
 
 
 
 
 
 

Board of Trustees Meeting 
School Central Services 

970 N. Glenn Road 
Casper, WY 82601 

 
March 15, 2010 

 
I. Executive Session – 5:00 p.m.   

A. Legal  
B. Personnel 
C. Property 

 
II. Work Session - 6:00 p.m. 
 A. Goal Team Report- #2 Excelling Schools (Mark Mathern - 30 min.) 
 B. ACE Study (Joanna Anderson, Casper College – 30 min.) 
 C. Committee Reports (30 min.) 
 
III. Regular Session – 7:30 p.m.   

A. Pledge of Allegiance  
B. Persons Requesting to Address the Board (three minute maximum) 
C. Approval of Minutes of the Board of Trustees’ General and Executive Sessions of February 22, 2010 
D. Consent Calendar Items 

1. Business and Financial Items 
a. Bills of February 26, March 5, 12, 2010  
b. Disposal of Lots 49 and 50, Block 24, North Casper Addition 
c. Chevron Contribution and Use Agreement 
d. Xerox Lease Agreement 
e. Longitudinal Data System Bid Award Recommendation  

2. Personnel Item - Certified and Classified Personnel Report    
 E. Grant 
  1. Wyoming Department of Education 
   a. McKinney Vento Homeless Grant  
   b. 21st Century Learning Center Cohort 4 and 5 Grants 
  2. Qwest Foundation – Spirit of Service Grant 
  3. Central Wyoming Board of Cooperative Education Services 
   a. World Language Articulation Grant 
   b. 2010 Equality State Book Festival 
 
IV. Reports and Recommendations 

A. Learning and the Brain Conference Report 
C. Community Juvenile Services Joint Powers Board Agreement 
D. Roosevelt Sparks Program Report  
E. KWHS Portable Science Lab Report  
 

V. Trustee Comments 
 
VI. Other Business 
 A. Next Board Meeting – April 5, 2010, 7:30 p.m., Central Services Facility 

 
VII. Adjournment 





















 
 
 
 
 
 

 Minutes of the Board of Trustees 
February 22, 2010 

 

Chairman Steve Degenfelder called the Board of Trustees of Natrona County School District Number 
One Work Session to order at 5:00 p.m. on February 22, 2010, at Evansville Elementary School, 452 
Texas Street, Evansville, WY 82636. 
 
Members Present: Steve Degenfelder, Audrey Cotherman, Donn McCall, Rita Walsh, Elizabeth 

Horsch, Todd Ingram, Shannon Jackett, and Suzanne Sandoval. 
 
Members Absent: Jim Bush  
 
Others Present: Superintendent, Joel Dvorak; Associate Superintendent for Human Resource 

Services, Crystal Mueller; Executive Director for Human Resource Services, Kelly 
Hornby; Executive Director for Facilities and Technology, Dennis Bay, Associate 
Superintendent for Curriculum and Instruction, Mark Mathern; Executive Director 
for Curriculum and Instruction, Mike Bond; Associate Superintendent for Business 
Services, Steve Hopkins; Associate Superintendent for Special Projects, Julia 
Collier; and Board Counsel Kathleen Dixon.    

 
Trustee Rita Walsh moved to go into Executive Session to discuss legal, personnel, and property issues.  
The motion was seconded by Donn McCall and carried unanimously.  Trustees adjourned the Executive 
Session at 5:38 p.m. 
 
SCHOOL UPDATE:  Trustees reconvened the Work Session at 6:19 p.m. with a school update and tours 
from Evansville Elementary School.    
 
GENERAL SESSION:  The General Sesson was called to order at 7:25 p.m. with the same Trustees 
attending. Those present stood for the Pledge of Allegiance.  
 
Persons Requesting to Address Trustees 
There were no individuals requesting to address Trustees. 
 
Approval of Minutes 
Trustee Shannon Jackett moved to accept the General Session minutes of February 8, 2010, as amended.  
The motion was seconded by Trustee Rita Walsh and carried unanimously. 
 
