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NATRONA

COUNTY SCHOOLS

Board of Trustees Meeting
School Central Services
970 N. Glenn Road
Casper, WY 82601

January 11, 2010

Executive Session —5:00 p.m.

A. Legal
B. Personnel
C. Property

Work Session — 6:00 p.m.
A. Budget Update (30 minutes)
B. Board Committee Reports and 2010 Priorities (1 hour)

Regular Session — 7:30 p.m.

A. Pledge of Allegiance

B. Persons Requesting to Address the Board (three minute maximum)

C. Approval of Minutes of the Board of Trustees” General and Executive Sessions of December
14, 2009

D. Consent Calendar Items
1. Business and Financial Item - Bills of September December 18, 23, 31 and January 4
2. Personnel Item - Certified and Classified Personnel Report

G. Acceptance of Grants
1. Wyoming Department of Education — Consolidated Grant
2. Sara Suyematsu/Casper College Foundation — NCSD Nurses

Reports and Recommendations

A. Audit Report

B. WHSAA State Tournament Bid

C. Major Maintenance Contractor Recommendation
Committee Reports/Trustee Comments

Other Business
A. Next Board Meeting — January 25, 7:30 p.m., Roosevelt High School

Adjournment



NATRONA

COUNTY SCHOOLS

Minutes of the Board of Trustees
December 14, 2009

Chairman Steve Degenfelder called the Board of Trustees of Natrona County School District Number
One Work Session to order at 7: p.m. on December 14, 2009, at Central Services at 970 N. Glenn Rd,
Casper, WY 82601.

Members Present:  Steve Degenfelder, Audrey Cotherman, Rita Walsh, Suzanne Sandoval, Jim Bush,
Donn McCall, Shannon Jackett, Todd Ingram and Elizabeth Horsch.

Member Absent: Jim Bush joined by tell-conference

Others Present: Superintendent Joel Dvorak; Associate Superintendent for Human Resource
Services Crystal Mueller; Executive Director for Human Resource Services Kelly
Hornby; Associate Superintendent for Facilities and Technology Mark Antrim;
Executive Director for Facilities and Technology Dennis Bay; Associate
Superintendent for Curriculum and Instruction Mark Mathern; Executive Director
for Curriculum and Instruction Mike Bond; Associate Superintendent for Business
Services Steve Hopkins; Associate Superintendent for Special Projects Julia
Collier Earl and Board Counsel Kathleen Dixon.

GENERAL SESSION: The General Session was called to order at 7:40 p.m. with the same Trustees
attending. Those present stood for the Pledge of Allegiance. Chairman Degenfelder announced that
elections would be held, then he would address the public comments section.

Election of Board Officers
Chairman: nominations : Trustee Donn McCall nominated Trustee Steve Degenfelder, there
being no other nominations, the vote was unanimous for Trustee Degenfelder to continue as the
Board Chairman.

Vice-Chairman: Trustee Suzanne Sandoval nominated Trustee Elizabeth Horsch, Trustee Rita
Walsh nominated Trustee Audrey Cotherman, there being no further nominations, Chairman
Degenfelder called for a vote with a show of hands. Trustee Cotherman won with a 5-3 vote.

Treasurer: Trustee Rita Walsh nominated Trustee Donn McCall, there being no other
nominations, the vote carried 8-1.

Clerk: Trustee Audrey Cotherman nominated Trustee Rita Walsh, Trustee Elizabeth Horsch
nominated Trustee Suzanne Sandoval, there being no further nominations, Chairman Degenfelder called
for a vote with a show of hands. Trustee Walsh won the nomination with a vote of 6-2.

Persons Requesting to Address the Board

Chairman Degenfelder asked for a show of hands for those wishing to speak to instrumental music.
There were no issues to be discussed that did not relate to instrumental music. Chairman Degenfelder
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explained then that they would move the public comment section further in the agenda until after the
instrumental music report.

Approval of Minutes

Trustee Shannon Jackett moved to accept the General Session minutes of November 23, 2009. The
motion was seconded by Trustee Todd Ingram and carried unanimously.

Trustee Audrey Cotherman moved to accept the Executive Session minutes of November 23, 2009. The
motion was seconded by Trustee Rita Walsh and carried unanimously.

