ATRON

COUNTY SCHOOLS

Board of Trustees Meeting
School Central Services
970 N. Glenn Road
Casper, WY 82601

March 15, 2010

. Executive Session — 5:00 p.m.

A. Legal
B. Personnel
C. Property

1. Work Session - 6:00 p.m.
A. Goal Team Report- #2 Excelling Schools (Mark Mathern - 30 min.)
B. ACE Study (Joanna Anderson, Casper College — 30 min.)
C. Committee Reports (30 min.)

Il. Regular Session — 7:30 p.m.

A. Pledge of Allegiance
B. Persons Requesting to Address the Board (three minute maximum)
C. Approval of Minutes of the Board of Trustees’ General and Executive Sessions of February 22, 2010
D. Consent Calendar Items
1. Business and Financial Items
a. Bills of February 26, March 5, 12, 2010
b. Disposal of Lots 49 and 50, Block 24, North Casper Addition
C. Chevron Contribution and Use Agreement
d. Xerox Lease Agreement
e. Longitudinal Data System Bid Award Recommendation
2. Personnel Item - Certified and Classified Personnel Report
E. Grant
1. Wyoming Department of Education
a. McKinney Vento Homeless Grant
b. 21* Century Learning Center Cohort 4 and 5 Grants
2. Qwest Foundation — Spirit of Service Grant
3. Central Wyoming Board of Cooperative Education Services
a. World Language Articulation Grant
b. 2010 Equality State Book Festival

V. Reports and Recommendations
A. Learning and the Brain Conference Report
C Community Juvenile Services Joint Powers Board Agreement
D. Roosevelt Sparks Program Report
E KWHS Portable Science Lab Report

V. Trustee Comments

VI. Other Business
A. Next Board Meeting — April 5, 2010, 7:30 p.m., Central Services Facility

VIl.  Adjournment



ACE Summary

The Accelerated College Education Program (ACE) aliows high school
students to take college courses while they are still in high school and earn
both high school credit and college credit for the same course. Concurrent
enrollment courses are courses taught at the high school by an NCSD
instructor that have been approved for coliege credit as well. Dual
enroliment courses are courses taught at Casper College or online, which
students can take for both college and high school credit. Students can
take anything offered at Casper College as long as they meet the
prerequisite requirements for each course. The ACE program will pay for
up to nine credits of tuition, fees, and books per student per semester.
These nine credits include both concurrent and dual enroliment courses.
Approximately 800 NCSD students have participated in the program each
year for the past three years.
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Central Wyoming ACE/BOCES Student Follow-up Survey - 2009

Question N %
2. High School was
Public 179 99%
Private 1
Home School 1

2 a. School Attended

Natrona County 68
Kelly Walsh 71
Roosevelt 3
Midwest 3
{Blank) 34

3. High School Plan

College Track 161 89%
Career & Tech Track 18 10%
(Blank) 2

4. ACE Class Location

High School only 71 39%

Casper College only 40 22%

Both HS & CC 68 38% 60% {% for any taken at CC)
{Blank) 2

5. Influences to Enroll

Parents/Family 108
College Cr. In HS 150
Friends 37
Free college classes 129
Teachers/Counselors 85
Classes not at HS 59
Career skills 32
160
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6. Total ACE Credits Earned

0-6 Credits 51 34% {% based on 149 responses)
7-12 Credits 41 28%
13+ Credits 57 38% (23 students had > 24 cr.}
{Blank) 32
Credit Range 0-64
Total Credits Reported 1,943
Avg. Credit/Student 13
7. Currently
2-Year College 88 49%
4-Year College 71 39%
Working 18 10%
Military 2 1%

Other 2 1%

90
80
70
60
50
30
20
10

2-Year College 4-Year College Working Military

College Indicated

Casper College 79
University of Wyoming 40 {includes 2 at UW/CC)
Other WY comm. college 8
Out-of-state college 28
8. No post-secondary 9 (172 students completed full survey)

9. Attempted Transfer of Credits  (could check more than 1)

No at CC 78 45%
Yes to college at now 76 44%
No did not transfer credits 18 11%
Comments

Plan to but haven't yet 5

Didn't know had to or how 3

Waork, Tech School 3

BOCES Survey - Page 2



10. ACE Credits Applied at College Enrolled

(could check more than 1)

Exempt from req. course 77
Start in advanced course 73
Some/all credits counted 124
Credits didn't count 7

Reasons

Private college
Credit in HS didn't count
Different degree

11. ACE Program helped decide coliege major/career path

10%
25%
24%
30%
24%
23%
28%
10%

Yes 69 40%

No 101 59%

{Blank) 2

12. Academic Preparation Agree Agree % Disagree Disagree %
Better prepared 154 90% i7
Study Habits 116 67% 43
Writing Skills 110 64% 42
Speaking Skills 96 56% 52
Math Skills g7 56% 42
Technica! Skills 90 52% 40
Computer Skills 85 49% 48
Thinking Skills 145 84% 17
160