Trustee Audrey Cotherman moved to accept the Executive Session minutes of February 8, 2010.  The 
motion was seconded by Trustee Shannon Jackett and carried unanimously. 
 
Consent Calendar  
Superintendent Dvorak recommended the Board of Trustees accept Consent Calendar items as follows: 
1. Business and Financial Items 

a. Bills of February 12 and 19, 2010  
b. Application for Reimbursement for Private Transportation of Isolated Students – Flinchum 
c. Bid Award for Natrona County High School Lockers (incorporating by reference the 

Superintendent’s Recommendations, attached) 
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2. Personnel Item - Certified and Classified Personnel Report    
 
Trustee Todd Ingram moved to accept the consent calendar items noted above.  The motion was 
seconded by Trustee Rita Walsh.  It was noted that the early retirement notification for Dr. Madden was 
requested in a timely manner, the District had not posted the position, and does not prejudice Dr. 
Madden in a future early notification retirement request.    
 
In addition, it was noted that the Application for Reimbursement for Private Transportation of Isolated 
Students was due to moving the school bus stop from Bucknum Road to County Road 208 at the request 
of landowner.   
 
The motion carried unanimously. 
 
Grants 
Wyoming Department of Education – American Recovery and Reinvestment Act (ARRA)- 
Consolidated Grant 
Superintendent Joel Dvorak recommended the Board of Trustees approve a consolidated grant from the 
Wyoming Department of Education for ARRA funds in the amount of $8,059,235.   
 
Associate Superintendent for Curriculum and Instruction, Mark Mathern, along with Angela Hensley, 
Janelle Ehrich, Tammie Bertelson, Cheryl Gettings, and Marty Wood provided information around the 
parameters the District has been using to determine allocation of grant funds, discussed the purpose of 
each program, reported on the District’s effort to engage teacher during the summer rather than taking 
them out of class, limiting travel by bringing trainers to Casper, and improving the achievement of 
students with the grant funds.  Executive Direction for Curriculum and Instruction, Mike Bond, reported 
on the set aside funding from Title I and general use of the funding managed.  
 
Trustee Donn McCall moved to accept the Wyoming Department of Education American Recovery and 
Reinvestment Act (ARRA) consolidated grant in the amount of $8,059,235.  The motion was seconded 
by Elizabeth McCall.  Discussion followed regarding one-time funding, involving Trustees in the future 
discussions of allocations, and Trustees’ ability to review all grants in detail prior to approving.  The 
motion carried unanimously. 
 
Reconsideration of Bid Award for Natrona County High School Lockers 
Trustee Suzanne Sandoval moved to reconsider the Bid Award for Natrona County High School Lockers 
listed as item D(1)(c) on the agenda.  The motion was seconded by Shannon Jackett.  Discussion 
followed regarding a continued pattern of scope creep on the locker room project.  The motion to 
reconsider failed (4-4). 
 
Reports and Recommendations 
Board Budget Request – Middle School Secondary Best Practices Board Initiative Approval 
Superintendent Joel Dvorak recommended the Board of Trustees approve the middle school secondary 
best practices board initiative for the remainder of 2009-10 school year in the amount of $60,000 from 
one-time board priority funds.   
 
Trustee Audrey Cotherman moved to postpone this agenda item until April 5, 2010.  The motion was 
seconded by Trustee Todd Ingram.  Discussion followed regarding ability to discuss all issues 
surrounding the Path to 2025 project, along with a completed picture of curriculum development, 
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innovative practices, budget, funding options, and impact of teacher summer planning and professional 
development.  The motion carried (aye – Cotherman, Ingram, Horsch, and McCall; nay – Walsh, 
Sandoval, and Jackett). 
 
Student Transportation Discussion 
Extensive discussion followed regarding the history and complexity of the District’s current 
transportation system, review without replacing staff priorities, impact any change might have on remote 
schools, political pressure, time constraints to include changes in the upcoming budget, external issues 
that play into pathways, possibility of future IBAP, and limiting scope of review or staged approach.   
 
Dr. Dvorak stated that staff members will gather information on transportation specifically related to 
proposed high school options. 
 
