


 

 
 
 
 

 Minutes of the Board of Trustees 
May 10, 2010 

 

Chairman Steve Degenfelder called the Board of Trustees of Natrona County School District Number 
One Work Session to order at 5:09 p.m. on May 10, 2010, at Central Services Facility, 970 N. Glenn 
Road, Casper, Wyoming, 82601. 
 
Members Present: Steve Degenfelder, Audrey Cotherman, Donn McCall, Rita Walsh, Elizabeth 

Horsch, Todd Ingram, Jim Bush, Shannon Jackett, and Suzanne Sandoval. 
 
Others Present: Superintendent, Joel Dvorak; Associate Superintendent for Human Resource 

Services, Crystal Mueller; Executive Director for Human Resource Services, Kelly 
Hornby; Executive Director for Facilities and Technology, Dennis Bay; Associate 
Superintendent for Curriculum and Instruction, Mark Mathern; Executive Director 
for Facilities and Technology, Mike Bond; Superintendent for Business Services, 
Steve Hopkins; and Board Counsel Kathleen Dixon.    

 
Trustee Shannon Jackett moved to go into Executive Session to discuss legal and personnel issues.  The 
motion was seconded by Audrey Cotherman and carried unanimously.  Trustees recessed the Executive 
Session at 6:39 p.m. until after the regular board meeting. 
 
WORK SESSION:  Trustees reconvened the Work Session at 6:34 p.m. with a discussion with the Safe 
Schools Healthy Students grant team.  Those noted above attended the Work Session.   
 
GENERAL SESSION:  The General Session was called to order at 7:34 p.m. with the same Trustees 
attending.  Those present stood for the Pledge of Allegiance.  
 
Persons Requesting to Address Trustees 
Linda and Doug Bergeron, 2352 S. Coffman Avenue, Casper, WY; James Erbs, 1357 Spruce Street, 
Casper, WY; and Susan Graham, 141 W 10th Street, Casper, WY, expressed their concern and 
opposition against the implementation of the District’s bullying policy, protecting first amendment 
rights of students, local controls of bullying, overspending by federal government, fiscal responsibility, 
and family oriented values.    
 
Approval of Minutes 
Trustee Todd Ingram moved to accept the General Session minutes of April 26, 2010, as corrected.  The 
motion was seconded by Trustee Elizabeth Horsch and carried unanimously. 
 
Trustee Audrey Cotherman moved to accept the Executive Session minutes of April 26, 2010.  The 
motion was seconded by Trustee Rita Walsh and carried unanimously. 
 
Consent Calendar  
Superintendent Dvorak recommended the Board of Trustees accept Consent Calendar items as follows: 
1. Business and Financial Items 

a. Bills of April 30, and May 7, 2010  
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b. Bid Awards (incorporating by reference the Superintendent’s Recommendations, attached) 
1. Bar Nunn and Mills – Fire Alarm Replacement 
2. CSF Print Shop – Ventilation Improvements 
3. DMJH – Kitchen & Orchestra Re-Roof 
4. KWHS – Auto Shop & Library Re-Roof 
5. Mountain View – Re-Roof 
6. NCHS – Auditorium Re-Roof, Main Building & Gym Re-Roof, Vo-Ag Technical 

Building Roof Re-Coating 
7. North Casper – Roof Re-Coating 
8. University Park – Furnace Replacements 
9. Westwood Elementary School – Roof Re-Coating 
10. Wyoming School for the Deaf/Pineview Elementary School – Roof Replacement 
11. Manor Heights – Heating Plant Replacement 
12. Mountain View – Parent Pick Up/Drop Off Lane 
13. North Casper – Asphalt Replacement 
14. Paradise Valley – Parent Pick Up/Drop Off Lane 
15. Infrared Classroom Amplification Bid Award 
16. Food Service Equipment - Prostart 

 c. Application for Reimbursement -Private Transportation of Isolated Student 
2. Personnel Item - Certified and Classified Personnel Report    
3. Grant - Wyoming Arts Council/North Casper School Etiquette Performance/Dance 
4. Lease Purchase Agreement for High Access 
 
