


NATRONA

COUNTY SCHOOLS

Minutes of the Board of Trustees
January 9, 2012

Chair Rita Walsh called the Board of Trustees of Natrona County School District Number One meeting
to order at 5:05 p.m. on January 9, 2012, at Central Services Facility, 970 N. Glenn Road, Casper, WY
82601.

Members Present:  Rita Walsh, Dave Applegate, Donn McCall, Elizabeth Horsch, Suzanne Sandoval,

Todd Ingram.
Absent: Steve Degenfelder, Pat Keefe, and Audrey Cotherman.
Others Present: Superintendent Joel Dvorak; Associate Superintendent for Facilities and

Technology Mark Antrim; Executive Director for Facilities and Technology
Dennis Bay; Associate Superintendent for Curriculum and Instruction Mark
Mathern; Executive Director for Curriculum and Instruction Kelly Hornby;
Associate Superintendent for Human Resources, Crystal Mueller, and Executive
Director for Human Resources, Mike Bond, and Board Counsel Kathleen Dixon.

EXECUTIVE SESSION: Trustee Suzanne Sandoval moved to go into Executive Session at 5:05 p.m. to
discuss legal, personnel, and property issues. The motion was seconded by Trustee Todd Ingram.
Trustees adjourned the Executive Session at 5:59 p.m.

WORK SESSION: Trustees convened the Work Session at 6:03 p.m. with a review of grants, policy, and
board systems review, goals, strategies, and action steps.

GENERAL SESSION: The General Session was called to order at 7:34 p.m. with the same Trustees
attending. Those present stood for the Pledge of Allegiance.

Persons Requesting to Address Trustees
There were no individuals requesting to address the board.

Approval of Minutes
Trustee Dave Applegate moved to approve the Executive Session minutes of December 12, 2011. The
motion was seconded by Trustee Elizabeth Horsch. The motion carried unanimously.

Trustee Elizabeth Horsch moved to approve the General Session minutes of December 12, 2011. The
motion was seconded by Trustee Todd Ingram. The motion carried unanimously.

Consent Calendar
Superintendent Dvorak recommended the Board of Trustees approve the Consent Calendar items as
follows (incorporating by reference the Superintendent’s recommendations attached):
1. Business and Financial ltems
a. Bills of December 16, 23, 30, 2011 and January 6, 2012
b. Bid Ratifications
I. Auxiliary Air Handling Unit Replacement — Midwest Gymnasium
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ii. Carpet Replacement — Alcova, Grant, Mills, Mountain View, Oregon Trail,
Paradise Valley, Powder River, University Park, and Woods Elementary Schools
and Roosevelt High School

C. Grant Awards

i Central Wyoming Board of Cooperative Education Services — Cabin
Project and Adventures in Achieve

ii. US Department of Health and Human Services — Drug Free Community
Support and S.T.O.P. Program

d. 2011-12 Application for Reimbursement for Private Transportation of Isolated Students —

Chupas and Gates

Trustee Suzanne Sandoval moved to approve the Consent Calendar as presented. The motion was
seconded by Trustee Dave Applegate and carried unanimously.

Reports and Recommendations

Diversity Philosophy — Second Reading

Superintendent Dvorak reported that the Human Resources Committee recommended the Board of
Trustees approve, on second reading, Board Policy 4700 - Diversity Philosophy.

Trustee Donn McCall moved to approve Board Policy 4700 Diversity Philosophy. . The motion was
seconded by Trustee Suzanne Sandoval and carried unanimously.

Other Business

Trustee Comments

Trustee Elizabeth Horsch distributed the annotated agenda and provided a brief report from this month’s
Curriculum and Instruction Committee.

Trustee Dave Applegate provided a brief report from this month’s Board Budget Development
Committee.

Trustee Donn McCall commended the work of the Curriculum and Instruction on their task in reviewing
previously approved special budget requests and grants. Trustee McCall requested a summary of the
funds spend on major maintenance items, soft costs, design, planning, etc. for those schools that have
been identified as replacement schools (Park, Pineview, Evansville, North Casper) and high school
projects.