Recognition

1. 2009 Excelling and Improving Schools:

a.

b.
C.

@
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J.

k
l.
m.
n.

0

Fort Caspar Academy was recognized as excelling in Reading and Language
Usage/Writing

Oregon Trail elementary was recognized for excelling in Reading and Math
University Park elementary was recognized for excelling in Reading and Language
Usage/Writing

Willard Elementary was recognized for excelling in Math

Woods Elementary was recognized for excelling in Reading

Casper Classical Academy was recognized for excelling in Reading and language
Usage/Writing

Woods Middle School was recognized for excelling in Math

Verda James Elementary was recognized for excelling in Math

Mills Elementary was recognized for improving in Reading and Language
Usage/Writing

North Casper Elementary was recognized for improving in Reading and Language
Usage/ writing

Centennial Junior High was recognized for improving in Reading

Midwest Middle School was recognized for improving in Reading and Math
Cottonwood Elementary was recognized for improving in Math

Grant Elementary was recognized for improving in Math

Bar Nunn Elementary was recognized for improving in Language Usage/Writing

2. District Holiday Card Winners

a.
b.

3.

4. Board

Madison Hartnett from Paradise Valley Elementary School was recognized as the
elementary school winner.
Tori Pike from CYJH was recognized as the secondary school winner

Walt Wilcox was recognized as Wyoming Middle School Administrator of the Year

member Suzanne Sandoval was recognized with the WSBA’s Level | Award of

Distinction

Consent Calendar

Superintendent Dvorak recommended the Board of Trustees accept Consent Calendar items as follows:

1. Business and Financial Items
a. Bills of November 27 and December 4, 2009.
b. Bid Award
C. Continued Use of Facsimile Signatures

2. Personnel Item - Certified and Classified Personnel Report
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Trustee Elizabeth Horsch moved to accept the Consent Calendar. The motion was seconded by Trustee
Todd Ingram and carried unanimously.

Establishment of Time and Place for 2010 Board Meetings

The NCSD Board of Trustees will meet on the following dates and places for 2010:
January 11 at CSF

January 25 at Roosevelt High School
February 8 at CSF

February 22 at Evansville Elementary School
March 15 at CSF

April 5 at CSF

April 26 at Verda James Elementary School
May 10 at CSF

June 14 at CSF

June 28 at CSF

July 21 at CSF (budget hearing)

August 9 at CSF

August 23 at CSF

September 13 at Summit Elementary (Grand Opening)
September 27 at CYJH (Grand Opening)
October 11 at CSF

October 25 at Bar Nunn Elementary
November 8 at CSF

November 22 at Fort Caspar Academy
December 13 at CSF

All meetings will begin at 7:30 p.m. Special meetings will be called by the Board of Trustees as needed
and will be properly advertised.

Trustee Donn McCall moved the board adopt the recommendations of times and places for the board
meetings; it was seconded by Trustee Audrey Cotherman and the vote passed unanimously.

Acceptance of Gifts/Grants
Superintendent Dvorak recommended the Board of Trustees accept the following grants:

BOCES - Second Chance through GED at Casper College - in the amount of $95,154
Project Directors: Mark Mathern with NCSD and Bev Dye with Casper College

BOCES - Math and Science Teacher’s Conference 2010- in the amount of $5,588
Project Directors: Chad Sharpe and Fred McGuire with NCSD and Kenyne Schlager and Kendall Jacobs
with Casper College.

BOCES - Yellowstone Institute (Year 3)- in the amount of $5,600
Project Directors: Colleen Burridge-Collins with NCSD and John Chase with Casper College

BOCES - Laguna LT 24x24 Bandsaw Acquisition — in the amount of $4,134.37
Project Directors: Lucas Dow and Robert Hill with NCSD and Jim Sears from Casper College and Rod
Thompson of UW/CC.
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BOCES - Acquisition of Guided Bend Tester — in the amount of $2,157.73
Project Directors: Joe Feiler and Joel Alworth with NCSD and Mark Steinle with Casper College and Rod
Thompson with UW/CC.

