Standard 1:  Vision and Purpose

Park Elementary School

The Park Elementary community has created a school environment that is highly focused on educating the whole child. A broad base of stakeholders understand the expectations for student learning and speak the same language regarding empowering the student to take control of their learning while creating a safe family atmosphere. The thematic multi-age structure of the school is exciting for teachers, parents and students.

The initiative shown by students during observations of project-based learning activities and the enthusiasm expressed by students regarding student-led conferencing is reflective of student engagement and responsibility for learning. The discussion with and understanding by students, parents and teachers regarding stretch goals and the use of higher order questioning by teachers suggests a focus on continuous student improvement.

Interviews with parents indicated a high degree of confidence in the teachers and administration at Park. Parents feel welcome and involved in the school and could talk about the school philosophy. They also recognized to some degree that the district had a vision and five district goals. The parents did not express a comfortable level of positive involvement with district level staff and initiatives. Several expressed concern that district committees do not function properly and voiced the perception that most of the decisions are made before the committees meet and the committee is a façade to lend credibility.

Finding

Based on the evidence reviewed, the team members assign the following overall assessment level for this standard as Operational.
Standard 3: Teaching and Learning

Park Elementary School

Through classroom observation and instructional walkthroughs the QAR team noted instructional practices including direct instruction, small group learning, blended multi-age project learning, thematic based project learning, PDSA, and the infusion of Quantum learning strategies in classrooms. Interviews with students suggested high student engagement in managing their own learning particularly at the upper grade

4/5th level and recognition by students that their teachers where trying to help them continuously improve.  A student stated that “teachers are challenging us to get our brains to stretch and be better learners.”  Students were able to relate to the district vision of “Every Learner a Champion” and stated that it means that all should be succeeding and meeting their goals. 
All staff members have received Quantum and Literacy First training and there is a group preparing to go for Professional Learning Communities training. In the interview of teachers, it was clear that teachers refer to the essential district curriculum and they build the goals into their project based learning units. Teachers expressed a concern that strict adherence to the Essential Curriculum and increasing district program initiatives will pull them away from

their school orientation of multi-age grade levels and thematic project based learning. Teachers feel that central services should trust the teachers to meet their students needs and foster continuous improvement among students within a range of acceptable variation and adjustment to district initiatives. That is the only way that teachers feel that their current school orientation can be preserved.

Finding

Based on the evidence reviewed, the team members assign the following overall assessment level for this standard: Operational

Standard 4:  Documenting and Using Results
Park Elementary School

Through interviews with school leadership and teachers it is evident that multiple data sources are utilized to improve student performance and school effectiveness. Included in student performance data collection are teacher classroom assessments rubrics and short cycle testing, formative assessments such as NWEA Measurements of Academic Progress, Literacy First, and the PAWS state assessment. Students have a data folder that follows them across grade levels. The results are analyzed in grade level meetings, school improvement team meetings and teacher student goal setting meetings. The district also provides analysis

through a district data review process, which results in the development of school goal teams and improvement plans. The teachers believe that while achievement results are very important, the school must maintain its focus on the whole child.

Finding

Based on the evidence reviewed, the team members assign the following overall assessment level for this standard: Operational

Standard 7:  Continuous Improvement

Park Elementary School

Park Elementary School’s improvement team, including administration, certified teachers and parents, states they have an active voice in the school’s direction on continuous improvement. Communication to stakeholders regarding improvement planning and results are handled through newsletters, parent groups, staff meetings, and grade level meetings. Professional development is provided for staff to guarantee opportunities for continuous improvement, personal growth and to improve strategies for delivery of instruction for students. Staff indicated the professional development they received in Quantum Learning

strategies has been highly successful, and instruction on teaching these strategies is incorporated into daily lessons and transitions between activities. Staff philosophy focuses on students being intrinsically motivated for academic success and gaining leadership skills, which is developed using the 8 keys for success through this program. Data information is shared among staff in the multi-aged classrooms to ensure curriculum alignment between the grade levels. Students have data folders, which are available for staff, students, and parents, which facilitates the students’ opportunities to lead their own parent/student/teacher conferences. The students indicate they like to set their own goals, and have an opportunity to also set stretch goals. Parents appreciate that their students have an opportunity to be

independent learners. Park Elementary has all of the elements of a continuous improvement system in place. However, monitoring the implementation of the school improvement plan, and analysis of data for use of driving instructional improvement is not yet fully realized.

Finding

Based on the evidence reviewed, the team members assign the following overall assessment level for this standard: Operational