@ Agree 1 Disagree - NA
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NA

i3
20
24
33
42
39
10

NA %
1%
8%
12%
14%
19%
24%
23%

6%



13. Social Preparation
Better prepared socially
Discussed goals with advisor
Made college friends
Attended college activities
Interacted with college faculty

140
120
100
80
60
40
20

L

Better Discussed
prepared goals with
socially advisor

Agree Agree %
76%
69%
68%
23%
38%

131
118
117
40
66

Made college

friends

i Agree & Disagree

14, Current College GPA
Average GPA
< 3.0
3.0-3.99
4.0

15. Overall Satisfaction
Excellent
Good
Poor
{Blank}

16. Recommend ACE to others
Yes’
No
{Blank)

17. Parents attend college
Yes
No
[Blank)

NA

Disagree Disagree %

41
47
55
120
106

Attended
college
activities

3.38 (159 reported)

28
118
13

94
79

179

148
31

52%
44%
2%

99%

82%
17%
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24%
27%
32%
70%
62%

interacted
with college
faculty

NA

~

12
11

NA %
2%
4%
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18. Family Income

Low 16 9%
Moderate 129 71%
High 29 16%
(Blank) 7

19. Free/Reduced Lunch

Yes 21 12%
No 157 87%
{Blank) 3

20. Eligible for Pell Grant

Yes 35 19%
No 140 T7%
(Blank) ' 6

21, Gender
Female 128 71%
Male 50 28%
(Blank) 3

22, Ethnicity
Caucasian 173 96%
Hispanic 2 1%
Asian 1
Other/Blank 5

23. Commenis about ACE/BOCES Experience

Great experience, one of the best things in high school
Jump start on college, great way to get ahead

Better prepared for college

Didn't realize 1 could take classes at the college

Great being able to get college credit at the high school
Free college classes is great

Liked going to the college for classes

24. Suggestions for improvement to the ACE/BOCES Program
Classes should be ranked as honors classes at HS

Everyone should be encouraged to take BOCES classes; make more students aware
More advertising of program

Transportation to the college

Two grades - one for HS, one for college

Offer more BOCES classes at the HS; expand the program

HS schedule to accommodate ACE classes

Trouble transferring credits to 4-year school

Don't limit number of credits

Have each BOCES student meet with college advisor

BOCES Survey - Page 5



District Goal Team #2: Excelling Schools
Qur Goal: NCSD will perform within the top 10 percent in Wyoming on the state assessments.

“~al 2 Strategies

¢  Develop and support high-performing classrooms that focus on learner needs and address

individual students.

¢ Complete a deep curriculum alignment for all content areas.
*  Align internal and external support systems and resources for students.

Team Membership

Establish Goal Team protocols and membership
Sept. — Oct. 2009:

PAWS Data Review

Data collection on essential curriculum

Reading rubrics developed

Nov. 2009 — Jan. 2010:

Action Plan to deploy reading rubrics in grade 3-11
Expectations developed and published

Meetings with principals and teachers on rubric use
Video-Cast sharing rubric expectations published

Name Area Represented Name Area Represented
Aaron Wilson Elementary Teacher Kathy Christensen | District Mentor
Anne LaPlante Principal Linda Mar Secondary Teacher
Barbara Maguire Elementary Teacher Mark Mathern Assoc. Supt. Of C&l
Cheryl Gettings Organizational Develop. Mike Flicek Assessment
DelLaine Britt Elementary Teacher Nancy Johnson Special Education
| Doreen McGlade NCEA President Nancy Ochs Secondary Teacher
Doris Waddell Elem. Principal - Sandy Cherry HS Agssistant Principal
Danna Anderson Middle Level Principal Valerie Braughton | Middle Level Principal
Janelle Ehrich Title 1 Vicki Foster Teaching & Learning
Jeff Brewster Ed. Technology Vikli Epperson Secondary Teacher
Baseline Data
Overall: NCSD 2009 student PAWS achievement was as good as or better than 40% of all other Wyoming distriets.
* Reading: NCSD 2009 student PAWS reading achievernent was as good as or better than 44% of all other
Wryoming districts.
« Writing: NCSD 2009 student PAWS writing achievernent was as good as or better than 35% of all other
Wyoming districts. _
= Math: NCSD 2009 student PAWS math achievement was as good as or better than 33% of all other
Wryoming districts.
» Science: NCSD 2009 student PAWS science achieverent was as good as or better than 35% of all other
Wyoming districts.
Tasks Completed Tasks TO BE Completed
Summer 2009: March, 2010 - Update for School Board