Next Meeting
Dr. Dvorak reported that the next Board meeting will be held on January 23, 2012, at Casper Classical
Academy/Frontier Middle School, 900 S. Beverly Street, Casper, WY, 7:30 p.m.

Adjournment
There being no further business to come before the Board of Trustees, Chair Walsh adjourned the

meeting at 7:52 p.m.

Chairman Clerk



NATRONA

COUNTY SCHOOQOLS
TO: Board of Trustees
FROM: Joel Dvorak, Superintendent
DATE: January 23, 2012
RE: Bid Award for Pineview Elementary School Fire Alarm Replacement

RECOMMENDATION: | recommend the Board of Trustees award the bid for the Pineview
Elementary School Fire Alarm replacement to Casper Electric, Inc. in the amount of $50,450.00.

RATIONALE: The project was advertised and the following companies submitted a bid:

Company Amount of Bid
Casper Electric, Inc., Casper, WY $ 50,450.00
Modern Electric Company, Casper, WY $ 58,263.00
Sprecher Electric, Inc., Casper, WY $81,618.00

The bids were reviewed by Bret Benes, Caspar/Pope Joint Venture Project Manager; and Keith
Brown, District Project Manager.

The recommendation is to award the bid for the Pineview Elementary School Fire Alarm replacement
project to Casper Electric, Inc. in the amount of $50,450.00.

Major Maintenance Funding for the Pineview Elementary School Fire Alarm replacement project has
been approved by the Wyoming School Facilities Department.



The ISTE NETS and Performance Indicators
oeanon ~ for Students {NETS*S}

1. Creativity and Innovation
Students demonstrate creative thinking, construct knowledge, and develop innovative products and processes
using technology. Students:
a. apply existing knowledge o generate new ideas, products, or processes
b. create original works as a means of personal or group expression
¢ use models and simulations to explore complex systems and issues
d. identify trends and forecast possibilities

2. Communication and Collaboration

Students use digital media and environments to communicate and work collaboratively, including at a distance,

to support individual learning and contribute to the learning of others. Students:

a. interact, collaborate, and publish with peers, experts, or others employing a variety of digital environments

and media
communicate information and ideas effectively to multiple audiences using a variety of media and formars
develop cultural understanding and global awareness by engaging with learners of other cultures
contribute to project teams to produce original works or solve problems

ang

3. Research and Information Fluency
Students apply digital wols to gather, evaluate, and use information. Students:
a. plan strategies to guide inquiry
b. locate, organize, analyze, evaluate, synthesize, and ethically use information from a variety of sources and
media
C. evaluate and select information sources and digital tools based on the appropriateness to specific tasks
d. process data and report results

4. Critical Thinking, Problem Solving, and Decision Making
Students use critical thinking skills to plan and conduct research, manage projects, solve problems, and make
informed decisions using appropriate digital tols and resources. Students:
a. identify and define authentic problems and significant questions for investigation
b. plan and manage activities to develop a solution or complete a project
C. collect and analyze data to identify solutions and/or make informed decisions
d. use multiple processes and diverse perspectives to explore alternative solutions

5. Digital Citizenship
Students understand human, cultural, and societal issues related to technology and practice legal and ethical
behavior. Students:
a. advocate and practice safe, legal, and responsible use of informarion and technology
b. exhibit a positive attitude toward using technology that supports collaboration, learning, and productivity
C. demonstrate personal responsibility for lifelong learning
d. exhibit leadership for digital citizenship

6. Technology Operations and Concepts
Students demonstrate a sound understanding of technology concepts, systems, and operations. Students:
a. understand and use technology systems
b. select and use applications effectively and productively
¢. troubleshoot systems and applications
d. transter current knowledge to learning of new technologies

Copyright © 2007, ISTE (International Society for Technology in Education), 1.800.336.5191 (US. & Canada) or [.541.302.3777 (Int), iste@iste org, wwwiste org All rights reserved.



