Curriculum & Instruction Board Subcommittee
O.D. A
January 12, 2008
10:00 a.m. – 12:00p.m.
Members present: Elizabeth Horsch, Rita Walsh, Audrey Cotherman, Mark Mathern, Kerri Hawthorne, Miles Dalby, Stephanie Edwards, Doreen McGlade, Steve Degenfelder, Chris Carruth, Crystal Mueller, Julia Collier and Wendy Mayberry
C & I Representatives: Vicki Foster, Dave Herman, Marty Wood
Budget Discussion and Prioritization: 
Discussion of what the prioritizations stand for and if they should be something this committee prioritizes. 

· Student achievement is already a priority for this district as a whole-removed from list
· Communication message added to the top of the budget pages as a part of the fiscal note (when you have a budget request; what are your reasons and expectations of results)-removed from list
· Secondary Transformation is a high priority

· Strategic Plan-the board goals are a part of the budget request forms currently- removed from list
· Align with District goals and Organizational Assessment should be added to fiscal note 

· District/Board Goals, Student Achievement, Instructional Leadership, Data Informed District, Communication-Dave
· Should we review requests that haven’t been successful - Sunset
· Change F to Evaluate and finish or sunset work in progress

Change priority list to:

1. Dave’s list

2. Secondary Transformation
3. Evaluate, continue and sunset

4. Align to District Improvement plan

*Mark will go forward with this and bring update next month
Approved budget requests from 06-09 

What feedback do you want from these budget initiatives?

· Current status 

· Effect

· Was this implemented with fidelity

· Equity

· A written report prior to the next meeting

· Have Mark or Directors add to the reports on whether these initiatives are effective 

Materials Adoption Process - Dave Herman & Vicki Foster
· Updated Draft of the Policy reviewed
· Any changes are asked to go to Dave and Vicki for review

· This may go before the Board next month if ready
Field Trip Regulations – Marty
· After a large scale meeting this form was drafted as quickly as possible

· Will be added to student handouts for signature 

· Kathleen Dixon has reviewed and approved this

· Concern that this may be a way to limit field trips

· Kathleen would try to make this a one sheet form with signature lines on bottom for students and parents

·  This is a cause and effect from issues that arose last semester
· This is to protect the district

· This form also says that if a student is eligible and it is a school sponsored trip then all children go or none go

· Needs to go to principals to review
Secondary Transformation Homework 
FORM ATTACHED
The next Subcommittee meeting will be on February 9, 2009 in O.D. A, 10 a.m. 