BOCES - Casper Mountain Science School (Year 3) — in the amount of $23, 528
Project Directors: Carolyn Jacobs with NCSD and Evert Brown with Casper College

Trustee Elizabeth Horsch moved to accept the recommendation of BOCES grants; it was seconded by
Trustee Rita Walsh and the motion carried unanimously.

Reports and Recommendations

A. Major Maintenance Contractor Recommendation

Superintendent Dvorak recommended the Board of Trustees authorize staff to execute a contract
with the selected firm for Construction Manager/Design Builder for Major Maintenance Projects for
three years, 2009-10, 2010-11, and 2011-12, with annual review.

Trustee Donn McCall moved to bring this back next meeting when the firm is known. He moved
that the Board authorize the District to go ahead and complete selection process subject to review of
credentials and bring back the name of the qualifying firm to the next meeting. The motion was
seconded by Trustee Shannon Jackett. Next meeting the board will approve the contract with the
firm named.

Motion passed unanimously.

B. Report on Beginning Instrumental Music

Dr. Mark Mathern, Associate Superintendent for Curriculum and Instruction reported on options
brought forward to the board by the instrumental music advisory committee. Three main issues gave
cause for possible changes, space/grade configuration as more sixth graders move to the middle
school level, attrition as fewer students continue playing instruments as they get older, and efficiency
and effectiveness as students currently receive between only seven and fifteen minutes of
instrumental instruction time.

Four options were looked at by the committee, one option was removed by the music committee and
one option was removed by the C & | Board Subcommittee, leaving two options available. Dr.
Mathern recommended that Option 3 be the option moved forward for Board consideration. Dr.
Mathern explained that with this option beginning instrumental music in sixth grade, as opposed to
fifth grade, fifth graders would receive general music twice a week, instrumental music would be
offered in like-instrument groups, additional “music for life” classes would be offered, and current
elementary instrumental teachers would move to middle level schools. The savings to the district
would be between $33,000 and $43,000. Options 3 and Option 4 proposed possible add-on
components, including a summer program to provide additional instruction time and hiring a music
administrator.

Dr. Mathern said his reasoning for recommending option 3 would improve the quality of
instrumental music instruction and increase the quality of time spent with students.
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Chairman Degenfelder then opened up the Public speaking portion of the meeting.

Chairman Degenfelder mentioned acknowledgment of the petition received in the mail and that it
would be dealt with as directed statutorily.

Those addressing the board were:

Robert Snider, 2462 Shattuck, Casper, WY, Kathy Kirlin, 3026 Pheasant Drive, Casper, WY, Blair
Jackett, 19733 W. US Highway 220, Casper, WY, Taylor Jackett, 19733 W. US Highway 220,
Casper, WY, Doug Boal faculty Casper College,125 College Drive, Casper, WY, Susan Stepson,
member of committee, parent, 1645 S. Chestnut, Casper, WY, Angela Ourth, 1144 W. 19" St.,
Casper, WY, Heidi Zoler, 1860 Glendale, Casper, WY, Katrina Snider, 2462 Shattuck, Casper,
WY, Donna Mathern, Principal at Evansville School, Casper, WY, Joanna Hamilton, 2803 Cherokee
Lane, Casper, WY, Marion Kingdon, 1630 S. Oak St., Casper, WY, Elizabeth Jackson, 4795 Jackson
Drive , Casper, WY, David Little, 32 Begonia, Casper, WY, Tammy Kelly, 1922 N. Yellow Creek
Rd., Casper, WY, Tom Rodabaugh, Principal at Mt. View Elementary, Casper, WY, Kelly Rogers,
4446 Moon Beam, Casper, WY, Mike Wheeler, 301 Thelma Drive, Casper, WY, Joan Kingsolver,
2942 Ridgecrest Drive, Casper, WY, Phil Hubert, Principal at North Casper Elementary, Casper,
WY, Walt Wilcox, Principal at Dean Morgan Jr. High, 3531 Arroyo, Casper, WY, Doreen McGlade,
President NCEA, 311 Buena Vista, Evansville, WY, Trisha Nix, 1685 Chamberlain, Casper, WY,
Leslie Madden, Principal Willard Elementary, 8016 W. Zero Rd, Casper,

After much discussion among the trustees, Trustee Donn McCall made a motion to continue to fund
elementary instrumental music in fifth grade, and through the budgetary process, consider other
options such as additional staffing, a fourth-grade start, etc. The motion was seconded by Trustee
Jim Bush. The motion passed with a 7-2 vote with Chairman Degenfelder and Trustee Horsch
voting against. The motion in it’s passing has addressed the petition received by the board.

