


 

   
 
 
 

 Minutes of the Board of Trustees 
June 28, 2010 

 

Chairman Steve Degenfelder called the Board of Trustees of Natrona County School District Number 
One Work Session to order at 5:10 p.m. on June 28, 2010, at Central Services Facility, 970 N. Glenn 
Road, Casper, Wyoming, 82601. 
 
Members Present: Steve Degenfelder, Donn McCall, Rita Walsh, Elizabeth Horsch, Todd Ingram, 

Shannon Jackett, Jim Bush, and Suzanne Sandoval. 
 
Absent: Audrey Cotherman.  
 
Others Present: Superintendent, Joel Dvorak; Executive Director for Human Resource Services, 

Kelly Hornby; Associate Superintendent for Curriculum and Instruction, Mark 
Mathern; Executive Director for Curriculum and Instruction, Mike Bond; 
Associate Superintendent for Facilities and Technology, Mark Antrim; Associate 
Superintendent for Business Services, Steve Hopkins; and Board Counsel 
Kathleen Dixon.    

 
Trustee Rita Walsh moved to go into Executive Session to discuss legal and personnel issues.  The 
motion was seconded by Jim Bush and carried unanimously.  Trustees adjourned the Executive Session 
at 6:07 p.m. 
 
WORK SESSION:  Trustees reconvened the Work Session at 6:12 p.m. with a discussion with the 
Wyoming School Facilities Commission staff and local contractors regarding the high school design 
selection process.  Those noted above attended the Work Session.   
 
GENERAL SESSION:  The General Session was called to order at 7:36 p.m. with the same Trustees 
attending.  Those present stood for the Pledge of Allegiance.  
 
Persons Requesting to Address Trustees 
Marc Smith, 1900 Parkway Drive, Casper, WY urged Trustees to reconsider changing the 2010-11 
school calendar.   
 
Approval of Minutes 
Trustee Elizabeth Horsch moved to accept the General Session minutes of June 14, 2010, as corrected.  
The motion was seconded by Trustee Rita Walsh and carried unanimously. 
 
Trustee Shannon Jackett moved to accept the Executive Session minutes of June 14, 2010.  The motion 
was seconded by Trustee Todd Ingram and carried unanimously. 
 
Consent Calendar  
Superintendent Dvorak recommended the Board of Trustees accept Consent Calendar items as follows: 
1. Business and Financial Items  (incorporating by reference the Superintendent’s Recommendations, attached) 

a. Bills of June 18 and 25, 2010  
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b. Bid Ratification - Retaining Wall/Playground Reconfiguration – Willard 
c. Bid Awards  
 i. Steam Kettle and Steam Cooker 

ii. Weekly Foods Bid 
iii. District Title I Library Project 
iv. Fitness Equipment - Secondary Schools 
v. Moving of CY Middle School  
vi. Custodial Equipment – Summit Elementary School & CY Middle School 

2. Personnel Item - Certified and Classified Personnel Report    
3. Grants 
 i. Wyoming Department of Education 
  a. NASA Summer of Innovation 
  b. Student Enrichment Project – TNT 
 ii. Wyoming Department of Workforce Services  
  a. Summer Youth Work Readiness – Student Work Experience 
  b. Summer Youth Work Readiness – Summer Teacher Wages 
 
Trustee Suzanne Sandoval moved to accept the consent calendar items noted above.  The motion was 
seconded by Elizabeth Horsch and carried unanimously.   
 
Reports and Recommendations 
Repair of NCHS Stadium Major Maintenance Enhancement Project Recommendation 
Superintendent Joel Dvorak recommended the Board of Trustees approve the use of $286,825 from the 
2004-05 and 2010-11 major maintenance funds for the repair of the Natrona County High School 
stadium. 
 
Associate Superintendent for Facilities and Technology, Mark Antrim, reported that options for repair 
of the Natrona County High School stadium were presented to the Board Facilities Committee on June 
22, 2010.  The recommendation from the committee is to use the balance of the 2004-05 major 
maintenance enhancement funds and additional 2010-11 major maintenance funds for (a) soffit 
(underside) deterioration – remove and replace concrete; (b) soffit (underside) cracking – epoxy 
ejection; (c) traffic coating (top surface) repairs – remove and replace selected areas, reapplying coating 
($3,000/year for six years); (d) seat benches – strengthen damage ends; and (e) annual maintenance 
($20,000/year for six years).  The project will be submitted to the School Facilities Commission to 
allow the use of the remaining balance of the 8% enhancement funds carried over from 2004-05 and 
2010-11 10% enhancement funds. 
 
