
Minutes to be approved 4/16/09

Feb. 19, 2009
DIVERSITY TASK FORCE MEETING
MINUTES

Meeting called to order: 3:33 p.m.
Members present: Jennifer Schultes, Anna Fiorini, Gayle Eastridge-Revere, Moyra McKeen, Joel Dvorak, Keara Cooper, Mikala Revere, Carol Salveson, Theresa Dernbach, Clifford Elhart, John Holbrook, Doreen McGlade, Robyn Perkins
Minutes read for meeting: Jan. 15, 2009. Approved

Committee Reports:


Executive Committee – See below for details and information

Student Training Committee – Gayle told the group the weekly student trainings are going very well. (Mel conducts these at Frontier Middle School the Thursdays of the month the regular task force does not meet, from 3:30 to 4:30 p.m.) She said Mel is teaching the kids how to recognize and address intolerance. 


Adult Training Committee – Doreen said the NCEA CARE workshop earlier this month went well. Mel will offer a follow-up training for the participants on cultural proficiency on March 28. 


Communication Committee – Jennifer told the group she has been sending reminders to staff, students and media regarding the weekly student diversity trainings, and also has sent press releases to media regarding the task force as a whole. Gayle told the group about two articles published this week, one in the Star and one in the Journal. Theresa and Carol said they’ve heard a lot of people talking about diversity, especially in regard to the videos Jennifer has been sending.


Hospitality Committee – None given


Budget Committee – None given

Announcements:

Miscellaneous – Jennifer passed around a thank you card sent by Noriah Glasgow, thanking the task force for its support and promotion of the MLK Jr. Day events.


News – Jennifer announced that member Crystal Mueller is being recommended by Dr. Dvorak as associate superintendent of Human Resources. He will make this recommendation to the board of trustees Monday, Feb. 23. Crystal still plans on remaining a member of the DTF.


New faces – Theresa Dernbach, physical therapist with Special Education Service Center. Physical accessibility is her passion. Carol Salveson, Special education work study teacher at KW and she works with the community. Both Dernbach and Salveson said they hope to get some of their students to our meetings. Keara Cooper, eighth-grader at Frontier. Moyra McKeen, eighth-grader at Frontier. Welcome! 
New Business:


Word from superintendent – Dr. Joel Dvorak attended Thursday’s meeting and gave the team some words of inspiration. He said he is glad we’re here, and that we’re breathing new life and energy into the mission. He acknowledged that this group/mission has had its struggles. He is here to lend support. Our mission should be to engage and excited our community about awareness. Our primary interest should be children. Adults certainly fit into it, but children need to grow up embracing diversity. Children learn from adults to not value diversity. We need to promote it – it’s a strength that can’t be managed. He said his college-bound 18-year-old daughter is looking for the most diverse college to attend. 


Jennifer and Gayle told Joel that the student trainings seem to be going very well.


John asked Joel specifics about what he’s seen the DTF do. Joel said we have raised some awareness (certainly not to our fullest capability), and that Mel’s previous staff trainings went over very well. He also mentioned our help with MLK Jr. Day events. Joel admitted we’ve barely scratched the surface of what the original intent of the task force was. Most of the work is still ahead of us. 


John asked Joel about the diversity coordinator position. Joel couldn’t comment on behalf of the board, but thinks beginning smaller would be smart (rather than have this position automatically be cabinet-level). The interest is bringing in a talented person and a salary to attract that talent. He said lots of positions being by being funded by grants. Joel said he feels part of the problem is that the task force is loosely organized, and it seems to lack a “penetrating purpose” to really drive the attention to needing this position. It would compete with everything else – what makes it necessary compared to everything else that needs funded? Doreen said she remembers the board subcommittees asked for more data surrounding the need of the position. Gayle agreed we need to go to the board with something tangible to show. 


Jennifer told the group about the meeting Mel had with Crystal and Mark, and that although specifics weren’t given, Jennifer said Mel walked away from the meeting feeling hope.


Jennifer thanked Joel for sharing his time with us and welcomed him to attend as many meetings as he can.


Report on formation of executive committee – Jennifer updated the group on the work of the executive committee, which consists of Mel (chair), Gayle (vice-chair) and Jennifer (secretary). The group has met once since the January regular task force meeting and created a purpose statement: “The Diversity Task Force (DTF) Executive Committee will meet once per month, in addition to the regular DTF meetings, to provide support of task force members, district staff and students and members of the community, and will work to make the task force more effective as a whole. It also will decide the agenda for the regular meetings, as well as address any internal issues.” 


Report on committees created by executive committee – Jennifer and Gayle explained that the executive committee met to form other committees. It was agreed that task force members should have a sense of responsibility and belonging. The committees are as follows:

· Executive Committee – Mel, Gayle and Jennifer. Duties are described above.

· Student Training Committee – Led by Mel and Gayle. Carol Salveson volunteered to be part of this committee. This group’s duties will include training students how to identify and address tolerance issues.

· Adult Training Committee – Led by Doreen. Doreen and Mel will talk about this, as Anne LaPlante no longer will be in charge of professional development for staff. Theresa Dernbach volunteered to be part of this committee as well.

· Communication Committee – Led by Jennifer. She will work to promote and publicize the task force, its mission, purpose, events, etc. 

· Hospitality Committee – Led by Robyn. Robyn will keep us nourished for the regular task force meetings, as well as student trainings.

· Budge Committee – Led by Mel. Mel will give members updates on the task force’s financial status.


Jennifer and Gayle told the group that anyone is welcome to volunteer to become part of a committee. More committees will be formed, as the needs arise.


Back to School Bash commitment – Jennifer reminded the group that the bash is six months away (it will be from 9 a.m. to 4 p.m. Saturday, Aug. 15 at the Nicolaysen Art Museum, Natrona County Public Library, Beech Street and surrounding outside areas). She said the executive committee has decided it will have a booth at the bash, and therefore, will need volunteers. Robyn, Crystal, Gayle and Jennifer have other obligations at the Bash, and will be unable to help at the DTF booth. Jennifer asked people to perhaps mark it on their calendar and as the event gets closer, to please let her know if they can help. Mikayla and Keara said they will help. Mel also will volunteer his time. Doreen also said she will help, once she knows if NCEA will have a booth. 


Miscellaneous – The group had a discussion about journaling or otherwise documenting stories told by students about intolerance/tolerance situations. Gayle thinks we need to tell the board what really is going on (several of her Champions mentees come forward and share sometimes confidential information with her … the kids don’t feel comfortable talking to anyone else). These situations don’t necessarily have to be in conjunction with referrals … just events that happen. Robyn suggested talking to Mark and Crystal about this. 
Old Business:

Proposed agenda items for next meeting:

Motion for adjournment: Made by Jennifer
Meeting adjourned: 4:45 p.m.
Next meeting: Thursday, March 26 in room 140 of Frontier Middle School. We will have a fun meeting, where we will make the Portraits of Success masks. *NOTE: Since the taking of these minutes, the executive committee decided to cancel the March meeting, due to various issues and schedule conflicts. Therefore, plan on the next meeting being at 3:30 p.m. Thursday, April 16 in room 140 of Frontier Middle School.
Minutes submitted by:  Jennifer Schultes, Secretary