» Share Essential Curriculum survey
results

¢ Necessary but Not Sufficient - Demo

» Comments about scoring student work -
Becky Sondag and Carla Itzen

Feb. - May: Reading Rubrics

* G.Level Teachers provide prompts

* Student work Collected — grades 3-11

*  Student Work Scored — grades 3-11

* Data collection on teachers scoring
which rubrics
March — August
Essential Curriculum web page design




2009/2010 Teacher Roster (all studenfs) - REAIﬁING

Ranked by PAWS Reading Score
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NATRONA

COUNTY SCHOOLS

Minutes of the Board of Trustees
February 22, 2010

Chairman Steve Degenfelder called the Board of Trustees of Natrona County School District Number
One Work Session to order at 5:00 p.m. on February 22, 2010, at Evansville Elementary School, 452
Texas Street, Evansville, WY 82636.

Members Present:  Steve Degenfelder, Audrey Cotherman, Donn McCall, Rita Walsh, Elizabeth
Horsch, Todd Ingram, Shannon Jackett, and Suzanne Sandoval.

Members Absent:  Jim Bush

Others Present: Superintendent, Joel Dvorak; Associate Superintendent for Human Resource
Services, Crystal Mueller; Executive Director for Human Resource Services, Kelly
Hornby; Executive Director for Facilities and Technology, Dennis Bay, Associate
Superintendent for Curriculum and Instruction, Mark Mathern; Executive Director
for Curriculum and Instruction, Mike Bond; Associate Superintendent for Business
Services, Steve Hopkins; Associate Superintendent for Special Projects, Julia
Collier; and Board Counsel Kathleen Dixon.

Trustee Rita Walsh moved to go into Executive Session to discuss legal, personnel, and property issues.
The motion was seconded by Donn McCall and carried unanimously. Trustees adjourned the Executive
Session at 5:38 p.m.

ScHooL UPDATE: Trustees reconvened the Work Session at 6:19 p.m. with a school update and tours
from Evansville Elementary School.

GENERAL SESSION: The General Sesson was called to order at 7:25 p.m. with the same Trustees
attending. Those present stood for the Pledge of Allegiance.

Persons Requesting to Address Trustees
There were no individuals requesting to address Trustees.

Approval of Minutes
Trustee Shannon Jackett moved to accept the General Session minutes of February 8, 2010, as amended.
The motion was seconded by Trustee Rita Walsh and carried unanimously.

Trustee Audrey Cotherman moved to accept the Executive Session minutes of February 8, 2010. The
motion was seconded by Trustee Shannon Jackett and carried unanimously.

Consent Calendar
Superintendent Dvorak recommended the Board of Trustees accept Consent Calendar items as follows:
1. Business and Financial Items
a. Bills of February 12 and 19, 2010
b. Application for Reimbursement for Private Transportation of Isolated Students — Flinchum
C. Bid Award for Natrona County High School Lockers (incorporating by reference the
Superintendent’s Recommendations, attached)




Board Minutes
February 22, 2010
Page 2 of 4

2. Personnel Item - Certified and Classified Personnel Report

Trustee Todd Ingram moved to accept the consent calendar items noted above. The motion was
seconded by Trustee Rita Walsh. It was noted that the early retirement notification for Dr. Madden was
requested in a timely manner, the District had not posted the position, and does not prejudice Dr.
Madden in a future early notification retirement request.

In addition, it was noted that the Application for Reimbursement for Private Transportation of Isolated
Students was due to moving the school bus stop from Bucknum Road to County Road 208 at the request
of landowner.

The motion carried unanimously.

Grants

Wyoming Department of Education — American Recovery and Reinvestment Act (ARRA)-
Consolidated Grant

Superintendent Joel Dvorak recommended the Board of Trustees approve a consolidated grant from the
Wyoming Department of Education for ARRA funds in the amount of $8,059,235.

Associate Superintendent for Curriculum and Instruction, Mark Mathern, along with Angela Hensley,
Janelle Ehrich, Tammie Bertelson, Cheryl Gettings, and Marty Wood provided information around the
parameters the District has been using to determine allocation of grant funds, discussed the purpose of
each program, reported on the District’s effort to engage teacher during the summer rather than taking
them out of class, limiting travel by bringing trainers to Casper, and improving the achievement of
students with the grant funds. Executive Direction for Curriculum and Instruction, Mike Bond, reported
on the set aside funding from Title | and general use of the funding managed.

Trustee Donn McCall moved to accept the Wyoming Department of Education American Recovery and
Reinvestment Act (ARRA) consolidated grant in the amount of $8,059,235. The motion was seconded
by Elizabeth McCall. Discussion followed regarding one-time funding, involving Trustees in the future
discussions of allocations, and Trustees’ ability to review all grants in detail prior to approving. The
motion carried unanimously.