Trustee Donn McCall moved to approve the use of $286,825 from the 2004-05 and 2010-11 major 
maintenance funds for the repair of the Natrona County High School stadium. The motion was seconded 
by Rita Walsh and carried unanimously.   
 
Contract for Legal Services with Murane & Bostwick Recommendation 
Superintendent Joel Dvorak recommended the Board of Trustees approve the contract for legal services 
with Murane & Bostwick.   
 
Trustee Donn McCall moved to approve the contract, as amended, for legal services with Murane & 
Bostwick.  The motion was seconded by Jim Bush and carried unanimously.   
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2011-12 Calendar Revision 
In response to the discussion at the last board meeting, and concerns from staff and community 
members, Chairman Steve Degenfelder stated that he felt compelled to move forward with tasking the 
Superintendent, along with a few Trustees to meet, investigate, and bring back recommendations for 
consideration by October 1, 2010 for possible changes to the 2011-12 school calendar.  Chairman 
Degenfelder has asked Trustee Rita Walsh to chair the group with Trustees Sandoval and Jackett also 
participating.   
 
Architect Selection Process/Timeline 
Superintendent Joel Dvorak thanked Ken Daraie and his staff for the great discussion in the Work 
Session earlier this evening.  Three Trustees have volunteered to work on the architectural design team 
selection process for the renovations of Kelly Walsh and Natrona County High Schools and construction 
of the new high school.  In addition, Brad Diller, Dean Kelly, and Shawna Trujillo will be participating 
on the selection team for their respective schools.  District staff will be working with SFC staff on 
determining the fifth member of the team.  It was noted that the community and all Trustees are 
welcome to attend the meetings that are a part of the selection process.  However, voting members will 
be only the selection team.  
 
Associate Superintendent for Facilities and Technology, Mark Antrim, stated that the selection process 
will take approximately four months.  Scoping should be completed in July, which will include 
determining how many students will attend each program and general spaces, such as classrooms, office 
space, labs, and shops.  This will be followed by receiving submittals from competing firms.  August 
will be used for the technical team to review and build the rubric and identifying finalists for interviews.  
The process will wrap up with interviews and negotiation of the contract.  Although the selection team 
will disband after the interview process has been completed, members of the selection team may be 
asked to participate in the charette process.   
 
Discussion followed regarding the importance of scoping, fear of rushing through the process, the need 
to determine educational specifications, encouraging clear communication with the SFC, level of 
comfort with open and transparent process, and ability to keep focus on building functionality. 
 
Select Committee on Recalibration Report 
Superintendent Dvorak reported that the Select Committee on School Finance Recalibration met in 
Casper on June 24, 2010. A great deal of the discussion surrounded accountability and student 
achievement.  The committee seemed to have little interest in making major changes to the cost-based 
funding model. 
 
Superintendent Dvorak further reported that he will be working with a team of Wyoming Association of 
School Administrators and the Wyoming School Boards Association to develop measures of student 
achievement that could be helpful, logical, and clear to the committee.  The next meeting will be held on 
July 21-22, 2010 in Lander, WY.  Additional information will be provided as work continues.   
 
Trustee Comments 
Trustee Shannon Jackett wished everyone a happy 4th of July.   
 



Board Minutes 
June 28, 2010 
Page 4 of 4 
 
 
Trustee Elizabeth Horsch distributed the annotated agenda from the June 22, 2010 Facilities and 
Technology Committee and provided a brief report.  Trustee Horsch also thanked Trustee McCall for 
chairing the committee meeting in her absence.    
 
Trustee Donn McCall expressed appreciation to Chairman Degenfelder for keeping in mind the 
discussion at the June 14, 2010 meeting and not allowing the calendar concerns to drop from Trustees’ 
radar. 
 
Other Business 
Dr. Dvorak stated that next Board meeting will be on July 21, 2010 at the Central Services Facility at 
7:30 p.m., with the budget hearing at 8:00 p.m. 
 
Adjournment 
There being no further business to come before the Board of Trustees, Chairman Steve Degenfelder 
adjourned the meeting at 8:35 p.m.   
 
