
185 55% 139 41%
30 48% 25 40%
30 53% 22 39%
137 56% a4 38%
109 59% 65 359%
22 59% 12 32%

Total

81
317
1048
513
45
138
315
166
1512
153
113
147
174
255
134
502
155
443
388
126
286
204
605
2206
200
374
771
546
118
412
310
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