Reconsideration of Bid Award for Natrona County High School Lockers

Trustee Suzanne Sandoval moved to reconsider the Bid Award for Natrona County High School Lockers
listed as item D(1)(c) on the agenda. The motion was seconded by Shannon Jackett. Discussion
followed regarding a continued pattern of scope creep on the locker room project. The motion to
reconsider failed (4-4).

Reports and Recommendations

Board Budget Request — Middle School Secondary Best Practices Board Initiative Approval
Superintendent Joel Dvorak recommended the Board of Trustees approve the middle school secondary
best practices board initiative for the remainder of 2009-10 school year in the amount of $60,000 from
one-time board priority funds.

Trustee Audrey Cotherman moved to postpone this agenda item until April 5, 2010. The motion was
seconded by Trustee Todd Ingram. Discussion followed regarding ability to discuss all issues
surrounding the Path to 2025 project, along with a completed picture of curriculum development,



Board Minutes
February 22, 2010
Page 3 of 4

innovative practices, budget, funding options, and impact of teacher summer planning and professional
development. The motion carried (aye — Cotherman, Ingram, Horsch, and McCall; nay — Walsh,
Sandoval, and Jackett).

Student Transportation Discussion

Extensive discussion followed regarding the history and complexity of the District’s current
transportation system, review without replacing staff priorities, impact any change might have on remote
schools, political pressure, time constraints to include changes in the upcoming budget, external issues
that play into pathways, possibility of future IBAP, and limiting scope of review or staged approach.

Dr. Dvorak stated that staff members will gather information on transportation specifically related to
proposed high school options.

Board Retreat — High School Options
Thursday, March 18 at 12:00 p.m. was selected for the Board retreat to discuss high school options for
the Path to 2025 project.

Trustee Comments

Trustee Shannon Jackett indicated that Trustees need to be careful when reviewing grant funding as
there are different rules and stipulations attached to specific grants. In addition, Trustee Jackett
expressed her frustration as the District is willing to spend funds on lockers rather than curricular
programs and believes that athletics is overpowering academics.

Trustee Suzanne Sandoval reported that she will be attending a National Educational Association
Celebration of Teaching and Learning Conference - National Education Association panel discussion
with Jim Lowham and Doreen McGlade in New York City on March 4, 2010.

Trustee Rita Walsh thanked Evansville for hosting tonight’s Board meeting. In addition, Trustee Waslh
voted in favor of the Natrona County High School lockers as she believes that the school would be
picking up the additional cost of the project.

Trustee Audrey Cotherman thanked Donna Mathern and staff at Evansville for hosting the meeting.
Trustee Cotherman indicated that they were an inspiration that made serving worthwhile.

Trustee Todd Ingram thanked Evansville for hosting. In addition, Trustee Ingram thanked Trustees for
supporting his request for review of the District’s transportation as it related to high school options.

Trustee Elizabeth Horsch thanked Donna Mathern and Evansville staff for the insightful school tours. In
addition, Trustee Horsch provided a brief report from this month’s Board Facilities Committee meeting.
Finally, Trustee Horsch reported that she attended the Learning and the Brain Conference on February
18-20, 2010 in San Francisco, CA. She will provide a report to Trustees at an upcoming meeting. The
Central Wyoming Board of Cooperative Education Services will be meeting on February 23, 2010 at
4:00 p.m.

Trustee Donn McCall thanked Donna Mathern and her staff for acting as hosts for this evening’s
meeting and their great service to the District. In addition, Trustee McCall reported that he has attended
recent school staff meetings for the Path to 2025 project.
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Chairman Degenfelder thanked Evansville for their hospitality. Chairman Degenfelder indicated that he
also has been spending a lot of time with high school staff. He appreciated the constructive discussion
and appreciates their participation. Chairman Degenfelder reported that the District’s Medallion of
Excellence will be held on February 23, 2010 at the Best Western Ramkota and welcomes the
opportunity to recognize staff members for their excellent work.

Other Business
Dr. Dvorak stated that next Board meeting will be on March 15, 2010 at the Central Services Facility at
7:30 p.m.

Adjournment
There being no further business to come before the Board of Trustees, Chairman Steve Degenfelder

adjourned the meeting at 9:27 p.m.

Chairman Clerk









































































































NATRONA

COUNTY SCHOOLS
SUPERINTENDENT’S OFFICE
970 N. GLENN RD. * CASPER, WY 82601 * FAX: (307) 253-5333* WWW.NATRONASCHOOLS.ORG

TO: Board of Trustees
FROM: Dr. Joel Dvorak, Superintendent
DATE: March 15, 2010

SUBJECT: Grant Awards

RECOMMENDATION: | recommend that the Board of Trustees accept the following grants:

1. The Wyoming Department of Education awarded the McKinney-Vento Homeless Grant in the
amount of $74,317 to Natrona County School District. The grant will be under the direction of
Marty Wood, Safe Schools Administrator Curriculum and Instruction Department.