The ISTE NETS and Performance Indicators
for Teachers (NETS.T)

c

B LEADING DIGITAL-ABE EDU

Effective teachers model and apply the National Educational Technology Standards for Students (NETSeS) as they design, implement,
and assess learning experiences to engage students and improve learning; enrich professional practice; and provide positive models for
students, colleagues, and the community. All teachers should meet the following standards and performance indicartors. Teachers:

1. Facilitate and Inspire Student Learning and Creativity
Teachers use their knowledge of subject marrer, teaching and learning, and technology ro facilirate experiences that advance student
learning, creativity, and innovation in both face-to-face and vireual environments. Teachers:
. promote, support, and model creative and innovarive thinking and inventiveness
b. engage students in exploting real-world issues and solving authentic problems using digital tools and resources
€. promote student reflection using collaborative wols to reveal and clarify students coniceprual understanding and thinking, planning,
and creative processes
d. model collaborative knowledge construction by engaging in learning with students, colleagues, and others in face-to-face and virtual
environments

2. Design and Develop Digital-Age Learning Experiences and Assessments

Teachers design, develop, and evaluare authentic learning experiences and assessments incorporating contemporary tools and resources to
maximize content learning in context and to develop the knowledge, skills, and actitudes identified in the NETSS, Teachers:

a. design or adape relevant learning experiences that incorporare digital tools and resources to promote student learning and creativity

b. develop rechnology-enriched learning environments that enable all students to pursue their individual curiosities and become
active participants in setting their own educational goals, managing their own learning, and assessing their own progress

€. customize and personalize learning activities to address students’ diverse learning styles, working strategies, and abilities using
digital tools and resources

d. provide students with multiple and varied formative and summative assessments aligned with content and rechnology
standards and use resulting dara w inform learning and teaching

3. Model Digital-Age Work and Learning
Teachers exhibit knowledge, skills, and work processes representative of an innovative professional in a global and digital society. Teachers:

a. demonstrate fluency in technology systems and the transfer of current knowledge to new technologies and situations
b. collaborate with students, peers, parents, and community members using digital twols and resources to support srudent success
and innovation
€. communicare relevant informarion and ideas effectively to students, parents, and peers using a variety of digital-age media and formats
d. model and facilitate effective use of current and emerging digital tools to locate, analyze, evaluate, and use information
resources to support research and learning

4. Promote and Model Digital Citizenship and Responsibility

Teachers understand local and global societal issucs and responsibilities in an evolving digital culture and exhibit legal and ethical
behavior in their professional practices. Teachers:
a. advocate, model, and teach safe, legal, and ethical use of digital information and technology, including respect for copyright,
intellectual property, and the appropriate documentation of sources
b. address the diverse needs of all learners by using learner-centered strategies and providing equitable access to appropriare digital tools
and resources
€. promote and model digital etiquette and responsible social interactions related to the use of technology and information
d. develop and model cultural understanding and global awareness by engaging with colleagues and students of other cultures using
digital-age communication and collaboration rools

5. Engage in Professional Growth and Leadership

Teachers continuously improve their professional practice, model lifelong learning, and exhibit leadership in their school and professional
community by promoting and demonstraring the effective use of digital tools and resources. Teachers:

a. participate in local and global learning communities to explore creative applications of technalogy to improve student learning
. exhibit leadership by demonstraring a vision of technology infusion, participating in shared decision making and community
building, and developing the leadership and technology skills of others
€. evaluate and reflect on current research and professional practice on a regular basis ro make effective use of existing and emerging digital
rools and resources in support of student learning
d. contribute to the effectiveness, vitality, and self-renewal of the teaching profession and of their school and community

o
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| 1 KN The ISTE NETS and Performance Indicators
® LEADING DIGITAL-AGE EDUCATION for Admi nistrators (NETS*A)

1. Visionary Leadership. Educational Administrators inspire and lead development and implementation of a shared vision
for comprehensive integration of technology to promote excellence and support transformation throughout the organization.
Educarional Administracors:
a. inspire and facilitate among all stakeholders a shared vision of purposeful change that maximizes use of digiral-age resources ro meet and
exceed learning goals, support effective instructional practice, and maximize performance of district and school leaders
b. engage in an ongoing process to develop, implement, and communicate technology-infused strategic plans aligned with a shared vision
€. advocate on local, state, and national levels for policies, programs, and funding to support implementation of a technology-infused vision and
strategic plan