 
__________________________________  __________________________________ 
Chairman      Clerk 





















  

 
 
TO:  Board of Trustees 
 
FROM: Dr. Joel Dvorak    
 
DATE:  July 21, 2010 
   
SUBJECT: Personnel Items 
 
RECOMMENDATION:     I recommend that the Board approve the following requests: 
I. Employment of the Following: 
 A. Teacher/Administrator  

Aaron Brooks, (B.A. in Elementary Education, University of Wyoming, Laramie,  
WY, 5/10) 1 FTE Sixth Grade Teacher at Manor Heights, OYO, 8/4/10 
Judy Cornia, (B.S. in Elementary Education, Utah State University, Logan, Utah, 
5/80) 1 FTE Second Grade Teacher at Pineview, 8/4/10 
Stephanie Harrison, (M.A. in Counseling, Webster University, St. Louis, MO, 10/01) 
1 FTE Behavior Interventionist at SESC, 8/4/10 
Erica Kinshella-Hermosillo, (M.A. in Spanish, University of Wyoming, Laramie, 
WY, 12/06) 1 FTE Spanish Teacher at NCHS, 8/4/10 
Jana Oneil, (M.A. Special Education, University of Northern Colorado, Greeley, CO, 
12/08) 1 FTE Special Education Teacher at NCHS, 8/4/10 
Kylie Rainwater, (B.A. in Elementary Education, University of Wyoming, Laramie, 
WY, 5/08) .5 FTE Tutor at Mills, 8/4/10 
Alysa Latimer, (M.A. in Special Education, Grand Canyon University, Phoenix, AZ, 
3/10) 1 FTE Special Education Teacher at CYJH, 8/4/10 
 

B.        Classified 
  None 
 
II. Promotions/Transfers 

A. Teacher/Administrator  
Connie Edleman, from Fourth Grade Teacher at Fort Caspar Academy to Fifth Grade  
Teacher at Mountain View, 8/11/10 
Kimberly Martin, from Third Grade Teacher at Evansville to Resource/Special 
Education Teacher at Sagewood, 8/11/10 
 

C. Classified  
Kristy Keele, from SODA for the District to Elementary Library Media Technician 
at North Casper, 8/18/10 
Jamie Forbes, from Custodian I at Midwest to Library Media Technician at Midwest, 
8/18/10 
Jennifer Francis, from Special Education Instructional Assistant II at KWHS to 
Special Education Instructional Assistant II at Sagewood, 8/18/10 

  



 
 
 

  

 
III. Resignations/Terminations 

A. Teacher/Administrator 
Scott Miller, Social Studies Teacher at RHS, OYO, 5/28/10 
Julia Collier-Earl, Secondary Systems Associate to the Superintendent at CSF, 
6/30/10 
Jesse Florquist, Youth Build Teacher at Fairgrounds Center, 5/28/10 
Ted Hanson, District Coordinator at SESC, 6/11/10 
Kelley Humphrey, Math Teacher at NCHS, 5/28/10 
 

B. Classified 
Connie Steffens, Special Education Instructional Assistant I at KWHS, 5/28/10 
Amanda Wright, Lunch Server at Willard, 3/21/10 
Katherine Dye, Special Education Instructional Assistant I/Cafeteria Records Clerk 
at Transitions, 5/28/10 
Angela Jackson, Student Monitor/ Instructional Assistant HQ at Willard, 5/26/10 
Catherine Lando, Educational Interpreter for SESC, 5/28/10 
 

IV. Substitutes 
 A. Certified 
  Stephanie Braunsworth, 8/18/10 
 
 B. Classified 

None 
 

V. Retirements 
 A. Teacher/Administrator 
  Jennifer Anklam, Elementary Reading Teacher for Title I, 5/28/10 
  Nancy Lauderback, Instructional Strategist for SESC, 7/31/10 
  Margaret King, Special Education Specialist for CJH/Willard, 5/28/10 
 
 B. Classified 
  Lonna Rorabough, Special Education Instructional Assistant II at NCHS, 5/28/10 
 
VI. Summer School 
 A.  Teacher/Administrator 
  Mark McAtee, Assistant Principal of Summer School, 6/18/10 
  Jennifer Alvar, Language Arts, 6/10/10 
  Jaime Bachart, Language Arts, 6/10/10 
  Michelle Blake, Expulsion Students, 6/10/10 
  Jessica Bratton, Algebra I, 6/10/10 
  Nancy Brauchie, Biology, 6/10/10 
  Rebecca Byer, Algebra II, 6/10/10 
  Dana Curtis, Tutor, 6/10/10 
  Calvin Colling, ProStart, 6/10/10 
  Shawn Delaney, Tutor, 6/10/10 
  Lucas Dow, Construction Comp, 6/10/10 
  Joe Feiler, Welding, 6/10/10 