Board Retreat – High School Options 
Thursday, March 18 at 12:00 p.m. was selected for the Board retreat to discuss high school options for 
the Path to 2025 project. 
 
Trustee Comments 
Trustee Shannon Jackett indicated that Trustees need to be careful when reviewing grant funding as 
there are different rules and stipulations attached to specific grants.  In addition, Trustee Jackett 
expressed her frustration as the District is willing to spend funds on lockers rather than curricular 
programs and believes that athletics is overpowering academics.   
 
Trustee Suzanne Sandoval reported that she will be attending a National Educational Association 
Celebration of Teaching and Learning Conference - National Education Association panel discussion 
with Jim Lowham and Doreen McGlade in New York City on March 4, 2010.   
 
Trustee Rita Walsh thanked Evansville for hosting tonight’s Board meeting.  In addition, Trustee Waslh 
voted in favor of the Natrona County High School lockers as she believes that the school would be 
picking up the additional cost of the project.   
 
Trustee Audrey Cotherman thanked Donna Mathern and staff at Evansville for hosting the meeting.  
Trustee Cotherman indicated that they were an inspiration that made serving worthwhile. 
 
Trustee Todd Ingram thanked Evansville for hosting.  In addition, Trustee Ingram thanked Trustees for 
supporting his request for review of the District’s transportation as it related to high school options. 
 
Trustee Elizabeth Horsch thanked Donna Mathern and Evansville staff for the insightful school tours.  In 
addition, Trustee Horsch provided a brief report from this month’s Board Facilities Committee meeting. 
Finally, Trustee Horsch reported that she attended the Learning and the Brain Conference on February 
18-20, 2010 in San Francisco, CA.  She will provide a report to Trustees at an upcoming meeting.  The 
Central Wyoming Board of Cooperative Education Services will be meeting on February 23, 2010 at 
4:00 p.m.   
 
Trustee Donn McCall thanked Donna Mathern and her staff for acting as hosts for this evening’s 
meeting and their great service to the District.  In addition, Trustee McCall reported that he has attended 
recent school staff meetings for the Path to 2025 project.   
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Chairman Degenfelder thanked Evansville for their hospitality. Chairman Degenfelder indicated that he 
also has been spending a lot of time with high school staff.  He appreciated the constructive discussion 
and appreciates their participation.  Chairman Degenfelder reported that the District’s Medallion of 
Excellence will be held on February 23, 2010 at the Best Western Ramkota and welcomes the 
opportunity to recognize staff members for their excellent work.    
 
Other Business 
Dr. Dvorak stated that next Board meeting will be on March 15, 2010 at the Central Services Facility at 
7:30 p.m.  
 
Adjournment 
There being no further business to come before the Board of Trustees, Chairman Steve Degenfelder 
adjourned the meeting at 9:27 p.m.  
 
 
__________________________________  __________________________________ 
Chairman      Clerk 







































































 
SUPERINTENDENT’S OFFICE 

970 N. GLENN RD. * CASPER, WY 82601 * FAX: (307) 253-5333* WWW.NATRONASCHOOLS.ORG 

 

 
Joel Dvorak, Ed. D. 

Superintendent of Schools 
(307) 253-5222 

 
TO:  Board of Trustees 
 
FROM: Dr. Joel Dvorak, Superintendent 
 
DATE: March 15, 2010 
 
SUBJECT: Grant Awards 
 
 

RECOMMENDATION:   I recommend that the Board of Trustees accept the following grants: 
 
1. The Wyoming Department of Education awarded the McKinney-Vento Homeless Grant in the 

amount of $74,317 to Natrona County School District.  The grant will be under the direction of 
Marty Wood, Safe Schools Administrator Curriculum and Instruction Department. 

 
2. The Wyoming Department of Education awarded the 21st Century Community Learning Centers 

Cohort 4 grant in the amount of $150,300 and the Cohort 5 grant in the amount of $150,000 to 
Natrona County School District working in partnership with Mercer House.  The grants will be 
under the direction of Marty Wood, Safe Schools Administrator Curriculum and Instruction 
Department. 