2. The Wyoming Department of Education awarded the 21% Century Community Learning Centers
Cohort 4 grant in the amount of $150,300 and the Cohort 5 grant in the amount of $150,000 to
Natrona County School District working in partnership with Mercer House. The grants will be
under the direction of Marty Wood, Safe Schools Administrator Curriculum and Instruction
Department.

3. The Qwest Foundation awarded a Spirit of Service grant to Manor Heights in recognition of
Kathleen Catellier’s volunteer time. The grant in the amount of $1,000 will be under the
direction of Kent Thompson, Manor Heights Principal.

4. The BOCES Board awarded the following grants to Natrona County School District working in
partnership with Casper College.

World Language Articulation Grant - $178,237
Project Directors: NCSD - Mark Mathern
Casper College — Carmen Simone

2010 Equality State Book Festival - $14,000
Project Directors: NCSD - Emily King
Casper College — Holly Wendt, Laurie Lye

Joel Dvorak, Ed. D.
Superintendent of Schools
(307) 253-5222

































Ceniral Wyoming Board of Cooperative Educational

FY: 2010
_ Services October February  April
Application for B.O.C.E.S. Grant Written by: CC NCSD

The Mission of BOCES
Central Wyoming Board of cooperative Educational Services {(BOCES) exists fo provide
the citizens of Natrona County and Central Wyoming quality educational services which
can not be provided as effectively or efficiently by the Natrona County Schools or
Casper College when provided independently. The primary mission of BOCES is three-
fold:

a. to meet the educational needs of the community by training adult learners in
programs leading to undergraduate and graduate education degrees earned
in Casper,

b. to meet the educational needs of high school students through cooperative

articulated programs in technical and academic areas where students earn
college credit while still enrolled in high school, and

C. o meet the ongoing needs of the community be serving as a catalyst for the
development and implementation of innovative programs benefiting both
educational institutions, the business community, and the general citizenry.

Project Title: World Language Articulations

| Target Audience:

Number to be served:

Amount Requested: $ 178,273.00

Project Dates: Fall 2010-8pring 2011

How does the project meet the BOCES mission statement?

This project will create new world language articulation agreements between Casper
College and the Natrona County School District #1 which will have a positive effect for
students involved in the dual enrollment process. Facuity will be given an opportunity to
strengthen positive working relationships and communication between the schools. In
addition, the project faculty will work with the University of Wyoming/Casper College o
develop professional development opportunities for both CC and the disfrict. This
project wilk:



UBS( 00D
VN ‘peeH juswpeded D
D00 SURIS DO
uapLsiuLedng
8110088y a'p3 ‘weyrei el
ideqyiooyog ainjeubig oL ®

abeyjjon 1edsen d'Ud ‘eucuig uswes

ydaqyooyog aimeublg SjilL ¥ aweN

L# 101181 jooydg Ajuno euoseN
:s10)0841g-09 108foid
saumeubis sppudoidde sy} uRlqo 8588

-sjusied pue sjuepms o} sebenbue| pUOM Sy Ul JUBWOIUD

fenp Buipsefas uonewLIOM SleuwassIp 0} pesedeld Jeyaq aq |iIM wes) uolienoilie sy}

10 Led a8 OyYM SIOSIAPE/SIOeSUNOD ‘SI10joNnsu| "uoieonps Alepuooes jsod 0} Alepuooss
Wo4} UOIISUR] SSS[LIBaS B S0UBLUS 0} pasu |eao] & s|iyn Juesb siuj ‘uoilippe uj

"JUBUIBDUBARE 192180 pUR

ewAoidule 10 (BIIUSSSS USYO BJe S|iRS oisSINBUY] 'SUOROBULID [BINYNDISIL puBlsIapun
0) pesu B Aq poziueorieyo pHom paziegold no uf “ABunuiLod [eqolb el se jjam se
SOIIUNLWILLIOD [B00] JIBL) YOG JO SUSZIHO JONSQq SW00aG OYM SIUDPNIS O ajejsue] ued
Buiuses| eBenbue] prom jo Sliieusq Jwapese asauy] (9861 'pioaYIEsM) aousbijeiul
{ECISALOU PUR JBGIOA JO §158] U0 jENBUHOUOW S48 OUM 8S0Y] 21008IN0 abenbuej

BUO UBY] SJ0W Ul Jusediuod ale oym ojdosd jey) mous ssipnis [21eAsg -abenbug;

8U0 AJUO ApMS oum LaIppYo uey: Bupuiyy uabiaalp pue ‘Ananesio ‘Juswdojeasp
aauboo sepead siensuowap 0} pus swesboid ebenbue) pluom uj sjuepnis