 
 
 

  

  Matthew Gardiner, Geometry, 6/10/10 
  Juanita Garrison, Pre-Algebra, 6/10/10 
  Shawn Gillum Recreation Sports, 6/10/10 
  Andrea Gray, Algebra II, 6/10/10 
  Deanna Guthrie, US History, 6/10/10 
  Cynthia Haller, Language Arts, 6/10/10 
  Robert Hill Construction Comp, 6/10/10 
  Mary Hoard, Language Arts, 6/10/10 
  Jeff Jelsky, Modern US History, 6/10/10 
  Greg Kandt, Algebra I, 6/10/10 
  Todd Lattimer, Fitness/Conditioning, 6/10/10 
  Linda McKay, Language Arts, 6/10/10 
  Scott Miller, US History, 6/10/10 
  Rondalyn Mull, Physical Science, 6/10/10 
  Beth Nolan, Recreation Sports, 6/10/10 
  Debra Park, Language Arts, 6/10/10 
  Mary Beth Peden, Modern US History, 6/10/10 
  Trey Ransom, Tutor, 6/10/10 
  Sandra Shafer, Pre-Algebra, 6/10/10 
  Chad Sharpe, Physical Science, 6/10/10 
  Debbie Snell, Tutor, 6/10/10 
  Marla Switzer, Tutor, 6/10/10 
  Grant Sybrant, Biology, 6/10/10 
  Aubrey Thompson, Tutor, 6/10/10 
  John Trohkimoinen, World History 6/10/10 
  David Watson, Recreation Sports, 6/10/10 
  Perry White Eagle, Fitness/Conditioning, 6/10/10 
  Lacey Wilson, Language Arts, 6/10/10 
  Dan Wright, US History Comprehensive, 6/10/10 
  Tim Nolan, Driver’s Education, 6/10/10 
  Brian Sanders, Driver’s Education, 6/10/10 
  John Zeigler, Driver’s Education, 6/10/10 
 
 B. Classified 
  Roger Silva, Campus Security, 6/10/10 
  Julie Dykman, Instructional Assistant, 6/18/10 
  Jennifer Jackson, Custodian I, 6/10/10 
  Judy Ramsey, Custodian I, 6/10/10 
  Myron Miller, Custodian I, 6/10/10 
  Jennifer Rodriquez, Custodian I, 6/10/10 
  Diane Elston, Custodian I, 6/10/10 
  Eric Derden, Custodian I, 6/10/10 
  Ebony Wallace, Custodian I, 6/10/10 
  Kathy Bridges, Custodian I, 6/10/10 
  Rick Dye, Grounds Worker, 6/10/10 
  Robert Yarbro, Grounds Worker, 6/10/10 
  Rick Robinson, Grounds Worker, 6/10/10 
  Audrey Stevens, Grounds Worker, 6/10/10 



 
 
 

  

  Michael Mayberry, Grounds Worker, 6/10/10 
  Heather Owens, Grounds Worker, 6/10/10 
  Sara Townsend, Grounds Worker, 6/10/10 
  Michael Bowden, Grounds Worker, 6/10/10 
 
VII. Corrections 
 A.  Teacher/Administrator 
  Brenda Bosco, listed at Southridge under Promotions/Transfers on 6/28/10, should  
   be at Fort Caspar Academy 
 
 B. Classified 

Deborah Stoneking, listed as Program Facilitator for Safe Schools/Healthy 
Student Grant under Promotion/Transfers on 6/14/10, should be Program Facilitator 
for Mentor Grant 

 

















































































 
 
 
 
 
 
To:  Board of Trustees 
 
From:  Superintendent, Dr. Joel Dvorak 
 
Date:   July 21, 2010 
 
Subject:   Kelly Walsh High School Freshman Facilitator   
 
 
Recommendation: I recommend  that  the  Board  of  Trustees  approve the hiring of a Freshman 
Facilitator for Kelly Walsh High School to be paid out of Board Priority Secondary Transformation 
Budget.  
 
Rationale: This request was reviewed on May 10, 2010 and recommended by the C & I Board 
Subcommittee.  
 