Committee Reports/Trustee Comments

Trustee Walsh: no comment
Trustee Cotherman: Don’t discard constituents; handed out board facilities annotated agenda

Trustee Sandoval: Voiced concern about the boards previous year long focus on revisiting past
decisions and the impact that has had on being a forward focused board. The board has some enormous
decisions in front of it and some decisions that have been set into motion that will have lasting impact.
First, the Path to 2025 has been derailed by the staff’s effort to please certain board members instead of
being focused on getting the public involved and forming the right questions to engage the public so
they understand the significance of how this decision will impact them. Second Trustee Sandoval has
concern about capping numbers at DMJH. And third, she has a concern in regards to capping numbers at
KW and NC.

Trustee Bush: Thank you for those who came to express views, everyone is concerned about quality of
instruction, quality of education for students.
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Trustee McCall: Board budget did not meet today, they will meet in January. Trustee McCall shared
his appreciation for the work that has been done on the instrumental music issue. NCSD has an excellent
music department in.

Trustee Jackett: HR report will be emailed, concerns on precedence going forward.
Trustee Horsch: went to Southridge celebration, the celebration was absolutely wonderful.

Trustee Degenfelder: Announced the Christmas party December 19", He stated he would be emailing
trustees to gain interest about serving on committees and boards. He reported on traveling with
Superintendent Dvorak to ESRI and Pixar and Auto Desk.

Superintendent Dvorak: Invited participation on Wed. in the Garfield room at 11;00 a.m. for board,
facility discussions, implications for financial pieces. He also announced meeting times for Cabinet on
Dec. 15.

Other Business
Dr. Dvorak stated that next Board meeting will be on January 11, 2010, at Central Services, 970 N. Glenn
Rd, Casper, WY at 7:30 p.m.

Adjournment
There being no further business to come before the Board of Trustees, Chairman Steve Degenfelder

adjourned the meeting 10:30 p.m.

Chairman Clerk
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TO: Board of Trustees
FROM: Dr. Joel Dvorak, Superintendent
DATE: January 11, 2010

SUBJECT: Grant Awards

RECOMMENDATION:

L.

I recommend that the Board of Trustees accept the following grants:

The Consolidated Grant was approved by the Wyoming Department of
Education in the amount of $11,429,402. The Consolidated Grant is under
the direction of the Curriculum and Instruction Department of Natrona
County School District.

The Natrona County School Nurses received an award of $6,500 from the
Sara Suyematsu endowment through the Casper College Foundation. The
award is to provide financial assistance for educational opportunities for
school nurses. The grant will be under the direction of Carol Boal,
Curriculum and Instruction Department of Natrona County School
District.

Joel Dvorak, Ed. D.
Superintendent of Schools
{307) 253-5222
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Wyoming Depariment of Education
Click to Return to Menu List / Sign Out

Grant Notification Award

To VIEW the GAN using PDF, please follow the Instructlons:

1. Press the first button on the toolbar {Export}

2. Select the File Format of Adobe Acrobat (PDF), then press OK

3. Once in Adobe Acrobat you can print flle if desired,

4. Close this browser to return to the Application Select page in E-Grants.

R I I B [t MainReport . r [ 1(% 100%
" WYOMING DEPARTMENT OF EDUCATION (WDE) FINAL CONSOLIDATED GRANT APP - GRANT AWARD NOTIFICATION.
FY 2010 - Grant Award Period 07/01/2009 - 09/30/2010
MNatrona #] - LEA Number 1301000