Trustee Jim Bush moved to accept the consent calendar items noted above.  The motion was seconded 
by Todd Ingram.  Trustee Cotherman expressed deep concern with the large amount of funds spent on 
allowing Summit staff to attend a conference in Florida.  Superintendent Dvorak reported that the 
District has not suspended all travel and used federal funds to attend the conference.  District staff is in 
the process of developing travel guidelines.  Extension discussion followed regarding ability to utilize 
grant funding for professional development and school improvement, specific Trustee questions 
regarding facility projects, and using the most responsible bid.  The motion carried unanimously. 
 
Reports and Recommendations 
4th and 5th Grade Social Studies Learning Resources Summit for Elementary– First Reading 
Superintendent Joel Dvorak recommended the Board of Trustees, review on first reading, the attached 
list of learning resources in social studies for Summit Elementary School (incorporating by reference the 
Superintendent’s Recommendation, attached). 
 
Associate Superintendent for Curriculum and Instruction, Mark Mathern, reported Summit Elementary staff 
continues to work through its budget allocations.  One of the allocations is an adoption request to support 
delivery of its fourth and fifth grade social studies essential curriculum.  The cost of this recommendation, 
$4,028, would come out of the materials adoption budget.  Materials will be on display for thirty days 
outside the Jefferson Meeting Room at Central Services starting May 10, 2010.  It was noted that no action 
was required at this time. 
 
Instructional Support Materials for Tutors – First Reading  
Superintendent Joel Dvorak recommended the Board of Trustees, review on first reading, the attached 
list of materials for instructional support for tutors (incorporating by reference the Superintendent’s 
Recommendations, attached). 
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Associate Superintendent for Curriculum and Instruction, Mark Mathern, reported that the materials 
adoption request is to support the work of District tutors for Tier 1 and 2 student interventions.  
Approximately 10% of the District’s student population have been, or are being, tutored.  Tutors will 
use materials to screen, instruct, and progress monitor these students.  The materials will be on display 
for thirty days outside the Jefferson Meeting room at Central Services starting May 10, 2010. 
 
Discussion followed regarding professional development for tutors prior to utilizing new materials and 
ongoing training, compiling an inventory of different curricula, placing purchased materials in District’s 
library for use by all tutors, extent to which materials are approved and definitions of materials.   
 
It was noted that no action was required at this time. 
 
Board Policy 4192 – Family and Medical Leave – First Reading  
Superintendent Joel Dvorak recommended the Board of Trustees, review on first reading, Board Policy 
4192 – Family and Medical Leave.   
 
Dr. Crystal Mueller, Associate Superintendent for Human Resources, reported that the policy has been 
revised based on Trustees’ comments at the April 26, 2010 meeting.  Trustees provided additional 
comments which will be incorporated into the next version of the policy and reviewed for second 
reading at the June 14, 2010 meeting.   
 
Board Policy 4230 – Improvement Incentive for Classified Employee – Second Reading  
Superintendent Joel Dvorak recommended the Board of Trustees approve, on second reading, Board 
Policy 4230 – Classified Employee Incentive.   
 
Trustee Donn McCall moved to approve Board Policy 4230 – Improvement Incentive for Classified 
Employee.   The motion was seconded by Audrey Cotherman.  The motion carried unanimously.   
 
Board Policy 4600 – The Health Insurance Portability and Accountability Act (HIPAA) Security and 
Privacy Standards – First Reading 
Superintendent Joel Dvorak recommended the Board of Trustees, review on first reading, Board Policy 
4600 – The Health Insurance Portability and Accountability Act (HIPAA) Security and Privacy 
Standards.   
 
Dr. Crystal Mueller, Associate Superintendent for Human Resources, reported that the policy has been 
revised based on Trustees’ comments at the April 26, 2010 meeting.  Discussion followed regarding 
standards of care, goals of policy, process of creating administrative regulations, and privacy official 
and security official not being the same person.  The policy will be revised and reviewed for second 
reading at the June 14, 2010 meeting.   
 