The KWHS request is in alignment with several components of the Strategic Goals and Path to 2025. 
The Freshman Facilitator will coordinate with administrators, counselors, instructional facilitators and 
freshman core teachers to implement learning strategies specifically designed for freshmen students.  
With close support of adult mentors (TROY advisors, activity sponsors, coaches, administrators), the 
Freshmen Facilitator will coordinate opportunities for students to demonstrate academic, athletic, 
musical, dramatic, and other strengths.  
 
This a three-year request for a classified position with a cost estimate of approximately $32,988 plus 
benefits.  The funding is included as a part of the $300,000 Secondary Transformation Budget.  It is the 
second project funded from this budget. (NCHS is entering year two of their project.) 
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The purpose of these projects/proposals is to begin implementing findings and directions of Path to 2025. These 
projects will identify successful, effective, best practices or innovative pilots that may be implemented at the 

secondary level. This proposal can be used for planning grants also 
 

By December 18th, submit electronic copy with name of sponsoring school(s) in file name, along with one hard 
copy with signatures to Vicki Foster and Julia Collier-Earl, Path to 2025. Schools will be notified by January 
30th. 

 
School Names:             Kelly Walsh High School          Date:      December 9, 2009       
 
Name and Signature of Contact Person:        Brad Diller, Principal/ Kathy Neely, Assistant Principal   
 
 (This person ensures that all steps in proposal are carried out and reports results to Teaching and Learning 
Dept. within at least one year from date of approval.) 
 
Name of Project :  Freshman Facilitator  
 

Beginning and Ending dates (up to 3 years):   January 2010-ongoing 

 
Target Population:  Kelly Walsh High School Freshmen 
 
Goals of Project (include specific targets and outcomes): 
 

1. Provide a successful transition for students from middle school to high school. 
2. To improve academic skills and understanding in order to promote freshmen to sophomore status. 
3. To monitor and implement interventions related to attendance and behavioral issues impacting high 

school success. 
4. To provide flexibility in course offerings and facility utilization in order to ensure meeting core class 

requirements. 
5. To prepare for an increased size of freshmen class in the 2010-11 school year to assist with District 

needs and demands. 
6. To ensure the success of 9th grade student progress toward graduation, meeting standards and 

successful performance on the state assessment. 
7. To reduce the gap in retention between white and minority and economically disadvantaged student 

groups. 
 
Describe alignment to the District Strategic Goals and Path to 2025 Findings & Directions (cite the number of 
the finding and direction): 
 
The Freshman Facilitator is in direct alignment with several components of the Strategic Goals and Path to 
2025. Building mutual trust through considerate, meaningful communication with students, parents and staff 
members will increase the success of our ninth grade students. 
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Goal 1:  Literate Students 
Goal 2:   Excelling Schools 
Goal 3:   Prepared Graduates 
 
Alignment to findings included in Path to 2025 
 
1.1 Graduate Profile.   NCSD will prepare students for the 21st Century through independent lifelong 
 learning, digital age literacy and stewardship. (Findings 1.1) 
 
 Directions: 1.1.3, 1.1.5, 1.1.6 
 The Freshman Facilitator will lead collaboration, design and delivery of a solid core academic 
 foundation.  Through effective communication, the Facilitator will coordinate with administrators, 
 counselor, instructional facilitators and freshmen core teachers to implement learning strategies 
 specifically designed for freshmen students.   
 
2.1 Individual Learning.  The main focus of teaching and learning should be on individual academic 

success.  (Findings 2.1, 2.2, 2.3, 2.4, 2.5, 2.6, 2.7, 2.8, 2.9) 
 
 Directions: (2.1.3, 2.1.4, 2.2.1, 2.3.1, 2.3.3, 2.3.4, 2.3.6, 2.3.8, 2.4.1, 2.4.3, 2.4.5, 2.5.1, 2.5.4, 
   2.5.5, 2.5.6, 2.6.1, 2.6.2, 2.6.3, 2.6.4, 2.6.5, 2.7.3, 2.7.4, 2.8.3, 2.9.1, 2.9.2, 2.9.4) 
 On-track indicators to determine student progress toward high school graduation will be collected and 
 reviewed.  Indicators include assessment data, attendance, behavior, grades and progress toward meeting 
 standards.  Interventions will be developed and monitored for those students in jeopardy of successful 
 completion of the ninth grade.  Through site-based professional development and instructional 
 facilitating, instructional practices will be aligned to freshmen student needs.   
 