 
3. The Qwest Foundation awarded a Spirit of Service grant to Manor Heights in recognition of 

Kathleen Catellier’s volunteer time.  The grant in the amount of $1,000 will be under the 
direction of Kent Thompson, Manor Heights Principal. 

 
4. The BOCES Board awarded the following grants to Natrona County School District working in 

partnership with Casper College. 
 
 World Language Articulation Grant - $178,237 
 Project Directors:   NCSD – Mark Mathern 
    Casper College – Carmen Simone 
 
 2010 Equality State Book Festival - $14,000 
 Project Directors: NCSD – Emily King 
    Casper College – Holly Wendt, Laurie Lye 































































  ************************************************ 
   
 
 
Each of the sessions that I described here provided extensive literature and citations, and  
I will make these available to anyone who is interested. The conference notebook is well 
over 500 pages so it is not practical to reproduce it in its entirety.  
 
A FINAL OBSERVATION:  One of the  presenters suggested that based on brain 
research, it might be an interesting idea for schools  to try having student use treadmills  
to increase the oxygen supply to the brain and increase their achievement, and he asked 
“Would  such a thing, deployed over the school year, change academic performance?    
  

GO, ROOSEVELT! 
  
 
 
 
 
 
 
 
  
 
 
 
   
 



 
YOUTH EMPOWERMENT COUNCIL UPDATE 

 
YEC is working on focusing on social justice and youth development by helping the youth in our 
community realize their potential.  We will support basic sociopolitical competencies: 1. Sociopolitical 
Development, 2. Social and community problem solving, 3. Decision making, and 4. Community well-
being.  The council is committed to being the voice of young people in Casper.   
 
Currently we have 21 members that sit on the council, with an average of 10-16 members that are the 
core of the council who attend regularly.  The make-up of the council is diverse; representation of 
schools in the district is decent.  Youth from Kelly Walsh, NC, CY, Dean Morgan, and Roosevelt are 
currently represented on the council.   
  
Social Concerns Sub-Committee 
The social concerns sub-committee is currently working on its next big project; they have expressed 
interest in doing something for our homeless teens in Casper.  Specifically, they would like to explore 
legislation in regards to underage homeless teens and the inability to receive healthcare services without 
a parent or guardian’s consent.  They would like to work on passing legislation, allowing youth who are 
homeless and have no parent or guardian support to be able to seek and receive healthcare services.  
 
Pro-Social Sub-Committee 
YEC recently held a concert/food drive on February 5th.  The council was very pleased with the results 
of the concert, as you know YEC is trying to reach out and do more things with substance, and things 
that have a social impact.  We had around 100 kids show up for the concert and we loaded the back of a 
pickup truck with canned and other non-perishable foods that ended up going to the Family Resource 
Center.  This committee is also working on our annual drug, alcohol, tobacco free ski day.  They are 
hoping for 150 kids to participate in this event which is being sponsored by YEC and the City of Casper.  
This is open to all 7-12th grade youth in Natrona County.   
 
 
Community Outreach Sub-Committee 
We did the Chili Cook Off on Saturday, February 20th.  We were asked by API, the organizers of the 
event to handle the coat check.  The cook off is an annual fundraiser for YEC and we are generally 
given 1000 to 2000 dollars for this service.  We had nine teens show up and participate and volunteer for 
this event.  The event will not only bring in much needed funds, but the event brought attention and 
awareness of the Youth Empowerment Council and all it does in the community.  We also had one of 
our members write an article for the Casper Star-Tribune featured in the February 23rd issue.  The 
student, Sierra Cummings is a ninth grader at CY Jr. High and an active member and leader on the 
council.  It was a wonderful article that brought a great deal of awareness to YEC.     
 
SPAT (Suicide Prevention Awareness Team) 
The SPAT team has been extremely busy these past few months in the school district.  We have 
presented to the following schools on suicide awareness and education: Kelly Walsh, Dean Morgan, CY, 
Frontier, and Woods, with CCA coming up shortly.  All in all we have presented to about 600 students 
in the past 3 months.  We currently have 8 members (all NCSD students) on the SPAT team.      
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