Board Policy 5370 – Discipline and Conduct – Second Reading 
Superintendent Joel Dvorak recommended the Board of Trustees approve, on second reading, Board 
Policy 5370 – Discipline and Conduct.   
 
Trustee Shannon Jackett moved to approve Board Policy 5370 – Discipline and Conduct.  The motion 
was seconded by Suzanne Sandoval.  Discussion followed regarding concern that the policy is extremely 
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too long and being used as a stop gap measure until next year when the policy will be reviewed by 
District.  The motion carried unanimously.   
 
Field Trip Forms Update 
Associate Superintendent for Curriculum and Instruction, Mark Mathern, and Safe Schools 
Administrator, Marty Wood, reported that the staff have been diligently working around the issue of 
field trips and making forms manageable for schools while addressing the District’s liability.  The new 
forms will be in place for use in the fall of 2010. 
 
District Insurance Program from Compact Issues Committee Recommendation   
Superintendent Joel Dvorak recommended the Board of Trustees approve the recommendation of the 
Compact Issues Committee to transition from a self-funded insurance plan and join the State of 
Wyoming Insurance Plan. 
 
Trustee Donn McCall moved to approve the recommendation of the Compact Issues Committee to 
transition from a self-funded insurance plan and join the State of Wyoming Insurance Plan.  The motion 
was seconded by Audrey Cotherman.  Trustee Shannon Jackett expressed her concern regarding 
removing local control and giving power to the state with the local school board becoming a thing of the 
past.  The motion carried unanimously.   
 
Trustee Comments 
Trustee Elizabeth Horsch reported that a draft of the board standing committees structure and operation 
has been distributed to Trustees.  This will be added to the June 14, 2010 meeting for Trustee review and 
approval.  Please forward any comments via email to Trustee Horsch 
 
Trustee Donn McCall distributed the annotated agenda and provided a brief report from this month’s 
Budget Development Committee meeting.  In addition, Trustee McCall thanked the Compact Issues 
Committee for their hard work. 
 
Trustee Shannon Jackett thanked Trustees Horsch, McCall, and Cotherman for their work on drafting 
the board standing committees document.  Trustee Jackett stated that it will greatly benefit future 
trustees and allow them ability to make changes when needed.   
 
Trustee Suzanne Sandoval reminded Trustees of upcoming graduations and stated that it is the reason 
that Trustees do what they do.   
 
Trustee Rita Walsh thanked community members for their comments regarding changes to the District 
calendar.  Trustee Walsh looks forward to discussing changes at Thursday’s Board Retreat. 
 
Trustee Audrey Cotherman distributed the annotated agenda and provided a brief report from this 
month’s Human Resources Committee meeting.  Trustee Cotherman indicated that she will be heading 
to Wisconsin on vacation. 
 
Chairman Steve Degenfelder reminded Trustees of the Board Retreat on May 13, 2010 at 11:00 a.m. to 
discuss issues around the District’s calendar.  In addition, Chairman Degenfelder encouraged all 
Trustees to attend as many graduations as possible.   
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Other Business 
Dr. Dvorak stated that next Board meeting will be on June 14, 2010 the Central Services Facility at 7:30 
p.m. 
 
Adjournment 
There being no further business to come before the Board of Trustees, Chairman Steve Degenfelder 
adjourned the meeting at 9:05 p.m. and reconvened the Executive Session at 9:12 p.m..  Trustees 
adjourned the Executive Session at 10:05 p.m. 
 
 
 
__________________________________  __________________________________ 
Chairman      Clerk 









 
 
 
 
TO:  Board of Trustees 
 
FROM: Joel Dvorak, Superintendent 
 
DATE: June 14, 2010 
 
RE:  Bid Award for Kelly Walsh High School Laboratory Stations Replacement  
 
 
RECOMMENDATION: I recommend the Board of Trustees award the bid for the Kelly Walsh 

High School Laboratory Stations Replacement to Innovative 
Laboratory Systems, Inc. in the amount of $31,951.00.  