‘Your application for the Consolidated Grant has been approved. Below is the final Grant Award Table with project {.D. numbers for each program in the grant. Because the award
letlers from the USED utilize the same grant numbers for each program as in the July awards, we are able to amend your ofiginal award amounts, rather than creating different
prajact identification numbers for the new award amounts, For fracking and reporting purposes, each program award may now be considered as one totgl akiocation for the
program; €.9., you may treat the July and Qotober aliocations for Title I-A as one total figure, The grant is aveilable through the Grants Management System (GMS). If you have
questions about this procedure, piease contact the WDE GMS Coordinator. Please be reminded all amendments need to be submitted through the GMS, Program amendment(s)
rmust be submitted and approved prior to a change, whenever there Is & programmalic revision to the scope or objectives of the grant. Budget amendment(s) need to ba submitted
it specific program aliogations excead $98,998,99, and any and all budgat changes are agual to or excesd 10% of the specific program aliocation. Carryover and changes in the
project award period will automatically be handled through the GMS.

July Award October Total Grant

Program Amount Qn":g;?‘t Award Project 1D # CFDA# Approving Program Manager
Title 1-A - Basic $1,985.830.00 $3,300,487.00 $5,286,327.00 | 20104301T1A00 84.010A Brian Wright
Title 1-A « Schoolwide $0.00 $0.00 $0.00 | 20104301T18W B84.010A Brian Wright
Title I-C - Migrant $0.00 $0.00 $0.00 | 20101301T1MO0 B4.011A Jo Ann Numoto
Title -0 - Subpart 2 $0.00 $474,723,00 $474,723.00 | 20101301ND200 | 84.043A Kenya Haynes
Title li-A - Teacher Quality $908,471.00 $624,972.00 $1,833,443.00 | 20101304 T2A00 B43BTA Amanda Schafer
Titte -0 - Technology $0.00 $95,381.00 $65,381.00 | 2010130472000 B84.318X Clementina Jimenez
Title B - ELL $12,885.00 $16,760,00 $28,635.00 | 20101301T3ECD 84.365 David Hoibrook
Title H - immigrant $2,600.00 $2,500.00 $5,000.00 | 26101301T3IMO 84.365A David Holbrook
T#le IV-A - Bafe and Drug Free $71,266.00 §71,267.00 §$142,633.00 | 20101301SDFS0{ B4.186A Bruce Hayes
Tile V-A - Innovative Programs $0.00 $0.00 $0.00 | 2010136147500 84.288A Amanda Schafer
IDEA - Pari 8 611 $1,588,904.00 $1,640,576.00 $3,229480.00 | 20101301VIBOC 84.027A Stephanie Weaver
IDEA - Par{ B 619 Preschool $0.00 $11,680.00 §11.680.00 | 2041013G1VIBPD B4.173A Stephanie Weaver
Perkins - Basic $108,001.00 5214,188.00 $322,200.00 | 20101301VEAQD 84.048A Linda Scoft

Notice to all Sub-recipients of Federal Awards

Notice is hereby given 1o all sub-recipients of fadaral awards that a single audit, or program specific audit if appropriate, In accordance with OMB Circular A-133, is required if the
sub-reciplent sxpands $500.000 or more a year total in federat awards. Notice is heraby given to al sub-recipients of fedaral awards that a single audit, or program specific audit if
appropriate, in accordance with OMB Circular A-133, is raquired If the sub-recipient expends $500,000 or more a year total in federal awards,
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Copyright ©31996-2007, Wyoming Department of Education.
Comments on this service are appreciated and can be sent t0 the Webmaster,
If you are not configured for emall, you can calf or write the Wyoming Department of Education,
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CaSper College Foundation

Paul Hallock
Executive Director
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December 9, 2009

Natrona County Schoot Nurses
Natrona County Schect District #1
¢/o Carol Boal

741 West 57" Street

Casper, WY 82601

Dear Carol and Natrona County School Nurses,

Thank you for your recent call, Carol. As | mentioned on the phone, earnings have been down
some on the endowment due to the lower markets over the last several months. We believe
invested funds are beginning to turn around, and | am delighted to be able to enclose with this
letter a check in the amount of $ 6,500.00 for professional development opportunities for our
school nurses. Hopefully, this will be a helpful amount of financial assistance for those who
plan to pursue further educational opportunities.

Also, thanks for always calling in advance to check on the balance in the fund, Carol. We are
very proud to be a partner with the school nurses as they continue to provide outstanding care
of our children and young people in Natrona County. Please let me know if you have any
questions or concerns.