 Since Kelly Walsh is already a high-access learning environment, research will be conducted in order to  
 create opportunities that both remediate and enhance current classroom practice.  This may include, but  
 is not limited to, specific software use, computer skills, lesson and assessment design, etc.  Findings 
 will be communicated and modeled through freshmen teachers and instructional facilitators. 
 
 The Freshman Facilitator will help students and their teachers assess individual student skills and talents 
 and coordinate pathways that align to student aspirations.  With close support of adult mentors (TROY 
 advisors, activity sponsors, coaches, administrators and the Freshman Facilitator), coordinating 
 opportunities for students to demonstrate academic, athletic, musical, dramatic, and other strengths  
 will be accomplished. 
  
 In sum, the Freshman Facilitator will manage efforts to enhance physical, social and academic 
 structures that facilitate learning and a connected and involved community for freshmen. 
 
3.1 Relationships.  Each student should be afforded the opportunity to develop a positive, meaningful 
  relationship outside of regular classes with a caring adult. (Findings 3.1, 3.2) 
 
 Directions: (3.1.1, 3.1.2, 3.2.1) 
 Kelly Walsh has consistently demonstrated commitment to developing positive relationships with 
 students and staff members.  As we continue to build a culture of participation, the Freshman Facilitator 
 will lead freshmen coaches and sponsors to increase participation in Kelly Walsh activities.   
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9.1 9th Grade Transition.  Success in 9th grade is a strong predictor of high school graduation; 

teachers and students must be held accountable for that success. 
9.2 An unrelenting focus on 9th grade students as they transition into their high school experience 

should include academic support, intervention and reinforcement. 
9.3 A meaningful 9th grade program structure is essential to prepare and promote 9th graders to the  

10th grade. 
9.3 Focused, mission-driven leadership is essential to create the foundation of a successful 9th grade 

transition program. 
 
 

PDSA Process 
 
STUDY 

 Research Summary supporting the proposal (including evidence of effectiveness and positive impact on 
student achievement): 

 
Opening Doors to the Future:  Preparing Low-Achieving Middle Grades Students to Succeed in High School 
(2002 Outstanding Practices) 
 
 Components of effective transition systems include helping students understand high school 

requirements and expectations, provide extra support to complete unfinished homework and get extra 
assistance when not meeting grade-level standards. 

 
 Summer school opportunities for at-risk students include providing extra help and time, a focus on 

reading and mathematics, and conducting a needs assessment on both incoming ad current freshmen 
students. 

 
 Field Journey Results: 
 

Breaking Ranks II:  Strategies for Leading High School Reform (2004) 
 
 Through the Breaking Ranks II training, successful schools focus on relationships, high expectations for 

all learners and a rigorous curriculum.  Personalization and the school environment are key components  
to academic success.  High schools develop flexible scheduling geared toward meeting individual 
student needs. 

 
 Research from Breaking Ranks, Larry Lazotte’s Seven Correlates of Highly Effective Schools and 

Bill Daggett’s Successful Schools Network consistently emphasizes a climate for high expectations, 
opportunity to learn, student time on task, frequent monitoring of student progress and home-school 
relations.  Daggett’s research strongly supports this proposal. 
 
Rocky Mountain High School (Ft. Collins), Westside High School (Omaha), Kearney High School (San 
Diego), Center for Advancement in Research and Technology (Fresno, CA),  High Tech High (San 
Diego), Wyandotte High School (Kansas City),  Shorecrest High School (Shoreline, Washington) 
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Through several field studies, we were able to analyze the impact of interdisciplinary curriculum design.  
We saw models of room layouts that accommodated flexible groupings.   Freshman transition and 
mentoring programs were observed and investigated. We discussed the value and impact of technology 
on instruction.  We experienced the positive outcome of students taking ownership of their own 
learning.  We saw the value of collaboration among teachers.   
 

 Results of discussion of 2025 Findings and Directions 
 

As noted above, discussions have taken place that support the need for early intervention in order to 
keep freshmen students engaged.  Success in 9th grade is a strong predictor of high school graduation. 
Academic support, intervention and reinforcement are essential to prepare and promote 9th graders to the 
10th grade. 

 
 Summary from conversations with experts and other schools: 
 

Please refer to our findings from Field/Journey results. 
 