Zi1in3 100foid syl seop spPesu AJUNILLIOD 1BUAA

‘spiewassfe uonenoe Ul peie;s

3OUIONIN0 UO POSE] SSMIAIOR JUSPNIS SIEPIEA AJUSISISUOD [iIM YOIUM WajsAs e a1est)
DDA PUB LE GSON ‘00 usemaq diysuoperadl Bugsni pue aagsed e uo ping
‘peules aq ueo sebenbue| piom U slpaI0 [enp yoiym Ul seale sy Aueld

-safenbue] plom U Apnis Alepuooas

180d 0] AIBpUCSOS WO USHISURI] SSOJLUESS B JOJ SMO[E UJIUM $S8001d B 3PINOIG T
'sabenBue; puom Ul Juswijolua Bnp jo Aenb ay) soueyug |

o < 0




CC Vice President of Academic Affairs:

NCSD Associate Superintendent;

Building Administrator: NA

FISCAL AGENT Responsibie for Payment:

Signature:

CC
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Publicity = cost of advertising nationaily for two (2) positions
Other: $ 450.00 = fee for participation in NACEP

$ 25,000.00 = professional development opportunities for college and district
instructors which will enhance world language instruction. This amount may also include
travel and per diem for individuals to attend the national NACEP conference to be held
in Minneapolis, MN in October 2010. This conference would assist the college and
district in preparation for NACEP accreditation.

PROJECT DETAILS

1. Brief description of the project and its activities:

Throughout our history there have been many spirited discussions regarding the
importance of the study of fanguage. Linguist Edward Sapir stated that “language is not
only a vehicle for the expression of thoughts, perceptions, senfiments, and values
characteristic of a community; it also represents a fundamental expression of our social
identity.” The scholar Benjamin Whorf noted that “language shapes thoughts and
emotions, determining one’s perception of reality.” Regardless of individual
interpretation, we all know that language is knowledge and in our world today
knowledge in one of the key factors in competitiveness. lf has become an essential tool
for the citizens of this world to not only use their own language skilifully but also o have
the experience of studying a language other than their own.

In our global society, characterized by advanced industrialism and interdependence, the
- knowledge of other languages is essential. There are a number of reasons for this,
including but not limited to: _

1. Personal Development: By learning new languages, you gain new awareness
and knowledge about the vast multicultural mosaic that makes up not only cur
world but also our country and the communities in which we live while at the
same time reinforcing our own identity and self-confidence.,

2. Culturaf Awareness: Because cultures are in part defined by their language, the
study of a world language gives the student access to another culture. Through
language, one can communicate and exchange views with people all over the
world.

3. Educational Experience: Learning a world language has a positive effect on
intellectual growth and it enriches and enhances mental development. It greatly
benefits reading and writing in one's own language; and fike music education,
there is evidence that it significantly confributes to the growth of individual
intelligence.
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NACEP is a professicnal organization for high schools and colleges that fosters and
supports dual enroliment. The organization serves as a national accrediting body and
supports all members by providing standards of excellence, research, communication,
and advocacy. The NACEP website can be found at www.nacep.org.

Benefits of accreditation: (1) Serves as a guarantee to students, policy-makers, and
other post-secondary institutions that the accredited partnership meets rigorous nationa
standards; (2) Distinguishes a concurrent enroliment partnership, thereby enhancing its
ability to recruit new partners and students; and (3) Aids CEP alumni and families when
they seek credit recognition for their CEP-earned college credit.

2. List the goals of the project:
The goals of the project are (to be completed by the two language instructors):

1. Create articulation agreements between Casper College and the Natrona County
School District which will meet the needs of students as well as the schools,

2. Provide professional development opportunities for district and college instructors
so that they will meet the requirements proposed by CC and NCSD for dual
enrollment classes.

3. Create a program with the participation of UW/CC that will assist the district
teachers to meet the college requirements for teaching foreign language.

4. Create professional development classes with the assistance of UW/CC that will
meet the needs of both the college and district instructors.

5. Join NACEP and acquire national accreditation.

6. Increased use of resources in the CC language lab.

3. List the expected outcomes of the project:

Enhance the quality of foreign language programs at CC and NC8D

Share knowledge and improve communication between individuals
Development of common outcomes for the foreign language programs

The review of curriculum to ensure that they meet the standards of secondary as
well as post secondary schools

5. Meeting student needs

BN =

4. List the project co-directors, and duties and responsibilities of each:

The Project co-directors are Dr. Carmen Simone, VP for Academic Affairs (CC) and Dr.
Mark Mathern (NCSD). Dr. Simone and Dr. Mathern will share equally in the duties as
they oversee the hiring of these individuals, and the completion of project goals. Dr.
Simone will:

1. Initiate the search for the two language instructors
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7. History of Project Funding

YEAR AMOUNT SOURCE

EVALUATION

8. Describe how you will evaluate the effectiveness of the program:

With the assistance of the project staff, Dr. Simone and Mr. Mathern, the project’s
progress and effectiveness will include both quantitative and qualitative evaluation
measures.