Sincerely, (;,S Cz\/u\ )
VT

Paul E. Hallock
Executive Director



AN AGREEMENT BETWEEN THE NATRONA COUNTY SCHOOL DISTRICT (HEREINAFTER
DISTRICT), THE CITY OF CASPER, D.B.A. CASPER EVENTS CENTER (HEREINAFTER CEC)
THE CASPER AREA CONVENTION AND VISITORS BUREAU (HEREINAFTER CVB), CASPER
COLLEGE (HEREINAFTER COLLEGE) AND THE PROUD TO HOST THE BEST COMMITTEE
(HEREINAFTER PHB) AUTHORIZING AN AGREEMENT FOR THE OBLIGATIONS AND
COMMITMENTS NECESSARY TO HOST THE WYOMING STATE HIGH SCHOOL
CULMINATING EVENTS

WHEREAS the District, CEC and PHB bid the Wyoming High School Activities
Association Culminating Events for the years 2011-2014 and,

WHEREAS, the District was awarded the State Volleyball, State Wrestling, State
Track, 1A/2A and 3A/4A Basketball and;

WHEREAS, the parties desire an agreement specifying their obligations and
commitments for hosting these State Culminating Events;

NOW THEREFORE, the parties agree to the following;

CEC Obligations:

The CEC shall provide the following at no charge:
= The CEC arena including all fixed seating,
= arena level dressing rooms,
= the meeting rooms on the second floor set with necessary tables and chairs,
= volleyball courts with standards and nets,
= basketball courts, standards and baskets,
=  PA system,
scorers, officials and media courtside tables and chairs,
crowd control equipment owned by the CEC
all utilities at the CEC
CEC salaried staff
= standard cleaning and restroom supplies for the CEC
= dinner in the Hospitality Room for the volunteers and officials on the Saturday night
of both basketball games.

The CEC shall provide the following hourly staff and shall be reimbursed by PHB at the hourly
rate in effect at the time of the tournament:
= Ticket sellers and takers at the Volleyball, Wrestling, and both Basketball
tournaments including ticket takers and sellers at Casper College.
= Crowd management staff at the Volleyball, Wrestling and both Basketball
tournaments including crowd management staff at Casper College for the Basketball
tournaments.
» Maintenance staff to install the volleyball courts and standards and the basketball
courts and standards at the CEC.
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The CEC shall provide the food, beverage and service for the hospitality room for all meals not
provided by PHB. With the exception of the Saturday night meals for the Basketball
tournaments at the CEC, all meals provided by the CEC shall be reimbursed at a per meal rate
established by menus provided to PHB prior to each Tournament. The CEC will provide at their
expense the Saturday night meal for both basketball tournaments.

If revenues raised by PHB are not sufficient to cover the charge for CEC staff and hospitality
rooms at the CEC, College and District any shortage of $20,000.00 or less will be split evenly
between the CEC and the District. In the event the shortage is in excess of $20,000.00, the
amount in excess of $20,000 will be split in three equal parts by the CEC, the District, and the
CVB. If the revenues generated by PHB exceed the expenses incurred by CEC, the excess
revenue will be retained by PHB to apply to subsequent year expenses.

District Obligation: NCSD #1 State Tournament Obligations

The Natrona County School District will provide:
»  Tournament Director
Secretarial assistance
Maintaining and Recruiting a volunteer workers base
Scheduling workers to fill all necessary positions for tournament operations
All tournament correspondence
Wrestling mats, including set up
Kelly-Walsh Track and Field facilities
Parking for track
Ticket takers/sellers for Track
Procuring substitutes for district employees needed to run the tournaments
Clearing House for State Tournament Programs
Liaison to vendors for officials refreshments
Copy machines and fax machines
Computers/printers
Two Way Radios for officials
Awards Stands
Printer/Copier Paper
Clocks/timing Equipment
Custodians for Track
Crowd/Parking Control personnel for track
Towels
Maintenance Department assistance in setting up, tearing down, and
transportation of necessary equipment
Grounds keeping assistance for track
Warehouse assistance in acquiring equipment from other districts
Breakfast Items for Track
Concession Operators for Track
Workers/Officials Badges
Workers/Officials parking passes
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