
Minutes to be approved 5/7/08

April 24, 2008
DIVERSITY TASK FORCE MEETING
MINUTES

Meeting called to order: 4:15 p.m.

Members present: Jennifer Schultes, Melvin Hamilton, John Holbrook, Doreen McGlade, Gayle Eastridge-Revere

Minutes read for meeting: April 10, 2008. Motion to approve made by John, seconded by Doreen. Minutes approved.

Financial report: None given.

Committee Reports: None given.
    Policies: 

    Training: 

    Programs: 

Announcements: Gayle Eastridge-Revere, with NCSD Champion Mentors (a new function that complements the Safe Schools Healthy Students grant, much like Big Brothers Big Sisters) has joined the Diversity Task Force. She said a lot of training will need to be done with the mentors, and diversity training will be a big part of this.
New Business: 

· Doreen would like Mel’s presentation to be made to NCEA members next school year.

· Doreen and Gayle would like copies of our diversity book. 

· Jennifer asked if any kids/students have ever served on the task force.  John said his children did, but they’re since grown. 

· 2008-09 DTF work plan



The work plan for next school year will be centered a lot around the diversity coordinator position, and grants associated with it. Mel said that once we get a grant, we will review the job description, accountability and how often this person will be evaluated and by whom. 



What is the DTF planning for next year? Who in the district is being left behind? We must revisit finding out where we are with kids, curriculum and how we provide the information that teachers need. Part of Gayle’s research through Champions, will look into gathering some of this data for students who are at-risk and/or have behavioral problems. Mel noted that between Gayle, the Task Force and Trevor, we should be able to gather all the needed data. 



We need to concentrate on training, finishing the staff and administrators. Mel said that after the first call-out, about two-thirds responded, which was a couple of years ago. Since then, there have been many turnovers. We should ask the superintendent at the next leadership meeting that another training round be conducted, and that schools should get in touch with us about training their teachers (that would be shorter, classroom specific and based on need). 

· Summer meeting schedule: The DTF will meet no more than once per month over the summer. The group decided to move the meetings from Thursdays to Wednesdays (meetings will begin at the same time: 4:15 p.m., and will be held at the Central Services Facility in OD-C). The next two meetings will be:


Wednesday, May 7



Wednesday, June 18


At the June meeting, the group will schedule its July and August meetings. 
Old Business:

Visuals from Pam Duran’s PowerPoint presentation


The task force looked at three visuals/graphs that Pam Duran, diversity director for the Boulder Valley School District, used in her PowerPoint presentation on March 25. The DTF is interested in printing them in poster format for use at the Aug. 16 Back to School Bash. (Contact Jennifer at 261-6197 if you would like to see copies of the visuals the DTF reviewed.) Crystal Mueller had spoken with Jennifer prior to Thursday’s meeting, and asked her to relay to the group to discuss the following questions when looking at the graphs: Where is NCSD in regards to these? Where do we want to go with them?


The first visual that was looked at was the “Strategies for producing change in PEOPLE, PRACTICE, and POLICY.” This graph mentions the word “community,” which Mel noted was good, being that HR wanted to remove this word from the diversity coordinator job description. Regarding the components of this graph, the group decided that we have yet to build a community, although we’ve done some work we need to increase understanding, we need to continue healing from past hurts, and we need to continue developing leadership. The group would like to use this graph for the booth at the Back to School Bash.


The DTF agreed to use the “BVSD Equity Model” graph, noting that it lists similar goals as are in our diversity book. Jennifer explained that she will cite that this model came from the Boulder Valley School District, although it will not be in the title.


The group decided against using the third graph, “Tools of Inquiry for Equitable Schools.
 because it is confusing to the group, and was decided would therefore be confusing to the public. 


Back to School Bash


Jennifer explained to the group more details of the Back to School Bash, to be held Aug. 16, at the Nicolaysen Art Museum, the library and Beech Street. She explained that this will be a fun, community-wide event, showing students and families support for another school year. There will be food, music, activities, a petting zoo, many organizations from around Natrona County who will have booths, perform demonstrations, hand out swag, etc. The DTF is very interested in having representation at the Bash. The ideas brought up at Thursday’s meeting were:

· Recruitment opportunity for new members, including kids/students.

· Show support of our diverse community, both as a district and the county as a whole.

· Pass out mini cards that list contact information of who to contact if students/adults feel they are being harassed due to diversity-related issues. The card could also list some strategies for dealing with harassment.

· Showcase different cultures: food, dress, music, dance styles, etc. John will talk to Pam Knowlty, a teacher on the Wind River Indian Reservation, about some of these things.

· Doreen will invite WEA members to the DTF, and to help with the Bash.


Diversity coordinator position


Although hiring for this position has been put on hold, the group discussed some names that we would like to keep in mind for when the position opens up to be sure they receive copies of the job description: Janet Devries (Casper College), Ray Pacheco, Debbie Muller, Ken Gilchrist, Oralio Mercardo, R.C. Johnson. 

Proposed agenda items for next meeting:

· None made.

Motion for adjournment: Made by Mel
Meeting adjourned: 5 p.m.
Next meeting: Wednesday, May 7, 4:15 p.m., Central Services Facility, Room OD-C
Minutes submitted by:  Jennifer Schultes, Secretary