 
RATIONALE: Innovative Laboratory Systems, Inc., Rockford, MN was the only company 

to submit a bid which was in the amount of $31,951.00. 
 

The bid was reviewed by English, Caspar/Pope Joint Venture Project 
Manager and Carol Giese, Administrative Specialist for the District Project 
Manager. The recommendation is to award the bid for the Kelly Walsh High 
School Laboratory Stations Replacement to Innovative Laboratory Systems, 
Inc. in the amount of $31,951.00.  
 
Major Maintenance Funding for the Kelly Walsh High School Laboratory 
Stations Replacement project has been approved by the Wyoming School 
Facilities Commission.  

 
 



 
 
 
 
TO:  Board of Trustees 
 
FROM: Joel Dvorak, Superintendent 
 
DATE: June 14, 2010 
 
RE:  Bid Award for Dean Morgan Jr. High School Window Replacement 
 
 
RECOMMENDATION: I recommend the Board of Trustees award the bid for the Dean Morgan 

Jr. High School Window Replacement to Overhead Door Co. in the 
amount of $125,122.00 

 
RATIONALE: The project was advertised and the following companies submitted a bid: 
 
Company  Amount of Bid 
Interior Partitions, Inc., Casper, WY $ 173,584.00 
Overhead Door Co., Casper, WY $ 125,122.00 
 
The bids were reviewed by Keith Brown, District Project Manager and Bruce English, Caspar/Pope 
Joint Venture Project Manager. 
 
The recommendation is to award the bid for the Dean Morgan Jr. High School Window Replacement 
to Overhead Door Co. in the amount of $125,122.00. 
 
Major Maintenance Funding for the Dean Morgan Jr. High School Window Replacement project has 
been approved by the Wyoming School Facilities Commission. 
 



 
 
 
 
TO:  Board of Trustees 
 
FROM: Joel Dvorak, Superintendent 
 
DATE: June 14, 2010 
 
RE:  Bid Award for Alcova School Window Replacement 
 
 
RECOMMENDATION: I recommend the Board of Trustees award the bid for the Alcova 

School Window Replacement to Overhead Door Co. in the amount of 
$42,333.00. 

 
RATIONALE: The project was advertised and the following companies submitted a bid: 
 
Company  Amount of Bid 
Interior Partitions, Inc., Casper, WY $ 46,201.00 
Overhead Door Co., Casper, WY $ 42,333.00 
 
The bids were reviewed by Keith Brown, District Project Manager and Bruce English, Caspar/Pope 
Joint Venture Project Manager. 
 
The recommendation is to award the bid for the Alcova School Window Replacement to Overhead 
Door Co. in the amount of $42,333.00.  
 
Major Maintenance Funding for the Alcova School Window Replacement project has been approved 
by the Wyoming School Facilities Commission. 
 



 
 
 
 
TO:  Board of Trustees 
 
FROM: Joel Dvorak, Superintendent 
 
DATE: June 14, 2010 
 
RE:  Bid Award for Dean Morgan Jr. High School Fire Alarm System Replacement  
 
 
RECOMMENDATION: I recommend the Board of Trustees award the bid for the Dean Morgan 

Jr. High School Fire Alarm System Replacement to Casper Electric, 
Inc. in the amount of $128,294.00 

 
RATIONALE: The project was advertised and the following companies submitted a bid: 
 
Company  Amount of Bid 
Biggs Electric, LLC, Casper, WY $ 170,995.00 
Casper Electric, Inc., Casper, WY $ 128,294.00 
City Service Electric Co., Inc., Casper, WY $ 177,048.00 
Modern Electric Co., Casper, WY $ 153,330.00 
Northwestern Electric, Casper, WY $ 168,342.00 
 
The bids were reviewed by Bret Benes, Caspar/Pope Joint Venture Project Manager and Keith 
Brown, District Project Manager.  
 
The recommendation is to award the bid for the Dean Morgan Jr. High School Fire Alarm System 
Replacement to Casper, Electric, Inc. in the amount of $128,294.00 
 
Major Maintenance Funding for the Dean Morgan Jr. High School Fire Alarm Replacement project 
has been approved by the Wyoming School Facilities Commission. 
 



