
Minutes to be approved 10/9/08

Sept. 10, 2008
DIVERSITY TASK FORCE MEETING
MINUTES

Meeting called to order: 4:15 p.m.
Members present: Jennifer Schultes, Gayle Eastridge-Revere, Mel Hamilton, Robyn Perkins, John Holbrook, Debi Wheeler, Clifford Elhart
Minutes read for meeting: Aug. 8, 2008, approved
Financial report: None given
Committee Reports: None given
    Policies: 

    Training: 

    Programs: 

Announcements: None made
New Business: 

Miscellaneous


Jennifer will forward all DTF member’s names to the group, so they can create their own mail list for more efficient communication. 
Old Business:

Fall 08 meeting schedule


The group discussed when and how often the Diversity Task Force should meet. It was decided that the group will meet once a month, from 3:30 to 4:30 p.m., on the second Thursday of every month. The goal is to invite kids (Gayle has actively recruited several through the Champions Mentoring Program), and Robyn knows of students interested as well. 


The next meeting (Oct. 9) will be held at Central Services, and then we will start having meetings at various schools and then eventually, when the group itself feels more solid, throughout the community. 


At the Oct. 9 meeting, the group will discuss the next few agendas, along with what kids’ roles will be, how we’ll keep them interested, etc. 


Jennifer and Gayle will work closely together. Jennifer will work on scheduling the next few meetings at schools, and Gayle will recruit students to attend. The group decided for this year, it should go to our middle and high schools.


The task force also will provide snacks at its meetings, which Jennifer will arrange. 
Review proposed goals


The four goals identified at the August 8 meeting were:

· Expand the capacity of the Diversity Task Force to provide a systemic presence in the Natrona County School District (through securing a grant to fund the diversity coordinator position). 

· Develop partnerships with other equity-oriented groups. 

· Expand the horizons of students and adults to prepare for success in a diverse world (through activities such as MLK Day, NCSD Champions Program, Challenge Day, the Special Olympics, the Very Special Arts Festival, the NCSD F.R.E.D. Program, state holidays, etc.). 

· Support and lead efforts to increase equity-oriented groups, both for students and adults. 


The group feels it is making progress with the first goal, especially given today’s meeting. Regarding the grant/diversity coordinator position, Mel will follow up with Mark Mathern about 
working with Todd in Utah to find a grant that will work exactly how we need it to. Gayle will forward an email from Mark to Jennifer, who then will forward to the group, about one of the previous grants the group looked at. She also will forward Mel Todd’s contact information, so Mel can contact him directly. 


Regarding the second goal, Gayle explained how the Champions Mentor Program got their Art Council grant. Gayle would like the DTF to work with Champions through this grant to help publicize, plan, coordinate, etc. She said if some members could help with the art workshop on Oct. 17 and 18 (each day, the workshop runs from 9 a.m. to 3 p.m.), that would be great. A training with the artist from 6-8 p.m. on Thursday, Oct. 16 at Frontier Middle School will be required. Mel will find the DTF’s T-shirts for members to wear at events like this. Mel and Debi both said they can help with that event. Gayle also said if members have any art supplies they’d be willing to donate, that would be a big help (paint, feathers, beads, etc.). Contact Gayle at 233-4279. She also mentioned that she’d like the task force to train the Champions Program’s mentors and mentees. Jennifer said she has heard that Mel gives an incredible presentation. Mel said he would have to change it a bit to incorporate the children. Jennifer could help with advertising. 

Also regarding the second goal, Jennifer explained how Seton House might like to be involved with the task force. In speaking with Elizabeth Restad, Jennifer said there would be many opportunities for the DTF to help with student groups, etc. Jennifer will invite Elizabeth to the next meeting. 


The group agreed it’s making progress on goal three, given tonight’s discussion. This brought up the suggestion of getting involved with the Casper College ethnic dinners, and perhaps hosting meetings before the meals, as well as perhaps purchasing tickets to attend. The group agreed to pass on this opportunity, as the dinners surely would provide information on culture, but not so much on diversity.


Regarding goal four, the group again agreed it is on the right track. This brought up the training suggested by Doreen (Jennifer will forward her email to the group). The group agreed it is interested in the training. 

Diversity coordinator


John asked where we are with the diversity coordinator position. This is where the grant comes into play, and as written above, Mel will follow up with Mark and will speak to Todd directly. 
Proposed agenda items for next meeting:

· How DTF can work with Seton House
· Mentor/mentee trainings (Champions Mentor Program)
· How students will be involved with the DTF
· DTF giving presentations throughout community
Motion for adjournment: Made by Mel
Meeting adjourned: 5:20 p.m.
Next meeting: Thursday, Oct. 9, 3:30 p.m., Central Services, OD-C


** Members are asked to bring one or two suggestions to this meeting about how students will be able to be involved in our group, what role they will play, etc. Two suggestions made were: service and celebration. 

Minutes submitted by:  Jennifer Schultes, Secretary