Quantitative Measures: Project staff will collect, aggregate, and analyze relevant
quantifiable data including: (1) number of articulation agreements completed; (2)
number of teachers involved; (3) number of students enrolled; and(4) number of
students who successfully complete articulated classes. Particular attention will be
given fo the students’ use of resources and services provided by the CC Language Lab.
The faculty hired to complete the project activities will collect this information and
regularly review the progress of the project.

- Qualitative Measures: Program staff will collect qualitafive evaluation data for program
analysis from student participants and the faculty of CC and NC3D. The CC Director of
Assessment will work with the project faculty to create surveys that will collect the
appropriate information regarding the impact of the program for both students and
faculty. The project faculty hired for this project will be primarily responsible for
implementing the evaluations. The CC Director of Assessment will assist in the analysis
of data.

Both sets of data will be used to make improvements in the articulation process.

9. What are your plans to secure permanent funding for this program in the
future?

The project will be completed at the end of the three year period. This grant is a request
for year one (1) of this process. Based upon the resuits of year one (1) evaluation, CC
and NCSD will make a request for years 2 and 3 at the appropriate time.
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Central Wyoming Board of Cooperative Educational

FY:
September January April

Services
Application for B.0.C.E.S. Grant Written by: CC NCSD#1

The Mission of BOCES

Central Wyoming Board of cooperative Educational Services (BOCES) exists to provide
the citizens of Natrona County and Central Wyoming quality educational services which
can not be provided as effectively or efficiently by the Natrona County Schools or

Casper College when provided independently. The primary mission of BOCES is three-
fold:

a. to meet the educational needs of the community by training adult learners in
programs leading fo undergraduate and graduate education degrees earned
in Casper,

b. to meet the educational needs of high school students through cooperative

articulated programs in technical and academic areas where studenis earn
college credit while still enrolled in high school, and
c. to meet the ongoing needs of the community be serving as a catalyst for the
development and implementation of innovative programs benefiting both
~ educational institutions, the business community, and the general citizenry.

Project Title: 2010 Equality State Book Festival

‘Target Audience: The greater Wyoming reading énd' Qv[iﬂt‘_i_ﬁgiquﬁ]ﬁ;ﬁ‘nity;'inﬁlﬁding’
K12 students and writers interested in'writing for K-12 audierices. o

Number to be served: for this particular set of writers--Natrona® County K12
“students and community members ‘ T '

Amount Requested: $14,000

Project Dates: 24-25 September 2010

How does the project meet the BOCES mission statement? The E_quélity State
Book Festival seeks BOCES funds to bring children’s author Jack ‘Gantos” and.
author/illustrator Ray Trolf to Casper on September 24 & 25°2010. In 2008, BOCES

‘provided funding to bring Jack Gantos to the Book Festival, and it is because of the

overwhelming success of Gantos’s visit two yéars ago that we are requesting BOCES:
assistance to bring him back. The student body has changed in those two years, and
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- of our request will fund’ Ray Troll's honorarium for a presentation on sciéntific illustration
for-children’s writing, participation on ‘a: panel of illustrators, and a book signing. We |
‘believe that both of these artists clearly fulfill the third pomt of the BOCES Mission |
Statement, “to meet the ongoing needs of the community, by serving as a-catalyst
for the development and lmplemen’tatzon of- innovative programs- benef iting
educational institutions, the businéss commumty and the genera! citizenry.”

‘The Book Festival budget will run around $50, 000 Casper College and the’
Casper Collége Foundation will be its main source of support..Repeat. funding will
also be sought from the Wyomifig Humanities - Council; the - Natrona " County-
Travel and Tourism Board, the Caspér Area Community Foundatiori, the
Wyorming Cultural Trust Fund, the Wyoming Council on: the Arts; and the Rocky
Mountain Power Foundation. We expect to seek heip paymg Gantos' and Troil s
honorama only from BOCES, however. .