Model Schools Conference Proceedings:  Case Studies of Successful Programs (2006) 
 

 Successful schools such as Caprock High School in Texas have implemented the following successful 
 initiatives: 
  

1. The establishment of a comprehensive support mechanism for all freshmen. 
2. A successful transition from middle school to high school. 
3. Working to keep ninth graders actively enrolled in school. 
4. Teaching students how to be successful. 
5. The improvement of academic skills and understanding. 
6. Promotion of all ninth grade students to the tenth grade. 

 
PLAN 
Implementation PLAN (See attached Action Plan) 
 

 How will the proposal be sustained and existing resources re-allocated at the end of the funding period? 
 
This proposal will be sustained through the reallocation of Kelly Walsh building funds as determined by 
our budget committee.  

 
 Which practices will need to be implemented, abandoned, or changed, and which resources will need to 

be re-allocated to insure that the initiative is successful? 
There are no current practices that need to be abandoned.  Implementation will include the following: 
Data will need to be gathered and analyzed specific to freshmen students.  This data includes attendance, 
grades, and 8th grade PAWS scores compared to 11th grade scores.   KWHS will implement pullout 
opportunities and tutoring for remediation with a focus on literacy that provides opportunities for 
growth.  Student schedules and course requests will be reviewed with freshmen and their parents.   
 
Financial resources will be embedded within the current structure. 
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 How will building administrators facilitate the change process for staff involved in the initiative? 

 
In addition to building-wide communication and the sharing of data, building administrators will support 
training and collaboration opportunities in conjunction with Professional Learning Communities.  
Staff development and release time will be available as requested. 
 

 Who will be on the planning team (include a CSF contact)? 
 

Mike Bond, building administrators, a counselor, at-risk coordinator, school nurse and classroom 
teachers. 

 
 Budget (Up to $75,000) 

 
 Building Funds Board Funds 

(Up to 3 years) 
On-going Cost  

(Include all 
funding sources) 

 

One-Time Cost Plan to Sustain 
Funding (How 

will you address 
decreasing 

resources over 
time?) 

Salaries 
(Code 620/class 

42/7 hrs 
daily/188 

days/$13.33 hr.) 

 $17,397.52 yr 1 
 

($18,042.36 yr 2 
$18,713.52 yr 3)

$17,397.52 yr 1 
 

(step increase 
per salary 
schedule) 

 Building funds 

Benefits  $3,479.50 yr 1 
$3,608.47 yr 2 
$3,742.70 yr 3 
(20% annually) 

$3,479.50 yr 1 
(step increase 

per salary 
schedule) 

 Building Funds 

Purchased 
Services 

     

Materials      
Profess. Dev.      

Travel      
Equipment 
(freshman 

portable science 
lab) 

   $16,428.00  
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DO  

 Describe responsibilities of central office contact, principals, teachers, and students:  
 
Responsibilities of the team members will be to monitor student progress, implement specific 
interventions when necessary, collaborate with team members and make adjustments according to 
specific timeline.  (See attached job description similar to at-risk coordinator) 
 

 Action Plan 
 
 

Goal  Activity Timeline 
(Beginning and 
Ending Dates) 

Professional 
Development 

Required 
(Delivered by 

whom to whom? 
How?) 

Technology/Facilities, 
Learning Resources 
Support Required 

(hardware, software, 
licenses, compatibility, 

remodeling) 

Measures of 
Success 

(Benchmarks, 
Metrics) 

Hire 
facilitator 

Post position January-
ongoing 

CSF new 
employee 
training 
Building 
specific training 
delivered by 
KW 
Administrators  

n/a n/a 

Purchase 
mobile 
science labs 

Research labs, 
costs, current 
facility options 

Upon approval n/a Lab compatibility and 
space options 
evaluated upon 
completion of master 
schedule and class 
assignments 

n/a 

      
      
 
STUDY (Evaluation Component) Describe the measures you will gather (eg. student performance data on 
PAWS, attendance, failure rate, and surveys to measure impact on teaching practice, as well as parent, student, 
teacher and principal feedback, etc.) 
 
The effectiveness of this proposal will be measured by the evaluation of the following: 
 
 Student attendance 
 Grades 
 PAWS scores 
 Grade Point Average 
 Credits earned 
 Discipline referrals 
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ACT (Recommendations for future implementation) Consider modifications, adjustments, professional 
development, leadership support, and other changes to the project for future implementation, etc.) 
 