 
 
 
 
TO:  Board of Trustees 
 
FROM: Joel Dvorak, Superintendent 
 
DATE: June 14, 2010 
 
RE:  Bid Award for Woods Learning Center Public Address/Intercom System Replacement 
 
 
RECOMMENDATION: I recommend the Board of Trustees award the bid for the Woods 

Learning Center Public Address/Intercom System Replacement to 
Modern Electric Co. in the amount of $25,245.00. 

 
RATIONALE: The project was advertised and the following companies submitted a bid: 
 
Company  Amount of Bid 
API Systems Integrators, Inc., Casper, WY $ 32,727.60 
Modern Electric Co., Casper, WY $ 25,245.00 
 
The bids were reviewed by Bret Benes, Caspar/Pope Joint Venture Project Manager and Keith 
Brown, District Project Manager.  
 
The recommendation is to award the bid for the Woods Learning Center Public Address/Intercom 
System Replacement to Modern Electric Co. in the amount of $25,245.00.  
 
Major Maintenance Funding for the Woods Learning Center Public Address/Intercom System 
Replacement project has been approved by the Wyoming School Facilities Commission. 
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TO:  Board of Trustees 
 
FROM: Dr. Joel Dvorak, Superintendent 
 
DATE: June 14, 2010 
 
SUBJECT: Grant Awards 
 
 

RECOMMENDATION:  I recommend that the Board of Trustees accept the following grants: 
 
1.  The Wyoming Department of Education awarded a 2010 School Safety Initiative grant to Dean 
Morgan Junior High in the amount of $5,000.  The funding is targeted for Character Building.  The grant 
will be under the direction of Shawnna Punteney, Dean Morgan Junior High School Counselor, 
Curriculum and Instruction Department of Natrona County School District. 
 
2.  The Wyoming Department of Education has approved the ARRA Title IID competitive grant in the 
amount of $173,027.  The grant will be under the direction of Cheryl Gettings, Director of 
Organizational Development, Human Resources Department of Natrona County School District. 
 
3.  The BOCES Board awarded the following grants to Natrona County School District working in 
partnership with Casper College: 
 
 Casper Mountain Science School Personnel - $110,186 
  Project Directors: NCSD – Carolyn Jacobs  
     Casper College – Evert Brown 
 NCHS EZ Router - $21,662 
  Project Directors:   NCSD – Chris Iselin 
     Casper College – Paul Brutsman 
     UW/CC – Rod Thompson 



 
 
 
 
 
 
 
TO:   Board of Trustees 
 
FROM:  Dr. Joel Dvorak, Superintendent 
 
DATE:  June 14, 2010 
 
SUBJECT: Recommendation for Principal at Evansville Elementary School 
 
              
 
RECOMMENDATION:  I recommend that the Board of Trustees approve the hire of Michael 
Britt for Principal at Evansville Elementary School. 
 
RATIONALE:  The administrator position was posted.  Fourteen applicants submitted letters of 
interest. Four interviews were conducted. Participants in the interview process were Dustin Paul 
(parent), Janelle Ehrich (administrator), Mike Bond (Cabinet), Erin Jackson (teacher), Kendra 
Brush (teacher), Missy Williams (certified- related services) and Deb Knox (classified). Cheryl 
Gettings and Crystal Mueller facilitated the interview process. 
 
Mr. Britt started teaching at Natrona County School District (NCSD) at Midwest Elementary 
School from 1995 – 1997. In addition, he taught at Sagewood Elementary 1997-2004, and 
BarNunn Elementary 2004-2005. From 2005 to 2009, he was a Teacher on Special Assignment 
(TOSA) with a focus in technology. From 2009 to present, he has been an Assistant Principal at 
CY Junior High School. 
 
Mr. Britt received a Bachelor degree in Elementary Education from University of Wyoming. He 
received his Masters degree in Technology from Lesley College. He holds a Principal 
Endorsement K-12. 