What commiunity needs does. thls pro}ect fulfifl? ' -

The Equality State Book Festival fulfills community needs by provndlng opportunsttes for
both students and adult community members alike to engagé. in dialogue with writers -
| and illustrators from all parts of the country. The- Equality State Book Festival also seeks-

to bririg hew voices to (and new vmces from) centrai Wyommg for a celebration of
learning and 1dea exchange - :

Please obtain the appropriate signatures:

Project Co-Directors:
Natrona County School District #1

Name & Title - Signature ' School/Dept
Tk ém{/,?[\ %/‘n/a (%%%;44 ﬂ%ﬁ; Qeert. o INsTradANESD
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|‘To"£alni3ré>ject Budget R N

BOCES ' e OtherFundmg Sources e

= ‘: _ Compensation | Fringe Source Amount % of Total
Budget

Hmn Services
Compensation
A. Project Director

B. Administrative

C. Other Key
Participants

D. Contracts - $14,000
TOTAL

Supbbr’t Services

A. Travel/Per Diem

B. Phone/Postage

C. Supplies/Printing

D. Publicity

E. Materials

F. Rentai Space

G. Equipment

H. Other

TOTAL
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5. What are the requirements of this project in ferms of:

Give Specific Detail Approval from
e e T e Appropriate Person
Facilities Casper College campus & :
, NCSD
Services
Professional

Development

Recruitment

Retention

Facuity/Staff

HISTORY |
6 1f the pro;ect has been funded ] rewqusly by BOCES 01' other entztles B

BOCES fundé supported the \ns;t of nationalfy]know
Gantos to the Equallty State Book Festwa! Thursda
20@8 E , S S O R

Lane Center w:th 300 h@h school students and around 15 teachers :;t Kel!y Walsh ngh
Scheol, with. 8 mmates (and three orfour guards)i thé Natrona Cou n’cy Juvenile

Detention Center, and with 40 students and adults. at‘a pubbc taik at Durham Hal! aboﬁt ‘
'VhIS !tfe and work : .

.Tota! Gantos audzences 1284 .
Total book-festival alidiences: 2673

7. History of Project Funding

YEAR AMOUNT SOURCE
Please see attached
docuiments













*hhkhkkhkhkhkkhkhkhkkhkhkhkkhkkhhkhkihhkhkkhhkhkkhhkhkkihkhkkihkhkkikhhkkikhhkkihihkiihkiiikk

Each of the sessions that | described here provided extensive literature and citations, and

I will make these available to anyone who is interested. The conference notebook is well
over 500 pages so it is not practical to reproduce it in its entirety.

A FINAL OBSERVATION: One of the presenters suggested that based on brain
research, it might be an interesting idea for schools to try having student use treadmills
to increase the oxygen supply to the brain and increase their achievement, and he asked
“Would such a thing, deployed over the school year, change academic performance?
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YOUTH EMPOWERMENT COUNCIL UPDATE

YEC is working on focusing on social justice and youth development by helping the youth in our
community realize their potential. We will support basic sociopolitical competencies: 1. Sociopolitical
Development, 2. Social and community problem solving, 3. Decision making, and 4. Community well-
being. The council is committed to being the voice of young people in Casper.

Currently we have 21 members that sit on the council, with an average of 10-16 members that are the
core of the council who attend regularly. The make-up of the council is diverse; representation of
schools in the district is decent. Youth from Kelly Walsh, NC, CY, Dean Morgan, and Roosevelt are
currently represented on the council.

Social Concerns Sub-Committee

The social concerns sub-committee is currently working on its next big project; they have expressed
interest in doing something for our homeless teens in Casper. Specifically, they would like to explore
legislation in regards to underage homeless teens and the inability to receive healthcare services without
a parent or guardian’s consent. They would like to work on passing legislation, allowing youth who are
homeless and have no parent or guardian support to be able to seek and receive healthcare services.

Pro-Social Sub-Committee

YEC recently held a concert/food drive on February 5. The council was very pleased with the results
of the concert, as you know YEC is trying to reach out and do more things with substance, and things
that have a social impact. We had around 100 kids show up for the concert and we loaded the back of a
pickup truck with canned and other non-perishable foods that ended up going to the Family Resource
Center. This committee is also working on our annual drug, alcohol, tobacco free ski day. They are
hoping for 150 Kkids to participate in this event which is being sponsored by YEC and the City of Casper.
This is open to all 7-12™ grade youth in Natrona County.

Community Outreach Sub-Committee

We did the Chili Cook Off on Saturday, February 20™. We were asked by API, the organizers of the
event to handle the coat check. The cook off is an annual fundraiser for YEC and we are generally
given 1000 to 2000 dollars for this service. We had nine teens show up and participate and volunteer for
this event. The event will not only bring in much needed funds, but the event brought attention and
awareness of the Youth Empowerment Council and all it does in the community. We also had one of
our members write an article for the Casper Star-Tribune featured in the February 23" issue. The
student, Sierra Cummings is a ninth grader at CY Jr. High and an active member and leader on the
council. It was a wonderful article that brought a great deal of awareness to YEC.

SPAT (Suicide Prevention Awareness Team)

The SPAT team has been extremely busy these past few months in the school district. We have
presented to the following schools on suicide awareness and education: Kelly Walsh, Dean Morgan, CY,
Frontier, and Woods, with CCA coming up shortly. All in all we have presented to about 600 students
in the past 3 months. We currently have 8 members (all NCSD students) on the SPAT team.
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