2. Digital-Age Learning Culture. Educational Administrators create, promote, and sustain a dynamic, digital-age learning
culture that provides a rigorous, relevant, and engaging education for all scudents. Educational Administrators:

a. ensure instructional innovation focused on continuous improvement of digital-age learning

b. model and promote the frequent and effective use of technology for learning

¢. provide learner-centered environments equipped with technology and learning resources to meet the individual, diverse needs of all learners

d. ensure effective practice in the study of rechnology and its infusion across the curriculum

e. promote and participate in local, national, and global learning communities that stimulate innovation, creativity, and digital-age
collaboration

3. Excellence in Professional Practice. Educational Administrators promote an environment of professional learning and
innovation that empowers educators to enhance student learning through the infusion of contemporary technologies and digital
resources. Educational Administrators:

a. allocate time, resources, and access to ensure ongoing professional growth in technology fluency and integration

b. facilitate and parricipate in learning communities that stimulate, nurture, and support administrators, faculty, and staff in the study and use
of technology

¢. promote and model effective communication and collaboration among stakeholders using digital-age tools

d. stay abreast of educational research and emerging trends regarding effecrive use of technology and encourage evaluation of new tech nologies
for their potential to improve student learning

4. Systemic Improvement. Educational Administrators provide digital-age leadership and management to continuously
improve the organization through the effective use of information and technology resources. Educational Administrators:

a. lead purposeful change to maximize the achievement of learning goals through the appropriate use of technology and media-rich resources

b. collaborate to establish metrics, collect and analyze data, interpret results, and share tindings to improve staff performance and student
learning

¢. recruit and rerain highly competent personnel who use technology creatively and proficiently to advance academic and operational goals

d. establish and leverage strategic partnerships to supporr systemic improvement

e. cstablish and maintain a robust infrastructure for technology including integrated, interoperable technology systems to support management,

operations, teaching, and learning

5. Digital Citizenship. Educational Administrators model and facilitate understanding of social, ethical, and legal issues and
responsibilities related to an evolving digital culture. Educational Administrators:

a. ensure equitable access to appropriate digital tools and resources to meet the needs of al] learners

b. promote, model, and establish policies for safe, legal, and ethical use of digital information and technology

¢. promote and model responsible social interactions related to the use of technology and information

d. model and facilitate the development of a shared cultural understanding and involvement in global issues through the use of contemporary
communication and collaboration tools

©2009, ISTE® (International Society for Technology in Education), 1.800.336.5191 (US. & Canaday or 1.541.302.3777 (Int'), iste@iste.org, wwwiiste.org. Al rights reserved.



NATRONA

COUNTY SCHOOLS
SUPERINTENDENT’S OFFICE

TO: Board of Trustees
FROM: Dr. Joel Dvorak, Superintendent
DATE: January 23, 2012

SUBJECT: Grant Awards

RECOMMENDATION: [ recommend that the Board of Trustees accept the following grants:

1. The Casper College Foundation is granting $10,000 to Natrona County
School District nurses through the Sara Suyematsu endowment. The grant
will be used for continuing education opportunities for the nurses and will
be under the direction of Julia Bigler, Manor Heights School Nurse,
Curriculum and Instruction Department.

Superintendent of Schools
(307) 253-5222



125 College Drive
Casper, Wyoming 82601

January 5, 2012

Natrona County School Nurses
Natrona County School District #1
c/o Ms. Julie Bigler

Manor Heights Elementary School
3201E. 15" st.

Casper, WY 82609

Dear Julie,

The Casper College Foundation is pleased to again provide professional development funding
for Natrona County School District nurses through the generosity of the Sara Suyematsu
endowment. A check for $10,000 was sent to the District office on November 29, 2011 for this

purpose. These funds are to be used per the proposal you provided me on November 17, 2011.

We are proud to have the ability to assist our public school nurses with continuing education
opportunities and hope this grant will positively impact the nurses and students they serve.

Please do not hesitate to contact me if you have questions.
Sincerely;

2

Paulann Doane
Executive Director
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