 
 
 
 
 
 
 
TO:   Board of Trustees 
 
FROM:  Dr. Joel Dvorak, Superintendent 
 
DATE:  June 14, 2010 
 
SUBJECT: Recommendation for Principal at Midwest K-12 School 
 
              
 
RECOMMENDATION:  I recommend that the Board of Trustees approve the hire of Christy 
Tobin for Principal at Midwest K-12 School. 
 
RATIONALE:  The administrator position was posted.  Seven applicants submitted letters of 
interest. Three interviews were conducted. Participants in the interview process were Darla 
Lindsey (parent), Dennis Bay (Cabinet), Paula Chapman (classified-NCAESS), Ron Bean 
(classified-SEIO), Eberle Buhler (teacher), Ronni Mull (teacher), and Jessica Weiss (teacher). 
Kelly Hornby and Crystal Mueller facilitated the interview process. 
 
Ms. Tobin started teaching at Natrona County School District (NCSD) in 1993 at Mills 
Elementary School. From 1996 to present, she has worked in different elementary levels at 
Midwest. She is currently the Assistant Principal and Instructional Facilitator at Midwest. 
 
Ms. Tobin received a Bachelor degree in Elementary Education from the University of 
Wyoming. She received her Masters degree in Educational Curriculum & Instruction from Leslie 
College. She received her Administrative Endorsement K-12 from University of Wyoming. 
 



 
 
 
 
 
 
 
TO:   Board of Trustees 
 
FROM:  Dr. Joel Dvorak, Superintendent 
 
DATE:  June 14, 2010 
 
SUBJECT: Recommendation for Principal at Paradise Valley Elementary School 
 
              
 
RECOMMENDATION:  I recommend that the Board of Trustees approve the hire of Aaron 
Wilson for Principal at Paradise Valley Elementary School. 
 
RATIONALE:  The administrator position was posted.  Fourteen applicants submitted letters of 
interest. Three candidates were forwarded for interviews. Two interviews were conducted. 
Participants in the interview process were Joy Leist (parent), Conney Edmondson (parent), 
Janelle Ehrich (administrator), Mark Antrim (Cabinet), Dana Berg (teacher), Deanna Brownell 
(teacher), Diana Gleason (teacher) and Dawn Larson (classified). Kelly Hornby and Verba 
Echols facilitated the interview process. 
 
Mr. Wilson started teaching at Cambrian School District in San Jose, California at Fammatre 
Elementary School from 2000-2006. From 2006 – 2008, he held the position of Instruction 
Facilitator at Willard Elementary. From 2006 to present, he has been an Academic Intervention 
Teacher at Evansville Elementary School. 
 
Mr. Wilson received a Bachelor degree in Liberal Studies from California State University. He 
received his Masters degree in Educational Leadership and Supervision from San Jose State 
University. He holds an Administrative Endorsement K-12. 
 



 
 
 
 
 
 
 
TO:   Board of Trustees 
 
FROM:  Dr. Joel Dvorak, Superintendent 
 
DATE:  June 14, 2010 
 
SUBJECT: Recommendation for Principal at Roosevelt High School 
 
              
 
RECOMMENDATION:  I recommend that the Board of Trustees approve the hire of Shawna 
Trujillo for Principal at Roosevelt High School. 
 
RATIONALE:  The administrator position was posted.  Ten applicants submitted letters of 
interest. Three interviews were conducted. Participants in the interview process were Karen 
Underwood (parent), Angela Hensley (administrator), Kelly Hornby (Cabinet), Jeff Parke 
(teacher), Matt Gardiner (teacher), and Paulette Moore (classified). Cheryl Gettings and Verba 
Echols facilitated the interview process. 
 
Ms. Trujillo started teaching at Natrona County School District (NCSD) at CY Junior School 
from 1994 - 2000. She moved to Portola Valley, California and held the position of Dean of 
Middle School at Woodside Priory School from 2000-2005. From 2005 to present, she 
developed the Transitions program and served as the Director of Transition Services at NCSD. 
 
Ms. Trujillo received a Bachelor degree in Secondary Education from Montana State University. 
She received her Masters degree in Educational Administration from Santa Clara University. She 
holds a Wyoming Principal Certification K-12. 
 