Depending upon the findings of the data, the team will determine modifications and adjustments to the plan. 
 
If a decision is made to continue the initiative, the school must complete the adoption request process. 
 
Signature of Principals & Team          
 
Date Received by Teaching and Learning Dept.        
 
Date Reviewed by 2025 Advisory________  __ Signature_________________________________ 
 
Date Reviewed by OD/HR_______________________ Signature_________________________________ 
 
Date Approved by C& I Subcommittee_____________ Signature_________________________________ 
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Purpose Statement 
The job of At-Risk Coordinator was established for the purpose/s of directing and coordinating the At-Risk program to include 
monitoring and contacting at-risk students, their teachers and parents; contacting community resource agencies; scheduling 
intervention and follow-up meetings; and maintaining at-risk student files. 
 

JOB DESCRIPTION 
This job reports to Principal 
 

AT-RISK COORDINATOR (specifically focused on KW freshmen) 
Natrona County School District #1 
620 
Essential Functions 
• Attends meetings (e.g. intervention meetings, parent meetings, etc.) for the purpose of gathering and disseminating information. 
• Contacts community resource organizations and agencies for the purpose of enlisting needed help for at-risk students. 
• Contacts parents of at-risk students for the purpose of soliciting their input and help. 
• Gathers data on at-risk students (e.g. teacher referrals, SASI, parents,etc.) for the purpose of referring students to the program and 
keeping track of their progress. 
• Maintains at-risk student files for the purpose of keeping track of interventions and the progress of the student. 
• Monitors at-risk students for the purpose of determining the appropriate interventions. 
• Prepares written materials (e.g. reports, correspondence, memos, etc.) for the purpose of documenting activities, providing written 
reference and/or conveying information. 
•Schedules meetings for the purpose of gathering input on the student and determining interventions to put into place to help the 
student. 
 
Other Functions 
• Performs other related duties as assigned for the purpose of ensuring the efficient and effective functioning of the work unit. 
 
Job Requirements: Minimum Qualifications 
Skills, Knowledge and Abilities 
 
SKILLS are required to perform multiple tasks with a potential need to upgrade skills in order to meet changing job conditions. 
Specific skill-based competencies required to satisfactorily perform the functions of the job include: operating standard office 
equipment including using pertinent software applications; and preparing and maintaining accurate records. 
KNOWLEDGE is required to perform basic math, including calculations using fractions, percents, and/or ratios; read a variety of 
manuals, write documents following prescribed formats, and/or present information to others; and understand complex, multi-step 
written and oral instructions. Specific knowledge-based competencies required to satisfactorily perform the functions of the job 
include: safety practices and procedures; and stages of child development. 
ABILITY is required to schedule activities, meetings, and/or events; often gather, collate, and/or classify data; and use basic, jobrelated 
equipment. Flexibility is required to work with others in a wide variety of circumstances; work with data utilizing defined but 
different processes; and operate equipment using standardized methods. Ability is also required to work with a diversity of individuals 
and/or groups; work with a variety of data; and utilize job-related equipment. Some problem solving may be required to identify issues 
and select action plans. Problem solving with data may require independent interpretation; and problem solving with equipment is 
limited to moderate. Specific ability-based competencies required to satisfactorily perform the functions of the job include: 
communicating with diverse groups; maintaining confidentiality; and working as part of a team. 
Responsibilities include: working under direct supervision using standardized routines; leading, guiding, and/or coordinating others; 
and operating within a defined budget. Utilization of resources from other work units may be required to perform the job's functions. 
There is some opportunity to effect the organization’s services. 
 
Responsibility 
Job Description: At-Risk Coordinator Printed: 10/8/2008 Page 1 
The usual and customary methods of performing the job's functions require the following physical demands: occasional lifting, 
carrying, pushing, and/or pulling; some climbing and balancing; some stooping, kneeling, crouching, and/or crawling; and significant 
fine finger dexterity. Generally the job requires 80% sitting, 10% walking, and 10% standing. The job is performed in a generally 
hazard free environment and in a clean atmosphere. 
 
Working Environment 
High School diploma or equivalent. 
Experience Job related experience is desired. 

Education 
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Equivalency None Specified 
None Specified None Specified 
Required Testing Certificates & Licenses 
None Specified 
Continuing Educ. / Training 
Criminal Justice Fingerprint/Background Clearance 
Clearances 
FLSA Status 
Non Exempt Classified 42 
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