 





















































































 

 

 

CREATION AND OPERATION OF BOARD STANDING COMMITTEES 
MAY 13, 2010 

 
Overview 
The four standing committees of the Board will be the Board Budget Development and Business 
Services Committee, the Board Facilities and Technology Services Committee, the Board Curriculum 
and Instruction Services Committee, and the Board Human Resource Services Committee.  The 
Treasurer of the Board will chair the Board Budget and Business Services Committee.  Each of the other 
three standing committees will be chaired by a Trustee who is appointed by the Board Chair for a term 
of one year.  The membership of each of the four standing committees also will include a Trustee who is 
appointed by the Board Chair for a one-year term as Vice-Chair, and who will preside at all meetings of 
the designated committee at which the Committee Chair is not present.   
 
Purposes of the Board Standing Committees 
The standing committees will be responsible for:  (a) Collecting data, information, and points of view 
and using this information to formulate recommendations to the Board; (b) Keeping the stakeholders and 
the public apprised of issues, problems, and potential solutions related to the educational achievement 
and success of students; and (c) Promoting the efficient and effective operation of the District. 

 
Membership on the Committees 
The Board has determined that the membership of each of the standing committees will consist of two 
designated Trustees as Chair and Vice-Chair, one representative from the Natrona County Education 
Association (NCEA), an elementary, middle, and high school representative from the Natrona County 
Association of School Executives (NCASE), one representative from the Natrona County Association of 
Educational Support Staff (NCAESS), one representative from the Service Employees Independent 
Organization (SEIO) , one representative from  the Parent Community Advisory Council (PCAC), and 
up to three community members at large who are not affiliated with any of the previously listed 
stakeholder groups.   The respective associations will select their representatives, and the Committee 
Chair will appoint the community members. 
   
The designated members of each committee will comprise the recommendation-making body of that 
committee.  At the discretion of the Committee Chair, other staff members and resource people may be 
invited to participate in the discussions.  
 
The Board Budget Development and Business Services Committee is a committee of the whole Board.  
All Trustees are welcome members of each of the other three standing committees and are free to attend 
and participate in committee meetings at their discretion.  The Board Chair is an ex-officio member of 
all standing committees. 
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The Associate Superintendent and the administrative staff of the Division aligned with the committee 
will serve as resource persons/staff as needed by the committee.  
 
Operating Guidelines 
Each trustee will be mindful that the Board can only take official action at a meeting called for the 
transaction of the business of the Board, and that “(n)o action shall be valid unless such action receives 
the approval of a majority of the members elected to the board of trustees.”  Wyo. Stat. Ann. § 21-3-105 
(2009) 
 
The Committee Chair, in consultation with the appropriate Associate Superintendent (or designee), will 
determine the time, duration, and agenda of each committee meeting.  In determining the meeting 
agenda, the Chair will give preference to programmatic and fiscal issues and other matters that 
ultimately will be decided by action of the entire Board. 
 
The Committee Chair will be responsible for assuring that committee meetings are orderly and that all 
voices are heard and for determining if there is agreement among the committee members present to 
forward a recommendation to the next decision-making step.   
 
Board members who participate in the agreement to send a recommendation on to the next decision-
making step will neither be bound by the agreement nor by positions put forward during discussions on 
the recommendation.  
  
The discussion of an issue before the committee will include, but not be limited to, the following: 
 

 A clear statement of the issue to be considered 

 The selected option and the basis for its selection 

 Other considered options 

 Impact on students, teachers, staff, and other stakeholders 

 Fiscal implications 

 Rationale for the recommendation 
 
Communication 
The representatives of the various stakeholder groups on the standing committees have a critical 
responsibility to inform their respective groups of committee recommendations and the rationale for 
those recommendations.  They are also responsible for bringing concerns and interests from their 
stakeholder groups to the discussion.    
 
The Superintendent is responsible for coordinating the work of the standing committees on issues of 
common interest and may convene the standing committee chairs as needed.  
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